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ABSTRACT

This study seeks to discover ways of improving the impact and effectiveness of
entrepreneurial support organizations (ESOs) in the regional entrepreneurial ecosystem of Tampa
Bay, Florida. First, the study establishes a comprehensive catalog (called the “Superset”) of
potential support programs that might be offered by ESOs and consumed by entrepreneurs.
Through empirical data collection, the programs in the Superset are ranked by entrepreneurs and
ESO leaders according to their opinion of perceived value and importance for gaining the
competency in said program. The rankings allow a mapping of the regional ecosystem to identify
gaps, inefficiencies, and improvement opportunities.
The study discovers a lack of collaboration within the ESO community. It further
suggests that an intra-community focused implementation of initiatives across areas of emphasis
(AoE) would increase the utility of the ESO Community. The suggested approach is captured in
an artifact called a Playbook and an accompanying conceptual model. The Playbook is evaluated
by capturing stakeholders’ sentiment concerning the likelihood of increasing ESO utility if the
Playbook were implemented. The Playbook artifact is highly rated and will be handed off to an
implementation team comprised of members of the ESO Community.
The findings from this research project contribute to research and practice. Several new
and novel tools were added to the researcher and practitioner’s toolkits. The ESO Community
Research Project Framework, ESO Community Conceptual Model, and Playbook Template can
aid future projects in assessing regional entrepreneurial ecosystems, particularly ESO

x

communities. The introduction of the Superset as a comprehensive catalog of entrepreneurial
support programs establishes a starting point for future research on entrepreneurial support
programs and entrepreneurs to self-assess their competencies. Finally, this study helps to fill a
dearth in the research literature on Entrepreneurial Support Organizations.
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CHAPTER ONE:
INTRODUCTION

Entrepreneurship is a critical means to expand an economy through driving innovation
and introducing new services and products. Starting a new business is treacherous. The
personality traits of an entrepreneur must innately include a high level of ambition and risktaking. Still, many critical success factors for entrepreneurs can be learned and coached. The
entrepreneurial ecosystem includes many facets of entrepreneurial support to accommodate these
critical success factors. Specifically, Entrepreneurial Support Organizations (ESOs) are often the
venue for vital programs that help entrepreneurs succeed.
Entrepreneurial support is widespread (Gonzalez, 2017a). Many different segments of
society want entrepreneurs to succeed to stimulate economic and job growth. Government,
educational institutions, investor groups, and others often form ESOs to offer entrepreneurs
services to gain the competencies they may need (Gonzalez, 2017b). Given the differences in
cultures and resources across regions of the globe, programs vary widely. In an entrepreneurial
ecosystem, such as the one in Tampa Bay, FL, one would hope the cumulation of the offerings of
all the ESOs in the region would provide all the necessary programs needed.
The outcome of this research provides a holistic framework to better self-coordinate and
take significant steps toward having more successfully launched companies for any region’s
early-stage ecosystem. For practitioners in the entrepreneurial ecosystem, this framework can
serve as a guide for ESO companies and entrepreneurial companies seeking to join an ESO.
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Research suggests that start-up companies who engage in ESO programs have a higher success
rate than those that do not (Allen & Bezan, 1990; Lewis, 2002; Gonzalez, 2017c). Therefore,
stronger ESOs in any given ecosystem can lead to more jobs, higher-wage jobs, a more extensive
tax base, and many other economic development metrics for that region.
Problem Definition
Entrepreneurial support in Tampa Bay appears to be mature, and ESOs are plentiful.
Most ESOs are doing a fantastic job, are achieving or exceeding their individual goals, and are
fiscally solvent. However, our initial observations show that a relatively small portion of new
entrepreneurs engage with ESOs, and those who experience the ESO support programs often
express some dissatisfaction. This dissatisfaction is not aimed at the lack of quality of one given
program or one specific ESO overall. The dissatisfaction results when looking at the collective
community and its preparedness for ushering the entrepreneurial journey. We contend that much
of the dissatisfaction stems from the inherent reality that a single ESO cannot offer everything
entrepreneurs collectively need and building entrepreneurial competency must be obtained from
a comprehensive set of experiences across multiple ESOs. Nevertheless, in the Tampa Bay
region, the ESO community lacks coordination and collaboration. Often, it engages in inter-ESO
competition. Therefore, it appears that, as a community of ESOs, entrepreneurial support is not
reaching its full potential, so its utility could be increased. This research examines how to
improve utility across a regional community of ESOs through initiatives that introduce greater
collaboration and synergy.
As the supply of first-time entrepreneurs is on the rise, the ESO community faces a
wicked problem: scaling to meet that demand. However, simply increasing capacity without
solving the lack of coordination and collaboration will only exacerbate the problem, and the

2

ecosystem will have stunted growth. The ESO Community is not a zero-sum game. When one
ESO finds success, that does not mean it obtained success at the loss of another. In fact, the
situation is the opposite: the success of one ESO may have positive effects on the success of
others (Bischoff, 2021). Thus, for true collaboration and cooperation in the ecosystem, each ESO
must find gains to truly buy in (Dan, 2015).
Research Question
Given the problem statement, the overarching research question to be answered is:
RQ - How do we improve the utility of the ESO community?
Our working definition of “utility” is The state or quality of being useful; usefulness (MerriamWebster, n.d.). Increasing the utility of the ESO community should lead to increasing
entrepreneurial success and, eventually, economic value. In addition, we hope to answer these
important sub-questions as well: ESOs commonly offer what types of support? What types of
support do ESO programs commonly offer across the Tampa Bay market? What programs do
ESO Leaders perceive to offer the highest value and lowest value for their entrepreneur clients?
What programs do entrepreneurs perceive added the most value and most negligible value to
their companies following their active participation in an ESO? For the greater Tampa Bay
market, what are the cumulative program offerings of ESOs? For the greater Tampa Bay market,
what program offerings are missing from the cumulative program offerings?
Research Objectives
The research project does the following:
1. Assesses the current state of ESO utility in the Tampa Bay early-stage ecosystem.
2. Catalogs commonly offered entrepreneurial support programs.
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3. Identifies gaps, overlaps, and opportunities for improvement among entrepreneurial
support programs through surveying ESO leadership and entrepreneurs.
4. Designs and evaluates artifacts to provide recommendations, changes, and adjustments to
the programs among the constituents, handed off to a practitioner-led implementation and
further evaluation stage.
5. Leads to better coordination and collaboration for improved ESO utility, which is
expected to increase capabilities ecosystem-wide.
Scope of Study
Figure 1.1 depicts the research project flow. The scope of the research project was to
catalog the types of support programs ESOs commonly offer then collect empirical data to
discover the current programs offered in Tampa Bay and identify which programs are perceived
to bring the most negligible value to the ESO and its clients - the Entrepreneur. This data was
used to map out the cumulative offerings of ESOs in Tampa Bay and analyze what may be
missing or overly redundant from an improved model. Key problem areas and opportunities for
improvement were cataloged as “areas of emphasis.”
After diagnosing the problem domain, an artifact was designed to increase the utility in
the Tampa Bay ecosystem. The artifact should be useful in other regional ecosystems with
minor adaptations for the local situation. The final artifact resulting from this research is called
the “ESO Community Playbook.” A subsequent survey evaluated if utility increased the design
to be implemented.
According to M. Mullarkey (personal communication, April 14, 2020), "A DSR project’s
contribution to design (prescriptive, technological) knowledge can be recognized as a sufficient
contribution when the newness and usefulness of an artifact can be demonstrated, although there
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may be limited conceptualization and theorizing. This is especially true in early parts of a DSR
project when a novel artifact is being envisioned and built.” The practical application of this
research to solve a wicked problem in the industry is demonstrated and provided to practitioners
for implementation at the conclusion of the dissertation. The research also contributes new,
novel processes and frameworks for diagnosing local ecosystem problems, organizing feedback,
and collaborative problem-solving.

Figure 1.1. Research Project Flow

Motivation for Research
In 2017, I co-founded a community called Synapse, which was formed to help provide
structure, communication, amplification, and organization to the early-stage entrepreneurial
ecosystem in Tampa Bay. This dissertation leverages the learnings of Synapse thus far as well as
provides much-needed research to strengthen Synapse, leading to stronger economic results in
the Tampa Bay region.
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CHAPTER TWO:
LITERATURE REVIEW

Introduction
The literature reviewed for this dissertation went in three distinct facets. The first facet of
the literature review was to gather prior works on Entrepreneurial Support Organizations
(“ESOs”), especially the interactions of ESOs in a regional community. The essence of the
research focused on how a regional community of ESOs COLLABORATE. The ensuing
literature review focused on scholarly articles discussing SYNERGIES among the different types
of ESOs in a region. We found considerable research on ESOs individually but relatively little on
COLLABORATION and SYNERGIES across an ESO Community. This scholarship gap leaves
the opportunity for research wide open.
The second facet of the literature review was to collect a comprehensive set of support
programs that is a direct input to the Superset artifact. We found ample literature on commonly
offered programs. However, the literature started repeating itself quickly. Beyond the commonly
offered programs, not much literature was found on unique and novel program ideas. This
portion of the literature review was the basis for developing the Superset artifact and is
documented in the Diagnosis Stage chapter (Chapter 4).
The third facet of the literature review was to obtain academic approaches to measuring
the success of this research and evaluating the artifacts, knowing the project’s scope ends after its
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design cycle. The ultimate assessment of the project's success occurs after the implementation is
complete.
Entrepreneurial Support Communities
The motivation for this study is wanting to increase the likelihood that more
entrepreneurial businesses will succeed. In this literature review, we begin by examining
scholarly works that describe ESO fundamentals and discover how others lay out their
assessment of a community of ESOs. We look for specific literature that helps ascertain how a
single ESO cannot provide everything necessary for the entrepreneurial ecosystem. Afterward,
we seek articles that discuss the sustainability challenge of ESOs, which can sometimes lead to
them protecting themselves more than collaborating. Finally, we seek literature that addresses
any prior research on ESO Community collaboration.
Entrepreneurs face prominent societal factors, such as cultural, economic, political, and
social forces, that create challenges over and above the operational environment (Lee &
Peterson, 2000). Entrepreneurs become better equipped for their entrepreneurial journey when
engaging with an ESO. The failure rate for Entrepreneurial firms who graduated from actively
participating in an incubator or other entrepreneurial support organization was lower than those
of non-incubator firms (Allen & Bezan, 1990). Salaries of workers in firms that were clients of
ESOs were impacted positively by their experience (Lewis, 2002).
Since ESOs have proven results, a compelling argument could be made to continue
supporting the proliferation of ESOs and encouraging them to organize against metrics with solid
track records. Nevertheless, there is no shortage of organizations to support the entrepreneur and
the entrepreneurial process (Anderson & Al-Mubaraki, 2012). In Tampa Bay in 2018, an
informal survey by Synapse (https://synapsefl.com/) counted 64 separate support organizations.
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ESOs come in many forms. They can simply broadcast educational materials through
papers, websites, and podcasts, or they might be full-blown incubators and accelerators that
provide housing and funding in addition to valued programs (Peters et al., 2004). The term
incubator has evolved into a term that depicts a physical space housing start-up companies and
allied services. A report by Lewis, Harper-Anderson, and Molnar prepared for The U.S.
Department of Economic Development Administration (EDA) define it as:
Incubators are designed to accelerate the successful development of entrepreneurial
companies through an array of business support resources and services, developed or
orchestrated by incubator management, and offered both in the program and through its
network of contacts. A program’s main goal is to produce successful firms that will leave
the program financially viable and freestanding. Critical to the definition of an incubator
is the provision of management guidance, technical assistance, and consulting tailored to
young, growing companies (Lewis et al., 2011, p. 5).
In the context of this research, the term incubator is used in its broader context to imply
entrepreneurial support organizations formed to offer services in support of the successful launch
and growth of a new business.
A myth exists in the start-up community that the most successful companies hail from the
largest, oldest incubators/accelerators from the regions famous for innovation, such as Silicon
Valley or Boston. However, this myth is not necessarily the case. A 2011 EDA study found that
business incubation practices matter more than program age or size or the host region’s capacity
for innovation and entrepreneurship when it comes to incubator success (Lewis et al., 2011).
Becoming a successful entrepreneur requires a broad array of skills. Depending on the
type of business being established, the skills vary greatly. Some of those skills might be present
in an individual. Yet, rarely is the learning path identical across more than one entrepreneur. No
single ESO can cover everything necessary. This argument is essential for the entrepreneurial
support function to be viewed as a collaborative community instead of a series of independently
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operating institutions (Gonzalez, 2017c). Unfortunately, in many regions, this perception is not
the case. In fact, ESOs often find themselves in competition.
Sometimes, this competition can be blamed on the manner in which each ESO is
organized, including: formal education such as a university program for entrepreneurship;
incubators; accelerators (Breznitz et al., 2018); government support such as a Small Business
Administration (SBA); and others (Lewis et al., 2011). In each organization, the scope of
entrepreneurial support is partial, so no single ESO offers everything all entrepreneurs might
need. The partiality tends to be driven by the motivator behind the organizations’ existence. For
example, a university must attract students and publish successful results. Incubators and
accelerators, often small non-profit organizations, must figure out how to financially sustain their
programs. Government bureaucracy often hobbles SBAs; since SBAs must document and
qualify their clients, SBA programs come with an inordinate amount of red tape for an
entrepreneur. In each case, an ESO must bias its offerings to achieve its sustainability in addition
to purely supporting the entrepreneur. We have nicknamed this challenge “having to worship
multiple gods” (See Figure 2.1). In an environment of limited resources, ESOs find themselves
pitted against each other for scarce resources.

Figure 2.1. The Challenging Balance of ESOs “Worshipping Multiple gods”
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Certainly, ESOs must have strong business fundamentals that include: financial
sustainability that does not conflict with the support they provide; clear mission, vision, and
values; a concrete marketing plan; and a broad, diverse advisory board (Sherman, 1999). Of
course, one of the strongest validations of an entrepreneurial support organization is a simple
observation if its client organizations are successful or at least remain in business for a period of
time after leveraging their services. However, even strong ESOs may not be able to help a
business that is not bound for success. The potential of the client firm should be assessed
thoroughly according to criteria the ESO deems as appropriate screening factors (Lumpkin &
Ireland, 1988). Care should be taken by the ESO to measure these success factors (Voisey et al.,
2005). Before the benefit of hindsight, the success of the programs and services ESOs offer must
be deemed valuable by their client firms and where they contribute to the overall entrepreneurial
ecosystem. Sometimes, there are differences over the perceived strength of the entrepreneurial
ecosystem supporting entrepreneurs from themselves (Bischoff, 2021).
Different programs and services are helpful depending upon which phase of start-up an
entrepreneur is in (See Figure 2.2). According to their mission across ESO types, including nonprofit, university-sponsored, government-sponsored, investor-sponsored, and others, ESOs will
contribute at different stages (Hurley, 2002). The collective ESO community must span all five
phases of starting and growing a new business: Concept, Feasibility, Readiness, Start-Up, In
Market, and Scale.
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Figure 2.2. Entrepreneurial Start-Up Phases

Our problem definition focuses on the interactivity of the ESO Community, specifically
collaboration and synergies across ESOs in an ecosystem. The study of entrepreneurship has
existed for more than 200 years, yet a rich trove of entrepreneurship research, particularly around
the interactivity of ESOs in community, remains lacking (Lee & Peterson, 2000). Mason and
Brown illustrate a depiction of familiar stakeholders in an entrepreneurial ecosystem (See Figure
2.3) and remind us that “the concept of entrepreneurial ecosystems has quickly established itself
as one of the latest 'fads' in entrepreneurship research. However, its lack of specification and
conceptual limitations has undoubtedly hindered our understanding of these complex organisms.
Scholars, therefore, need to dissect further, conceptualise, theorise and empirically examine this
complex phenomenon much more closely to move our understanding forward” (Brown &
Mason, 2017, p. 11). Still, we search for academic literature that studies the nature of
interactivity of the ecosystem and concur it is an area with ample opportunity for more
examination.
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Figure 2.3. Actor and Inter-relationships within Entrepreneurial Ecosystems (Adopted from Mason & Brown, 2014)

Finding it difficult to build a case of prior research on the collaboration and synergies of
ESOs, we abstract our search to learn from analogous models. Observing that “community” is
one of the most common types of program categories of entrepreneurial support (Gonzalez,
2017c), it is incongruous that we find evidence of the support organizations rarely practicing
similar peer-to-peer activities that benefit their collective mission. Studying the literature from
peer-to-peer learning communities (PPLC), we see a broad category that describes groups who
come together for a common purpose and bring value and learning to one another. Although we
apply the concept of learning communities to include an ecosystem of ESOs specifically, they
are found everywhere and come in many forms. Etienne Wenger (1998) produced a seminal
work titled Communities of Practice. As noted in a review of Wegner’s book by Graven and
Lerman, “the primary unit of analysis is neither the individual nor social institutions but
‘communities of practice.’ A conceptual framework for analysing learning as social
participation” (Graven & Lerman, 2003, p. 187). Graven and Lerman explain that Wenger’s
(1998, p. 4) work is based on four premises:
1. A central aspect of learning is that people are social beings;
2. Knowledge is about competence with respect to ‘valued enterprises;’
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3. Knowing is about active engagement in the world;
4. Meaning is ultimately what learning produces.
Humans are social beings; gaining and sharing knowledge brings value to the community
members. The knowledge leads to active engagement and meaning to oneself. The concept of
learning from one’s peers has been observed in many cases to have more positive results than
receiving traditional training from an expert (Groff, 2020).
Amidst the debate of learning theories in the 1950s and 1960s, Albert Bandura (1977)
developed the Social Learning Theory (Kretchmar, 2014). Bandura believed learning could
occur all at once, without any practice or reinforcement whatsoever, simply by observing other
people (Crain, 2000).
PPLCs are prevalent and can form organically without much influence. They also are
proactively formed to achieve stated goals. Common examples of PPLCs include any setting
where peers learn from each other: software user groups to book clubs; college honors
dormitories to prison programs; “naval quartermasters to participants in Alcoholics
Anonymous.” (Groff, 2020) With learning, training, and sharing being at the core of how
entrepreneurs engage in entrepreneurial support programs for community, significant learning
can come from studying learning communities serving as a proxy and applied in our model for
increasing collaboration and synergies across the ESO ecosystem.
Measuring Success in Design
A challenge of this research project was how to measure its success in improving utility,
given that the objective of the project is to deliver a design. Debates continue on the meaning of
utility and how to measure it (Moscati, 2018; Alchian, 1953; Samuelson, 1937). The success of
this design are difficult to gauge definitively until results have manifested into a transformed
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ESO community in years to come. That timeframe is much too long for a traditional dissertation
cycle. Therefore, we had to find alternative methods of measurement for utility.
Our first inclination was to ask the stakeholders at the conclusion of the research if they
felt the delivered artifact could increase utility. However, caution around bias urged us to
investigate more reliable methods. It would be nice if a device measured the degree of
agreeability of the stakeholders in the ESO community against the delivered artifact. Researchers
have been trying (sometimes in vain) to develop a straightforward, reliable way to measure
utility for centuries. Edgeworth suggested a “hedonimeter” in the early 1900s as a possibility of
developing a device using new technology and concepts found in physio-psychology in those
ages (Edgeworth, 1961). Such a physiological device was never developed (Colander, 2007).
Advancements were made since the days of the hedonimeter, such as fMRI, which attempts to
detect physiological changes in a person’s pleasure and pain. However, it has not yet been
perfected, nor is it feasible for this dissertation.
Jia and Dyer (1996) suggest a Risk-Value model as an indirect method of measuring
utility. It relies on the measurement of risk and trading off value, which offers an alternative
representation of utility. We eliminated this measurement method in our scenario given that for
the adoption of the delivered artifact – The ESO Community Playbook – there is almost no risk
or downside to not participating. If no improvement happens in the community and things stay as
they are, the only cost to participants was missed opportunity as well as a little time and
attention. Therefore, the risk-value model does not fit our purposes.
Much literature is dedicated to the Technology Adoption Model (TAM). TAM offered
possibilities for the measurement of our artifact (See Figure 2.4). TAM suggests that the
adoption of an information system or, in this case, an artifact is influenced by the respondents’
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“Perceived Ease of Use” and “Perceived Usefulness,” which leads to their “Behavioral Intent.”
Although the “perceived usefulness” is an essential factor in our study to arrive at “behavioral
intent,” we did not adapt the TAM model to measure our artifact for two main reasons. TAM is
influenced by a factor of “Perceived Ease of Use.” In the case of the ESO Community Project,
ease of use is not applicable. The entire undertaking was difficult relative to the current situation.
Therefore, perceived ease of use was not a measurement of the success we desire.

Figure 2.4. Technology Adoption Model

In addition, this project was a guided emergent design activity to create an innovation
that helps an ESO Community increase in utility. When implemented, it arms more
entrepreneurs to be successful, which allows the early-stage ecosystem to move forward. Guided
Emergent behavior means that someone is putting thought behind the project advancement
toward a goal. Our emergent design was of a system that does not depend on its individual parts
but on their relationships to one another. Therefore, we considered that emergent behavior
should not be predicted by examination of a system's individual parts and distances the TAM
model from being applicable in our situation. However, we were interested in a model that
helped us assess a respondent’s “behavioral intent.”
In the Theory of Planned Behavior (TPB), the immediate antecedent of performing the
behavior is the intention to perform the behavior (behavioral intent) in question; the stronger the
intention, the more likely it is that the behavior will follow (Ajzen, 2020). Our scenario for
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measuring behavioral intent was if a stakeholder in the ESO Community believes utility would
increase if the designed artifact was implemented. According to Ajzen, “in TPB behavioral
intentions are determined by three factors: attitude toward the behavior, subjective norm
concerning the behavior, and perceived behavioral control. In the current formulation of the
theory, a favorable attitude and a supportive subjective norm provide the motivation to engage in
the behavior but a concrete intention to do so is formed only when perceived control over the
behavior is sufficiently strong” (2020, p. 315). Therefore, a measurement of behavioral intent
can be a reliable measure of utility if we present the artifact and ask the questions appropriately.
The respondent must feel that he/she has sufficient bearing over the outcome of the proposed
artifact. Our Playbook requires the implementation to be conducted by the stakeholders in the
community; thus, the artifact and questions must clearly convey this arrangement for accuracy in
their response. The other two factors of behavioral intent (the respondents’ attitude toward the
designed artifact and subjective norm that the community was also in favor of) influence the
respondents’ degree of agreement with the likelihood of improving utility. Isolating the question
to reflect personal and community attitude and allowing the respondent to answer a Likert-style
scale provided representative data.
According to the TPB, behavioral intentions are determined by three factors: attitude
toward the behavior, subjective norm concerning the behavior, and perceived behavioral control.
In the current formulation of the theory, a favorable attitude, and a supportive subjective norm
provide the motivation to engage in the behavior but a concrete intention to do so is formed only
when perceived control over the behavior is sufficiently strong.
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Specifically, under what conditions should the artifact evaluation be rigorously posed?
Herselman and Botha (2015) wrote an article specifically evaluating an artifact in DSR. An
excerpt suggests:
Among their seven guidelines, Hevner et al. (Hevner et al., 2004) require researchers to
evaluate design artifacts rigorously. They summarize five evaluation methods
(observational, analytical, experimental, testing, and descriptive). However, they do not
provide much guidance in choosing among specific evaluation methods. Gregor and
Hevner indicate to provide evidence that the artifact is useful, and the evidence should
address criteria such as validity, utility, quality, and efficacy. A rigorous design
evaluation should draw on techniques such as analytics, case studies, experiments, or
simulations. Evidence is given on the worth of the artifact through expert reviews in case
studies or usage data for implemented systems or impact in the field (Gregor & Hevner,
2013). (p. 4).
Dissecting the excerpt, no specific evaluation methods are prescribed. However, Hevner
and colleagues indicate that evidence should be provided concerning the artifact’s:
o
o
o
o
o

Usefulness (pre-requisite)
Validity
Utility
Quality
Efficacy

Furthermore, a rigorous design evaluation should draw on techniques such as:
o
o
o
o

Analytics
Case studies
Experiments
Simulations*

Finally, evidence on the worth of the artifact should be given through:
o
o
o
o

Expert Reviews*
Case Studies
Usage Data
Impact in the field*

Focusing on three elements (marked with an * above) that can be performed within the
constraints of a dissertation project, simulations, expert reviews, and impact in the field could be
assessed from the stakeholders' perspective. Specifically, the artifact was written to simulate a
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succeeding implementation and describe the projected impact in the field. Therefore, it was
concluded that this research project would incorporate evaluation methods that pose discernment
to the stakeholders that if ESO community stakeholders properly implemented the delivered
design, would utility be improved? This final evaluation was conducted via expert interviews to
ensure depth of opinions and surveys to ensure breadth of opinions.
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CHAPTER THREE:
RESEARCH METHOD AND PROJECT STRUCTURE

Introduction
Prior to establishing the method, we observed the environment in Tampa Bay for
entrepreneurial support and discovered significant opportunities for improvement. We felt that
research in this area could add significant practical value to the industry. The project’s goal was
to diagnose, design, and evaluate artifacts that lead to an increase in utility in Tampa Bay’s ESO
community. We envisioned the project's outcome to be a new, novel process to organizing
feedback and collaborative problem solving across the local industry. Before confirming a
research framework, we performed a literature review of applicable approaches. We felt that
these goals fit nicely into a Design Science Research (DSR) paradigm. We adopted the
elaborated Action Design Research methodology to focus on the Diagnosis and Design stages
and enter at the problem-centered entry point (Mullarkey & Hevner, 2019) described below.
Design Science Research
We conducted a review of the literature to assess the available approaches to research
afforded to accomplishing the goal of this project, which was to design artifacts based on
empirical data that, when implemented, would improve the utility of a regional ESO community.
In his essay written in 1997, Denning argues for a necessary evolution of research in universities,
discussing four processes for innovation generation: New Ideas; New Practices; New Products;
and New Business (Denning, 1997). To an extent, the DBA program at the University of South
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Florida subscribes to Denning’s suggestion, and practitioner-scholar research is prevalent and
has attracted students eager to contribute innovative research while building innovative solutions
for practice. Such is the case of this research and design for improving utility in the ESO
community. We continued to understand the most appropriate research framework for
proceeding with our project.
Nunamaker, Chen, and Purdin (1990) introduced a significant explanation of systems
development as a research methodology. Although the ESO Community project is not a
classical software system development project, its elements are similar. Nunamaker and Chen
offer an early framework to bridge from valuable project work in industry to valuable research
contributions (See figure 3.1).

Figure 3.1. A Multimethodological Approach to IS Research (Adapted from Nunamaker & Chen, 1990)
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Sein et al. (2011) describe an evolution of design research:
Design research (DR) positions information technology artifacts at the core of the
Information Systems discipline. However, dominant DR thinking takes a
technological view of the IT artifact, paying scant attention to its shaping by the
organizational context. Consequently, existing DR methods focus on building the
artifact and relegate evaluation to a subsequent and separate phase. They value
technological rigor at the cost of organizational relevance and fail to recognize
that the artifact emerges from interaction with the organizational context even
when its initial design is guided by the researchers' intent.

We propose action design research (ADR) as a new DR method to address this problem.
ADR reflects the premise that IT artifacts are ensembles shaped by the organizational context
during development and use. The method conceptualizes the research process as containing the
inseparable and inherently interwoven activities of building the IT artifact, intervening in the
organization, and evaluating it concurrently.”
We interpret the concepts of Design Science Research (DSR) as taking the ADR further.
It is fundamentally a problem-solving paradigm (Hevner et al., 2004). In the remainder of this
chapter, we discuss how DSR is an appropriate research approach in the study and how we
instantiate DSR in the context of this study (See Figure 3.2).
In their 2013 essay, Gregor and Hevner acknowledge this challenge and dedicate the
paper to discussing ways to help researchers signal the scientific community an appreciation of
this type of research and find its way into appropriate journals (Gregor & Hevner, 2013). The
demonstration of our DSR research project’s contribution to knowledge follows their approaches
closely.
Although named “Information Systems Research Framework,” Hevner’s model depicted
in Figure 3.2 applies to most research in the DSR paradigm, including projects that appear
unrelated to information systems. The model shows the critical dual loop premise that research

21

of this kind must address relevant application in the appropriate business environment as well as
a rigorous contribution to the knowledge base. Projects performed in DSR are iterative, focusing
on building artifacts then assessing and refining them, represented in the middle of the model
under “IS Research.” Coordinating the people, organizations, and technology aspects needed for
conducting this project in Tampa Bay’s ESO community was an uncomplicated task for the
team.

Figure 3.2. Information Systems Research Framework (Hevner et al., 2004)

Design Science Research is a relatively new paradigm of research whose projects have
been challenged as industry solutions but not legitimate research. Gordon B. Davis advises that
“challenging, interesting projects in industry or government can be suitable, but industry results
are typically not suitable for a research thesis or paper because they do not make a contribution
to knowledge other than actually doing something that everyone knows can be done and at least
conceptually how to do it” (2005, p. 2). Davis presents several concepts that define contributions
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to research, including a project that “develops and demonstrates new or improved design of a
conceptual or physical artifact. This is often termed ‘design science’” (2005, p. 2). We may
demonstrate that contribution by reasoning, proof of concept, proof of value-added, or proof of
acceptance and use (Davis, 2005). Recalling Davis’ claim, in the next section, we confirm this
research project was not merely a business project but also conducted to make a sound
contribution to the academic knowledge base.
Contribution to Research
We established this ESO Community research project to solve specific problems
identified in the ecosystem. This project addresses much-needed solutions to practical problems
for the entrepreneurial ecosystem. However, can it contribute to science? Gregor and Hevner
(2013) offer tools to help justify research projects’ addition to the knowledge base.
Gregor and Hevner adapt a framework introduced by Purao that categorizes the output of
deliverables of DSR projects into three levels of knowledge contribution (Purao, 2002). Level 1
is comprised of the introduction of specific products and processes. Level 2 features design
principles and methods. Level 3 includes well-developed design theories and more abstract
knowledge introductions (See Table 3.1). Knowledge introduced as a result of DSR projects is
often introduced at level 1 and, through subsequent research and expansion, can traverse up the
levels to more complete, mature knowledge contributions. The results of this research project
have a Level 1 contribution of knowledge, focusing on delivering novel artifacts that attempt to
solve the identified industry challenges.
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Figure 3.3. Design Science Research Contribution Types (Gregor & Hevner, 2013)

DSR Knowledge Contribution Framework
We leveraged several tools to highlight ways this ESO Community research project and
its artifacts are viewed firmly as research. One such tool is the DSR Knowledge Contribution
Framework, which maps opportunities for research against the degree of maturity of the
Application Domain and the Solution Domain (See Figure 3.4). It features four quadrants with
three being ripe areas for research. A low Application Domain Maturity matched with High
Solution Maturity (Exaptation Quadrant) is a research opportunity to extend known solutions to
new problems. A low application Domain Maturity with a Low Solution Maturity (Invention
Quadrant) is a research opportunity to invent new solutions for new problems. A High
Application Domain Maturity with Low Solution Maturity (Improvement Quadrant) is a research
opportunity to develop new solutions to known problems. In high Application Domain Maturity
and high Solution Maturity cases, one falls into the Routine Design quadrant and is not a good
place for design projects to be considered research.
Having observed the state of the ESO community, we were able to map the potential
research opportunity. Entrepreneurial support in Tampa Bay is a mature area, and ESOs are
plentiful (High Application Domain Maturity). However, the ESO community lacks
coordination and collaboration and often engages in competition with one and other. Although
there exists literature on ESOs, including their practices, structures, ownership, and other
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aspects, we found no significant research that addresses the inter-relationships of ESOs in a
community (Low Solution Maturity). Given that, the research opportunity lands in the
Improvement Quadrant of the DSR Knowledge Contribution Framework (Figure 3.5).

Figure 3.4. DSR Knowledge Contribution Framework (Gregor & Hevner, 2013)

Figure 3.5 Adapted from DSR Knowledge Contribution Framework (Gregor & Hevner, 2013)
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Research falling into the improvement quadrant seeks to define new solutions in the form
of systems and processes that create greater effectiveness or efficiency in a current situation.
Weber et al. (2012) documented a good exemplar case demonstrating a design science research
project that fell into the improvement quadrant. The researchers sought to illustrate the
applicability to design science research of three prototype projects that spanned collaboration
between several large banks, IT solutions firms, and academia. Their second project – Prototype
II – was a portfolio performance management tool. This project commenced by closely
examining the current situation of measurement tools for investment portfolio performance. The
problem domain was well known with standard tools in use, however, sub-optimal. The project
progressed through collaboration among the partner banks, firms, and academic researchers; it
resulted in a testable and implementable prototype (their resulting artifact was called the “Gridbased prototype”). The improvement project depicted a level 1 contribution (Weber et al., 2012).
In the case of the problem environment of an ESO Community, little prior research is
evident that addresses a holistic approach of increasing the utility of a region’s entrepreneurial
support. The project documented in this dissertation examines the specific needs of the
entrepreneurial community, maps it against the cumulative offerings of the support community,
and builds a prototype artifact containing specific action items that can lead to increased utility
across the application domain.
The research conducted and resulting artifact from this project provides a unique insight
into evolving an ESO Community and identifies keys to ongoing success. It delivers a level 1
contribution to research through a novel process and solution artifact to engage in an
implementation project to increase the utility of a region’s entrepreneurial ecosystem.
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Discernment of the Journal Reviewer
Contributing to knowledge is the foremost requirement for a research article to be published
in a reputable journal. Gregor and Hevner highlight the work of James R. Wilson, who offers the
following four key questions that reviewers should ask for journals (Wilson, 2002, p. 168):
1. Are the problems discussed in the paper of substantial interest? Would solutions to these
problems materially advance knowledge of theory, methods, or applications?
2. Does the author either solve these problems or else make contributions toward a solution
that improves substantially upon previous work?
3. Are the methods of solution new? Can the proposed solution methods be used to solve
other problems of interest?
4. Does the exposition of the paper help to clarify our understanding of this area of research
or application? Does the paper hold our interest and make us want to give the paper the
careful reading that we give to important papers in our area of specialization?
As a third test, we weighed our research against each question suggested to be asked by a
reviewer. Entrepreneurship is counted as a critical area of economic growth and is often a
featured area of study in universities’ business colleges (Answers questions 1 and 4). This
research is a Guided Emergent Design activity to create innovation that delivers an ESO
Community Playbook that, if implemented, will equip more entrepreneurs with the competency
and resources to be successful, which allows the early-stage ecosystem to move forward
(Answers question 2). No consolidated and refined superset of commonly offered entrepreneurial
support programs existed prior, nor does a holistic improvement process based on data collection
exist. The creation of these extends known academic work (Answers question 3). The delivered
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playbook artifact features implementable recommendations in the solution domain, which can
solve problems in other ecosystems and disciplines (Answers question 4).
Summary of Research Justification
The criteria summarized in Table 3.2 for Design Science Research to satisfy contribution
to practice and academics are heartily met. Having substantiated the research worthiness of this
project, we discuss the design of the research in the next section (See Table 3.1).
Table 3.1. Summary of Research Justification
CONTRIBUTION REQUIREMENT

Does the project meet the criteria of one of the levels
of Purao’s DSR Contribution Types?

Does the project fall into a qualified quadrant of the
DSR Knowledge Contribution Framework

Are the problems discussed in the paper of substantial
interest? Would solutions to these problems materially
advance knowledge of theory, methods, or
applications?
Does the author either solve these problems or make
contributions toward a solution that improves
substantially upon previous work?

Are the methods of solution new? Can the proposed
solution methods be used to solve other problems of
interest?

Does the exposition of the paper help to clarify our
understanding of this area of research or application?
Does the paper hold our interest and make us want to
give the paper the careful reading that we give to
important papers in our area of specialization?

JUSTIFICATION
The instantiations of the artifact – The ESO
Community Playbook- are delivered from this project
at level one. The plan for implementation and future
research promise iterations that foresee this
contribution climbing up the levels toward more
complete and mature knowledge on the subject.
Entrepreneurial Support in Tampa Bay is a mature
area, and ESOs are plentiful (High Application Domain
Maturity). However, the ESO community lacks
coordination and collaboration and often engages in
competition with one and other (Low Solution
Maturity). The research opportunity lands in the
Improvement Quadrant.
Entrepreneurship is counted as a key area of economic
growth and is often a featured area of study in
universities’ business colleges.
Innovation delivers an ESO Community Playbook that,
if implemented, will equip more entrepreneurs with the
competency and resources to be successful, which
allows the early-stage ecosystem to move forward.
No consolidated and refined superset of commonly
offered entrepreneurial support programs existed prior
and the creation of them extends known academic
work.
The research upon which the artifacts are developed
leads to implementable recommendations in the
solution domain that may be used to solve problems in
other ecosystems and disciplines.
Although there exists literature on ESOs, their
practices, structures, ownership, and other aspects, the
study of ESOs in collaborative community is largely
unaddressed in research. The essence of a region’s
economic strength from entrepreneurial support comes
from the inter-relationships of ESOs and not a single
ESO on its own.
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Research Design
The research follows the Design Science Research (DSR) concepts and paradigms. The goal of
the research is to produce artifacts that deliver practical solutions to industry as well as add to the
academic knowledge base. Our research framework is based on Hevner’s seven guidelines for
Design Science research (See Table 3.2).
Table 3.2. Design Science Research Guidelines
Guideline

Description

1

Design as an Artifact

Science Research must produce a viable artifact in the
form of a construct, a model, a method, or an instantiation.

2

Problem Relevance

The objective of design science research is to develop
technology-based solutions to important and relevant
business problems.

3

Design Evaluation

The utility, quality, and efficacy of a design artifact must be rigorously
demonstrated via well-executed evaluation methods.

4

Research Contributions

Effective design science research must provide clear and
verifiable contributions in the areas of the design artifact,
design foundations, and/or design methodologies.

5

Research Rigor

Design science research relies upon the application of
rigorous methods in the construction and evaluation of
the design artifact.

6

Design as a Search
Process

The search for an effective artifact requires utilizing available means to
reach desired ends while satisfying laws in the
problem environment.

7

Communication of
Research

Design science research must be presented effectively to technologyoriented as well as management-oriented
audiences.

Hevner et al. (2004) describe the seven guidelines as such:
Design-science research requires the creation of an innovative, purposeful artifact
(Guideline 1) for a specified problem domain (Guideline 2). Because the artifact is
purposeful, it must yield utility for the specified problem. Hence, a thorough evaluation
of the artifact is crucial (Guideline 3). Novelty is similarly crucial since the artifact must
be innovative, solving a heretofore unsolved problem or solving a known problem in a
more effective or efficient manner (Guideline 4). In this way, design-science research is
differentiated from the practice of design. The artifact itself must be rigorously defined,
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formally represented, coherent, and internally consistent (Guideline 5). The process by
which it is created, and often the artifact itself, incorporates or enables a search process
whereby a problem space is constructed and a mechanism posed or enacted to find an
effective solution (Guideline 6). Finally, the results of the design-science research must
be communicated effectively (Guideline 7) both to a technical audience (researchers who
will extend them and practitioners who will implement them) and to a managerial
audience (researchers who will study them in context and practitioners who will decide if
they should be implemented within their organizations). (p. 8)
Incorporating the guidelines and Hevner’s Information Systems Framework, we drew a model to
conduct this research that leads to the increased utility of the ESO community (Hevner et al.,
2004). This section describes the various components of the ESO Community Research Project
Framework, touching on all seven of Hevner’s guidelines (See Figure 3.6). We anticipate that
the ESO Community Research Project Framework will become a valuable tool for future
research.

Figure 3.6. ESO Community Research Project Framework – Instantiation of Information Systems Research
Framework (derived from Hevner et al., 2004)
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The project focuses on the entrepreneurial ecosystem of the Tampa Bay region. We
chose Tampa Bay for this study for several reasons that make it ripe for an improvement study.
The region is somewhat splintered into sub-regions across an eight-county area surrounding
Tampa Bay. Although considered part of the same economic MSA (Metropolitan Statistical
Area), the sub-regions of Tampa Bay tend to operate inwardly and often compete neighborhood
by neighborhood. Regarding the entrepreneurial ecosystem, it is a region under transformation.
Since the early 2000s, specific initiatives have been underway to bring attention to the region and
attract stakeholders. Inasmuch, the stakeholders of Tampa Bay are eager to engage in
improvement projects. With its novel artifacts (Guideline 1-Design as an Artifact), this research
is relevant to the advancement the community wishes to take (Guideline 2-Problem Relevance).

Figure 3.7. DSR Project Model – Left section explained

In Figure 3.7, the box on the left-hand side depicts the people and organizational
stakeholders in this project. The main players – Entrepreneurs and ESO Leaders – are essential
for providing the empirical data and confirmation for diagnosing, designing, and evaluating each
artifact. (Guideline 3 – Design Evaluation) The entrepreneurial companies, the ESO
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organizations, and other service providers to the ecosystem benefit the most from the successful
research. At the bottom of the box on the left-hand side are listed surveys and the ESO
Community Playbook as tools that drive the research and eventually improve ESO utility
(Guideline 4 – Research Contributions).
The middle section of the framework depicts the resulting artifacts to design/build and
evaluate (See Figure 3.8). Germaine to the concepts of DSR, iterations occur that evaluate and
refine the artifacts as we go through the process (Guideline 5 – Research Rigor). In the case of
this ESO Community research project, the forms of evaluation mainly were: Case Study observational in that we studied the artifact in an actual business environment; Dynamic
Analysis – analysis of the performance of the artifact in a dynamic environment; and Descriptive
Scenario - the implementation of the resulting artifact (ESO Community Playbook) has been
described; although the implementation occurs in the future as a part of ongoing research, its
utility was evaluated through collected sentiments of the stakeholders.

Figure 3.8. DSR Project Model – Middle section explained
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The right section of the framework describes the contribution to the scientific knowledge
base (See Figure 3.9). We create new foundations for addressing research in the entrepreneurial
ecosystem, including the framework, surveys, project models and methods, and, eventually, a
live instantiation of the playbook. We introduce new methodologies that will allow future
research to leverage the data analysis techniques, measurement, and evaluation criteria
developed as a part of this project (Guideline 6 – Design as a Research Process). We have
written the ESO research paper, following communication best practices and conveyed to the
practitioner community as the resulting artifact – The ESO Community Playbook (Guideline 7 –
Communication of Research).

Figure 3.9. DSR Project Model – Right section explained

Research Methodology Defined
Having established the Design Science Research framework for this ESO Community
research project, we transformed the concepts into an actionable methodology and project plan.
Sein et al. (2011) introduced Action Design Research (ADR) as an evolution of Action Design
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(AD) and Design Research (DR) as a research method for generating prescriptive design
knowledge through building and evaluating ensemble IT artifacts in an organizational setting.
Mullarkey and Hevner (2019) extended the view of the stages and principles of ADR and
proposed the elaborated ADR (eADR) model to demonstrate a path of forward progress through
a project, which includes a stage for Diagnosis, Design, Implementation, and Evolution. They
continued to make the methodology more actionable by broadening it; each stage has five
activities that guide us in each iteration of the ADR stages. The five activities are Problem
Formulation (P), Artifact Creation (A), Evaluation (E), Reflection (R), and Learning (L).
They further observed that different environments would require different points of entry
into the project. If the problem is not yet understood, the research begins at the Diagnosis Stage
to fully define the problem domain and ensure researchers and practitioners form a common
understanding of the problem. If the problem domain is fully understood, the research enters at
the Design Stage, where iterations emerge that address the problem. Once designed, the research
process enters the Implementation Stage, where instantiations of the artifacts occur. In the final
stage, the Evolution Stage, problem re-formulation, design improvements, and continual
evaluation allow for refinement iterations to the artifacts and instantiation (see Figure 3.10).

Figure 3.10. elaborated ADR Methodology with points of entry
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The scope of this ESO Community research project enters the eADR Methodology at the
Problem-centered point at the Diagnosis Stage and concludes after the Design Stage. Both
stages iterate through the P.A.E.R.L. activities, refining the artifacts at each stage. Delivered
artifacts will enter an Implementation stage as subsequent research after this study is complete.
Research Project Plan
We mapped the steps for this ESO Community research project against the eADR
methodology. Focusing on the Problem Formulation/Action Planning (P), Artifact Creation (A),
Evaluation (E), Reflection (R), and Formalization of Learning (L) activities in the Diagnosis and
Design stages, an actionable project plan emerges (See Figure 3.10). We delivered several
artifacts throughout the phases of the project that each built on the prior. Literature Review and
Surveys were the primary methods of data collection. We briefly describe the application of the
eADR process and each phase below. We address the details of the iterative PAERL activities
and findings in Chapter 5.

Figure 3.11. Project Plan for the ESO Community Research Project
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Phase 1: Problem Definition and Assembling the Superset of Entrepreneurial Programs and
Resources
Our entry point was at the eADR Diagnosis Stage with a documented discussion of the
economic significance of a strong entrepreneurial ecosystem and an analysis of the current state
of the entrepreneurial support programs commonly offered by ESOs. We discuss the results of
Phase 1 in Chapter 4.
We augmented the literature search with interviews with subject matter experts and the
researcher’s extensive experience in the industry, including being an entrepreneur and leading an
ESO. About 90% of the support programs identified came through the literature review and
authenticated leveraging industry experience. We added a few programs to the superset that the
researcher found compelling throughout his experience.
We assembled the results into an artifact, which was a listing called the “Superset.” We
authentically evaluated the Superset artifact by interviews with industry experts and confirming
questions in the survey as a part of Phase 2.
Phase 2: Primary Research: Surveying Entrepreneurs and ESO Leaders
The superset artifact was the basis for forming two actionable surveys directed to two
audiences: 1) Entrepreneurs and 2) ESO Leaders. We asked the entrepreneurs to rate each
entrepreneurial support program against the value it brought (or anticipated value) to them and
their business. In the ESO Leader survey, we asked questions to rate each program against the
value they believe it brought to their clients – the entrepreneur. The respondents were NOT
asked to rate the QUALITY of the specific program experienced; they simply rated the
importance of the program's objective for preparing the entrepreneur and providing necessary
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competencies and assistance for them to be successful. Also, several open-ended questions were
asked to collect additional thoughts from the responder.
The surveys used a Likert-style scale for the rating. In the case of the ESO Leader
survey, a possible rating of “not applicable” was added to each question to allow the respondent
to indicate that their ESO did not offer that resource. We added business characteristics and
demographic questions to confirm diversity in responses and organize data points for future
research.
We used the survey tool Qualtrics. Solicitations for responses were publicized via social
media, inclusion in several industry newsletters, and direct email. Prior to publishing the
surveys, several interviews and trial runs were conducted against industry experts.
The survey responses included answers to questions that allowed version 1 of the artifacts
to be evaluated. Those points were reflected, and the first versions of the artifacts were enhanced
as version 2.
Phase 3: Ecosystem Mapping
The collected data was analyzed to glean knowledge about the most and least valuable
programs offered that bring entrepreneurial success as measured by ESOs and entrepreneurs.
Mappings were created to visually demonstrate places where the prioritization of offerings by an
ESO is not necessarily aligned with the most valuable as prioritized by the entrepreneur and
vice-versa. Cumulative ESO program offerings in Tampa Bay were plotted to identify gaps,
overlaps, and inefficiencies. This collection of mappings was offered as an artifact.
Phase 4: Development of “ESO Community Playbook”
We developed observations and recommendations utilizing the collection of mappings.
The observations and recommendations were gathered into a listing called Areas of Emphasis
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(AoE) and were the basis for beginning the subsequent implementation project. We assembled
the AoE into an artifact called The ESO Community Playbook that will be used in
implementation projects to improve the efficiency and effectiveness of the entrepreneurial
support offerings in Tampa Bay. We evaluated the artifact with a confirming follow-up survey in
Phase 5.
Phase 5: Confirmation of Utility – Evolution of Playbook
Once the observations and recommendations were assembled into version one of the
playbook, a follow-up survey was conducted to assess whether utility would be increased
if/when the recommendations are fulfilled. Utility was measured by capturing behavioral intent.
The survey was administered to the same targeted ESO and Entrepreneurial audiences as in
Phase 2. Using a five-point Likert scale, respondents were asked if they believed the
recommendations, if followed, would lead to increased utility. Therefore, the extent of their
intention to engage with this research was the most appropriate measure to evaluate, reflect, and
learn concerning this stage of the research.
The information collected from this evaluation process was reflected, and a new version
of the playbook was published. This updated version is the final artifact in this project – The
ESO Community Playbook.
Method Chapter Summary
This chapter described the approach to the ESO Community research project. We
discussed the concepts of Design Science Research (DSR) and the decisions to leverage this
research paradigm. A pre-requisite justification of this research topic as a contribution to
practice and scientific knowledge supported the use of the DSR method. Influenced by
foundational academic work in DSR, we designed a research framework. Transforming the
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research framework into an actionable methodology was leveraged by Elaborated Action Design
Research (eADR). We created a modified methodology to apply our research objectives to
eADR and a research project plan. The next chapter describes the first stage of the eADR
methodology – The Diagnosis Stage.
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CHAPTER FOUR:
DIAGNOSIS STAGE

Introduction
As explained in Chapter 3, our research method is based on Elaborated Action Design
Research (eADR). The principles of eADR call for the researcher to move through the stages of
Diagnosis, Design, Implementation, and Evolution while performing iterative activities in each
stage of Problem Formulation (P), Artifact Creation (A), Evaluation (E), Reflection (R), and
Learning (L). Figure 3.10 (chapter 3) depicts the eADR Methodology for the ESO Community
Research Project. The first three phases are included as a part of the Diagnosis Stage. Figure 4.1
zooms in on the activities.

Figure 4.1. eADR Activities in Diagnosis Stage
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The Problem Formulation activities included preliminary problem definition and
identifying the “universe” of entrepreneurial support offerings. The Artifact Creation activities
included developing the initial version of two artifacts: Problem Definition and the Superset.
The Evaluation activities including developing and administering two surveys to collect
confirming data. The Reflection activities included analyzing and interpreting the collected data
and mapping the data to give a graphical picture of the ESO Community. Finally, the Learning
activities included revising the artifacts with deeper evidence. Every activity was subject to
minor iterations as better information became available, depicted by the small loops at each
symbol. Each activity is detailed in the subsequent sections in this chapter. At the conclusion of
the Learning activity with revised artifacts, the research project transitioned to the Design Stage.
Preliminary Problem Definition
Our initial inquiry into the entrepreneurial ecosystem of Tampa Bay was to appreciate the
state of entrepreneurial support and gain an understanding of how it can be more effective,
resulting in greater success for entrepreneurs. In this stage of Problem Formulation activities,
interviews were held with industry experts to observe behaviors of the entrepreneurial support
function and, specifically, entrepreneurial support organizations. Several key observations were
made:
•

Entrepreneurial support comes in all shapes and sizes: A wide array of sponsors host
entrepreneurial support. In this case, the term sponsor is used to designate the “owner”
of the support function or ESO. For example, sponsors of an ESO often include
educational institutions and governments who provide entrepreneurial support as part of
their mission (Mian, 1996). In some cases, the sponsor is a part of an economic
development strategy, like in a chamber of commerce or small business development
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center. In other cases, the ESO can be a stand-alone entity that finds its sustainability
through various revenue streams. Occasionally, large corporations will stand up an
entrepreneurial support function, typically to inspire inner creativity and innovation or
solve specific problems (see Figure 4.2).

Figure 4.2. Types of Entrepreneurial Support Organizations

•

Entrepreneurial support organizations or support initiatives tend to be started with good
intentions: It was observed that an ESO or entrepreneurial support initiative was usually
started to solve a problem, expand business, or fulfill an altruistic interest. As mentioned
above, large corporations often start entrepreneurial support initiatives to promote
innovation within their organization or solve specific problems that small, passionate
teams can solve instead of large bureaucratic departments. Government and economic
development entities seek to drive business expansion and often spin up entrepreneurial
support initiatives to foster new business starts. Educational institutions typically have an
ESO function as an outlet for their students or an entryway for the public. In some cases,
mainly non-profit stand-alone ESOs, an ESO function started simply as an interest of a
civically minded individual or group.

•

The host or sponsor of the entrepreneurial support organization or initiative has varying
objectives: In the case of government and economic development, the objectives of
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entrepreneurial support are to grow more businesses that add more jobs and expand the
tax base. In educational institutions, the focus might be to commercialize research and
provide an outlet for students to start companies. Large corporations and stand-alone
ESOs often seek to take equity positions in growth companies with the objective of
making money.
•

Entrepreneurial support organizations often compete for clients: In some cases, there is a
natural fit for placement in an ESO, such as a student of a given university. However,
overwhelmingly, ESOs gain status with prosperous success stories among their clients.
Therefore, they often seek to attract the best and most promising entrepreneurs regardless
of industry, stage, or other distinguishing characteristics. In this case, very little
specialization or differentiation is possible.

•

Little coordination exists across the ecosystem: Except for informal relationships among
professionals who lead ESOs across Tampa Bay, there is little interaction. One
interviewee exclaimed, “The last time we counted, there were 64 different ESOs in
Tampa Bay, and none of them are talking!” An organization called Synapse has plans to
help bring together the ESO community, but no specific program is available at the time
of this research. A few international networking professional association-type
organizations provide resources to ESO leaders, such as International Business
Innovation Association (https://inbia.org/). None of the ESO leaders interviewed in
Tampa Bay were members of any of these groups.

From these discussions and observations, several intriguing areas for research became
evident. We hoped to answer some questions, including: “ESOs commonly offer what types of
support in general?;” “What types of support are commonly offered in ESO programs across the
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Tampa Bay market? ;” “What programs do ESO Leaders perceive to offer the highest value and
lowest value for their entrepreneur clients? ;” “What programs do entrepreneurs perceive added
the most value and least value to their companies following their active participation in an ESO?
;” “For the greater Tampa Bay market, what is the cumulative program offerings of ESOs? ;” and
“For the greater Tampa Bay market, what program offerings are missing from the cumulative
program offerings?” Accordingly, we compiled the following over-arching research question:
RQ - How do we improve the utility of the ESO community?
Identifying the “Universe” of Entrepreneurial Support Programs
To assess the state of the entrepreneurial support programs in Tampa Bay, assembling a
list of all the commonly offered programs from around the world provides a reference of what is
possible and what others have found successful. A literature review was performed searching
scholarly works for the types of programs mentioned.
Data was collected by conducting scholarly searches to gather the body of knowledge
present around the subject of ESO success. Relying heavily on the ABI/Inform Global database,
we performed multiple searches to understand better the population of key words pertinent in the
scope of our research, including: “Entrepreneur;” “Entrepreneur Support” OR “Entrepreneurial
Support;” “Entrepreneur Resource” OR “Entrepreneurial Resource;” “Accelerator;” and
“Incubator.” Although the scope of the research is pertinent to the Unites States, we searched
without this limiter, knowing that research collected could be abstracted and applied to ESOs
globally.
In this preliminary step, we searched for each word string for mention in the Abstract but
set the limiters to search only Full Text, Peer-Reviewed, and English articles. The results of this
preliminary search process are displayed in Table 4.1.
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Table 4.1. Literature Review Search Process
Preliminary Search Term

# of Results

"Entrepreneur"

8,007

"Entrepreneur Support Organization"

1

"Entrepreneur Support" OR "Entrepreneurial Support"

312

"Entrepreneur Resource" OR "Entrepreneurial Resource"

25

"Accelerator" (Added NOT "Proton")

429

"Incubator" (added AND "business"

253

This preliminary search revealed that the specific target entity of the research – Entrepreneurial
Support Organization – would not produce many articles, so we needed to adjust the search
terms.
In browsing some articles within each search, we determined that “Accelerator” and
“Incubator” are the closest terms that produce literature meaningful to the research. It was
essential to subtract the word “proton” from the search on “Accelerator,” given that much
literature is available on Proton Accelerators. In most cases, “Accelerator” and “Incubator” are
subsets of “Entrepreneurial Support Organization” at the organizational level and provide the
broadest number of programs for Entrepreneurs. Within the organization, the programs and
offerings differed in the literature among organizations. We assembled the preliminary superset
of support programs and offerings to include everything produced by the searches.
Developing the Artifacts
The discovered program topics and resources assembled from the literature review fell
into two classifications. The first classification is programs and resources the ESO typically
offered (i.e., educational seminars, co-working space, and communities). We labeled this
classification “Entrepreneurial Support Programs.”
The second classification of topics is services that would most likely be provided by a
professional service provider, not the ESO. These service providers typically have a partnership
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or relationship with the ESO such that the entrepreneur’s on-ramp to gaining these services is
more direct than going to the outside market (Brown & Mason, 2017). We labeled this
classification “Enabling Services.”
Therefore, the construct of the superset of entrepreneurial programs and resources is
comprised of two classifications of services – “Entrepreneurial Support Programs” and
“Enabling Services.” Each classification s further broken down into logical business groupings.
Confirming interviews were held with industry experts to evaluate and refine the Superset. The
resulting Superset is offered as an artifact in Appendix 4.1.
Survey – Collecting Data
Two surveys were developed and directed at two audiences: 1) Entrepreneurs and 2) ESO
Leaders. The surveys and datasets are hereafter called “Entrepreneur” and “ESO.” The Superset
artifact was the basis for each. We asked the entrepreneurs to rate each entrepreneurial support
program against the value it brought (or anticipated value) to them and their business. In the
ESO Leader survey, we asked questions to rate each program against the value they believed it
brought to their clients – the entrepreneur.
The surveys used a Likert-style scale for the rating. In the case of the ESO Leader
survey, a possible rating of “not applicable” was added to each question to allow the respondent
to indicate their ESO did not offer that resource. We added business characteristics and
demographic questions to confirm diversity in responses and organize data points for future
research. The surveys also included several open-ended questions that allowed evaluation and
feedback to the Superset and Problem Definition artifacts. We used the survey tool Qualtrics.
Prior to publishing the survey, we held several confirming meetings with industry experts
and extensive trials with the surveys. Additionally, we tested the surveys for performance, user
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experience, and accuracy. We made iterative tweaks to finalize the surveys. The final surveys
are shown in Appendix 4.2 (Entrepreneur) and Appendix 4.3 (ESO Leader).
When the surveys were launched, solicitations for responses were publicized via social
media, inclusion in two industry newsletters, and direct email. Samples of survey response
solicitations are shown in Appendix 4.4, Appendix 4.5, and Appendix 4.6. The solicitations for
the entrepreneur-facing survey were widespread and posted to Facebook, LinkedIn, and Twitter.
Given the population is relatively small for ESO Leaders, we limited solicitations for
those survey respondents to direct emails and industry-specific channels. Estimation was done on
the total population (N) of ESO Leaders in the Tampa Bay region to target a data collection goal.
We obtained an email address list of known ESOs in Florida from an industry association. The
list had 137 total records across Florida. Of the 137, all but 76 were eliminated due to being
outside the region of study or invalid data. Of the 76 email addresses, there were 59 unique
ESOs. We identified a 20% response rate as reasonable across the 76 possible respondents;
therefore, we chose 15 as the target number of responses to collect. One full blast to the 76
email addresses was done with specific follow-up where appropriate, stopping short of
overcommunication. In addition to direct email, the solicitation article appeared in two
subsequent Synapse newsletters over the period when the survey was open. Only one Florida
High Tech Corridor newsletter was published during the open period; therefore, just one article
appeared.
The Entrepreneur-facing survey was launched first on January 19, 2021, at approximately
10:00 pm eastern standard time. After several weeks of collecting, the response records were
examined for completeness and accuracy. Once the responses showed enough diversity of
entrepreneurial respondents across industries, company size, age, geography, and other business
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characteristics, the survey was closed . Data collection was cut off on February 15, 2021, at 3:57
pm. One hundred and seven total submissions were collected; 43 were valid responses while 64
were considered invalid responses due to incompleteness or inappropriate answers. Of the 43
valid responses, three respondents were short of the final submittal of the survey. However,
since Qualtrics gathers all data even if the respondent fails to click the “submit” button, all the
fields were collected from those three surveys and used in the dataset.
Similarly, the ESO-facing survey was launched on January 25, 2021, at 3:15 pm (EST)
and closed on February 15, 2021, at 11:51 am. At approximately 12:00 pm on February 15,
2021, one ESO leader notified us that she wanted to participate and had tried after it was closed
(a few moments prior). The survey was re-opened, and that critical response was added to the
dataset within an hour. Of the 35 total submissions, 18 were valid. Seventeen were deemed
invalid since they were incomplete. The collected responses were monitored through the threeweek open period to detect any problems with the survey and confirm that enough data was
collected. By the close of the collection period, we collected 24% of the estimated population,
and the diversity of respondents according to types of organizational structure, age and size of
the organization, and region of coverage was deemed sufficient.
Analysis and Interpretation of Data
With the surveys closed and the data all collected, we analyzed what each community
told us. We exported the data from Qualtrics. The quantitative data was prepared and imported
into SPSS version 26. We ran descriptive statistics, including means, standard deviation, and
minimum/maximum values. For the ESO data, we calculated the frequency of “N/A” since it
was imperative in determining ESO offering overlap and potential gaps in offerings. The
qualitative data – the responses to open-ended questions in the survey – was loaded into Word
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files that were consumable using NVivo, which is the chosen tool to help track coding and
categorize volumes of unstructured quantitative data.
Key business characteristics for entrepreneur and ESO respondents were collected. The
most frequent business type of entrepreneurs included Consulting, Software, Marketing Services,
and Event Planning. Law firms were the second most frequent. Over half of the respondents’
companies were five years old or more. Given that most start-up companies do not complete
their first year, the perspective of these veteran companies rating entrepreneurial support has
higher credence than younger companies given they have, for the most part, achieved a
substantial measurement of success – survival rate. Over half of the respondents were solo
founders, starting their company alone. In that case especially, the inherent social features of
community programs become more valuable. Half of all respondent companies had headcounts
from 3 to 20 employees. A little over 15% had over 50 employees, which would be considered a
large start-up company. Nearly 12% of respondents were sole operators who would rely heavily
on solid community programs. The number of respondent companies that had sought funding
(38%) was about the same as those not planning on seeking funding (36%). Of those seeking
funding, only 7% had not yet landed any investors. Over half had secured funding of $1 million
or more. Lastly, for the entrepreneur business characteristic measurements, just under half (45%)
of entrepreneurial companies included in our survey had participated or were participating in an
ESO program at the time of the study.
Of the 18 ESOs included in the study, there was a diversity of respondents with several
ESOs in each type of organization: Government; Educational Institution; Large Corporation;
National/Global Network; or a Stand-alone entity. Stand-alone was the most frequent with 41%.
Sixty-seven percent of respondent organizations are non-profit. Half of the ESO respondents
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have been around for ten years or more. Longevity indicates that ESOs can grow and stabilize.
The more mature ESOs have a good perspective of leadership to the implementation process.
This section describes the granular observations from each survey (Entrepreneur and
ESO) and each data type (quantitative and qualitative). The subsequent section - ESO mapping overlays the data to help form observations of the interactions of the responding stakeholders in
the ecosystem.
Recall that the survey asked for responses from each audience to offer their opinion of
the value of each individual entrepreneurial program for preparing the entrepreneur and
providing necessary competencies and assistance for them to be successful. Again, we were
NOT asking them to rate the QUALITY of the specific program experienced; we only wanted
them to rate the importance of the learning objectives. We asked them to rate each program but
had grouped the programs into eleven categories of programs. This grouping enabled us to
examine the data at a categorical theme level but also to scrutinize each program. This ability is
important to note because, as we observed, a top-rated category often has some very minimally
valued programs within, which is important during our design stage.
Entrepreneur Quantitative Observations
The collected data from the Entrepreneur-facing survey from the Likert-style questions
was exported from Qualtrics and fed into a software program called JASP to assist with the
statistical calculations. Descriptive statistics were calculated for each question, including: the
total number of respondents (N); the minimum rating logged on that question (Min); the
maximum rating logged on that question (Max); the average rating (Mean); and the standard
deviation (SD). The statistics at the category level are displayed in Table 4.2.
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Table 4.2. Entrepreneur Quantitative Statistics – Category Level

ESO Programs

Community
Training
Mentoring
Capital/Funding
Office Resources

N
42.9
43.0
43.0
43.0
43.0

Min
1
1
1
1
1

Max
5
5
5
5
5

Mean
3.814
3.713
3.663
3.522
2.737

SD
0.955
1.116
1.061
1.210
1.265

Enabling Service

Entrepreneur

Talent
Market Access/Customers
Finance, HR, IT
Legal
Marketing
Supply Chain

43.0
43.0
42.8
43.0
42.0
42.0

1
1
1
1
1
1

5
5
5
5
5
5

3.375
2.938
3.446
3.653
3.896
2.655

1.280
1.280
1.108
1.067
0.952
1.480

A sort by mean at the category level is displayed in Table 4.3.
Table 4.3. Entrepreneur Quantitative Statistics– Category Level - Sorted by Mean
Entrepreneur Sort
Category
Marketing
Community
Training
Mentoring
Legal
Capital/Funding
Finance, HR, IT
Talent
Market Access/Customers
Office Resources
Supply Chain

Mean
3.8960
3.8138
3.7129
3.6625
3.6533
3.5220
3.4460
3.3750
2.9375
2.7367
2.6550

Entrepreneurs ranked programs in the Marketing category as the highest value an ESO
program can bring them. That category also had the smallest standard deviation, which helps us
understand that the spread of opinions was among the tightest, meaning there was a high level of
alignment in thinking. Marketing Services includes programs such as: Branding and Messaging;
Social Media Marketing; Content Development; Advertising services; and Market Research. We
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can glean that entrepreneurs believe these skills can help them get the word out about their
business’s products and services but possess these skills the least.
Entrepreneurs identified the Community category of programs as second most important,
followed by Training. Supply Chain ranked last in importance, which might be because the
Tampa Bay entrepreneurial audience reached is mainly in the tech sector, where classic supply
chain matters are less important to the business.
When interpreting the means and rankings of the categories of the entrepreneur sort, it is
important to consider that the sample sizes of the ESO sample and the entrepreneur sample were
too small to determine whether the means were statistically significant from one another. With a
few exceptions, the confidence intervals of the means for each category in the quantitative
analysis overlapped with each other. Thus, it is difficult to state there are statistically significant
differences between category importance. Instead, this analysis focuses on establishing trends
from these two samples, with the goal of using this trend data to inform subsequent research
endeavors.
The comprehensive entrepreneur quantitative statistics at the individual program level
results are offered in Appendix 4.7. Figure 4.3charts the program ratings sorted by mean.
The most compelling observations come when comparing the Entrepreneur data to the
ESO data, which will be addressed in the next section. However, a few important facts can be
observed when looking at the entrepreneur data solely. Entrepreneurs rank highest the programs:
first - Networking activities among peers; second - Content Development Services; third Branding and Messaging Services; fourth - Matchmaking to strategic partners; fifth - Sales and
Marketing Training. Three of the top five are in the Marketing category, which corresponds to
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the trend we saw at the category level statistics where Marketing was the highest rated by
entrepreneurs.

Most Important Program
to Entrepreneurial Success
according to
Entrepreneurs
Sales and Marketing…
Branding and…
Networking activities…
Social Media…
Access to online…
Market Research…

Finance and…
Membership Access…
Management Team…
Raising Capital…
Finance &…
Outsourced lead…
Legal Services -…
Access to online…
Legal Services -…
Access to venture…
Recruiting services –…

Shadowing program
Human Resource…

Loaned executive…
Linkages to higher…
Help accessing…
Co working space to…
Shared…
Formal Academic…
Inventory…
Resource library (i.e.,…
Specialized…

0

1

2

3

4

5

Figure 4.3. Entrepreneur Quantitative Statistics–Program Level Detail – Sorted by Mean
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Entrepreneurs had the broadest range in rankings with a minimum of 1 and a maximum
of 5 in every program except two. Those two were Online Forums with mentors and Formal
Academic Programs, but the tighter range was for different reasons. Everyone ranked the Online
Forums at least a 2; it has a significantly higher mean, which reveals that a community program
of that type is important to them. No one ranked the Academic programs higher than a 4, which
tells us they are less likely to believe an ESO should offer formal academic programs since they
can find those programs in a university or other training center.
Entrepreneur Qualitative Observations
The qualitative data was uploaded into NVivo – a tool designed to help organize large
amounts of unstructured data for the coding and categorizing exercise of research. The chart
below is exported out of NVivo (See Figure 4.4). It has the counts and frequency of various
mentions of programs in the open-ended questions. In the same coding exercise, we observed
and coded other often-mentioned topics. Therefore, in addition to augmenting the qualitative
rating of each program, we examine the following topics: Complaints, Unawareness, Specific
ESOs, Real-World Experience, and Other Requested Programs (for use in the evaluation of the
Superset 1.0 artifact). The abbreviation for this extra coding is marked with small red annotations
on the screenshot below.
Several key observations were made when examining the entrepreneur qualitative data.
The entrepreneurs most often mentioned curriculum and training as a preferred program.
Mentoring was behind curriculum/training and almost at the same level of mentions. Peer
Groups/Community was third, which shows that entrepreneurs, in qualitative comments, most
heavily value informal relationships (mentoring and community). There were no surprises

54

regarding the open-ended comments made about the rating of the programs, and the qualitative
data aligned with the quantitative data.

Figure 4.4. Entrepreneur Data - Qualitative Coding

The most frequently coded category from entrepreneurs was how often they complained
or cited a waste of time with the ESO community. Although sometimes human nature is just to
have an opportunity to vent about frustrations, some good feedback is found among these
complaints. This feedback has been captured as an area to explore.
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There was a surprising lack of awareness that ESO programs exist. One entrepreneur
commented, “As a non-profit start-up, there were no programs offered or that our organization
took part in as we started.” Another wrote, “Having started my business years ago, there were
essentially no true ESO programs in place (or at least none we were aware of) in Tampa Bay at
that time. The resources we leaned on were an angel investor (who was an experienced
entrepreneur himself), CEO roundtable-type organizations, and legal counsel.” In all, 38% of
respondents cited they were unaware that ESOs existed at the beginning of their entrepreneurial
journey. This statistic may call attention to a PR/Marketing problem that ESOs can address.
Opposite to the lack of awareness, several specific ESOs were mentioned or identified 35
times. The vast majority of these mentions cited positive experiences. However, three were
negative. ESOs can examine why some were mentioned when there exists so much
unawareness. What did some do differently to create awareness?
Recall that the surveys were set up to ask, in an open-ended text box, any additional
programs not listed that participants found valuable, which did not appear on the Superset.
These programs will be added to future versions of the Superset (evaluation of Artifact #1). This
addition is addressed in a later section. Of other specific programs, entrepreneurs often
mentioned Real World Experience (11% of Respondents). Although Shadowing is a program on
the Superset v1.0 and survey in the same family, Real World Experience was not formerly
thought of as an ESO service. Programs that put entrepreneurs into real world situations and
among existing companies, such as job shadowing, will be an interesting family of programs for
ESOs to address during the Playbook implementation.
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ESO Quantitative Observations
The collected data from the ESO-facing survey from the Likert-style questions was
exported from Qualtrics and fed into JASP to assist with the statistical calculations. Descriptive
statistics were calculated for each question, including: the total number of respondents (N); the
minimum rating logged on that question (Min); the maximum rating logged on that question
(Max); the average rating (Mean); and the standard deviation (SD). The statistics at the category
level are displayed in Table 4.2 (See Table 4.4). A sort by mean at the category level is displayed
in Table 4.3 (See Table 4.5).
Table 4.4. ESO Quantitative Statistics – Category Level
ESO

Enabling Service

ESO Programs

N

N/A

Min

Max

Mean

SD

Community

15.13

2.88

1

5

3.873

0.980

Training

14.71

3.29

1

5

4.183

0.813

Mentoring

14.88

3.13

1

5

3.968

0.984

Capital/Funding

14.40

3.60

1

5

3.832

1.148

Office Resources

13.67

4.33

1

5

3.398

1.027

Talent
Market
Access/Customers

12.00

6.00

1

5

3.710

1.145

11.25

6.75

1

5

3.255

1.118

Finance, HR, IT

12.40

5.60

2

5

3.912

0.784

Legal

13.33

4.67

1

5

3.953

0.917

Marketing

13.00

5.00

1

5

3.748

0.988

Supply Chain

8.00

3.00

2

5

3.565

0.925
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Table 4.5. ESO Qualitative Statistics– Category Level - Sorted by Mean
ESO Sort
Category
Training
Mentoring
Legal
Finance, HR, IT
Community
Capital/Funding
Marketing
Talent
Supply Chain
Office Resources

Mean
4.1829
3.9675
3.9533
3.9120
3.8725
3.8320
3.7480
3.7100
3.5650
3.3983

Market Access/Customers

3.2550

ESOs ranked programs in the Training category as the highest value program they can
offer. ESOs felt the Mentoring category of programs was second most important, followed by
Legal services. Market Access ranked last in importance.
The comprehensive ESO quantitative statistics at the individual program level results are
offered in Appendix 4.8. Figure 4.5 charts the program ratings sorted by mean.
ESOs of the programs is: first - Finance and Accounting Training; second - Sales and
Marketing Training; third - Economic Literacy Training; fourth - Presentation Skills Mentoring;
and tied for fifth - Online Discussion forums for Entrepreneur to Mentor, Business Ops
Mentoring, and Finance/Accounting Mentoring. The top rankings of these specific programs
provide detail for the higher-level categories of Training and Mentoring being ranked first and
second to ESOs.
ESOs had more significant variability in their ranges of rankings, which inherently can
happen because of the smaller volume of respondents. Twenty-one programs had the broadest
range of 4 (1 to 5). Twenty-one other programs had a tighter range of 3. Twelve programs were
ranked with a tight range of 2 between min and max. One program (Presentation Skills
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Training) was only rated a 4 or 5, which reveals that ESOs think this skill is essential for
entrepreneurs to possess.

Figure 4.5. ESO Quantitative Statistics–Program Level Detail – Sorted by Mean
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ESO Overlap Analysis
By examining the “N” and “N/A” data for the ESO responses, we can begin to observe
the overlaps of offerings by ESOs in Tampa Bay. Recall that “N” was the count of ESO
respondents who DID offer the program whereas “N/A” is the count ESOs who did NOT offer
the program. The following observations were made:
1. Of the 18 ESOs, the most significant overlaps had 17 ESOs offering the same program
(only 1 "did not offer"). The most significant overlap of programs was: Online
Discussion Forums - Entrepreneur to Mentor; General Business Mentoring, Raising
Capital Mentoring, Business Operations Mentoring, Finance/Accounting Mentoring,
HR/Personnel Mentoring.
2. Excluding the Supply Chain programs, which are discussed below, the most minor
overlap was 9 ESOs offering the same program (9 "did not offer"). That program was the
"Shadowing Program."
3. In both Supply Chain programs (Logistics/Distribution and Inventory Management), only
8 ESOs responded that they had a program. However, only three said they did not.
Therefore, for those two questions, 7 ESOs skipped the questions. All 18 ESOs
responded either "They offer" or "Do not offer" in all other questions.
4. Within the Mentoring category, most programs were offered by most ESOs except for
Legal, Loaned Executive, and Shadowing Program. This exception is notable; since
Entrepreneurs requested "Real-World Experience" often as a desired program,
Shadowing would help to offer that concept.
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ESO Qualitative Observations
The qualitative ESO data was uploaded into NVivo, just as in the case of the
Entrepreneurial data. Figure 4.6 below is exported out of NVivo. It has the counts and frequency
of various mentions of programs in the open-ended questions.

Figure 4.6. ESO Data - Qualitative Coding

Mostly, the qualitative results were in line with the quantitative data collected for the
ESO. Mentoring and Coaching were most often mentioned by ESOs as essential factors to
entrepreneur success. As illustrated in the figure, Co-working was at the bottom of the list.
Interesting commentary resulted from the qualitative data. One of the ESOs associated
with an investment group urged the evolution of investment training for entrepreneurs when he
said, “The real problem with "shark-tank" pitch nites locally, is there are no REAL $ is in
attendance. There is no diversity of $ in attendance. …. Often, I was the only real $ in the room.
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I'm not Santa. Every child doesn't get a prize. LOL. There isn't really any work being done to
<educate these> folks about the opportunities [and the big pitfalls] of these investments.
Without that knowledge [and comfort-level with risk] the pool of potential investors will never be
strong. I've been on both sides.” This comment and others are being included as an area of
emphasis for later consideration.
Iterative Evaluation of Superset
Recall that the eADR methodology calls for iterative evaluation and improvement of
delivered artifacts and that the surveys were configured to collect additional entrepreneurial
support programs believed to be of value but not included in the Superset. Collecting specific
programs offered by respondents, we identify this list (See Table 4.6).
Table 4.6. Specific Suggested Programs Collected from Surveys
# of
mentions
5

Alumni program after ESO experience

1

Business Ethics

1

Training on Collections
Boot strapping
Construction services for women in need
Construction training for women
Cybersecurity
Grant Writing
Host bi-annual CEO Summits and Investor Summits to create peer engagement
within those categories

1
1
1
1
1
1

Survey
Source
Both
Entreprene
ur
Entreprene
ur
Entreprene
ur
ESO
ESO
ESO
ESO
ESO

1

ESO

Internship Recruiting

1

ESO

Joint Venture (Means of capital)

1

ESO

Mental health services

1

ESO

Peer Groups, Support Groups

1

ESO

Reverse Pitch - Investors to Entrepreneurs

1

ESO

Training on Product development and Product/Market Fit

1

ESO

Suggested Program
1
2
3
4
5
6
7
8
9
1
0
1
1
1
2
1
3
1
4
1
5
1
6

Real World Experience
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This list of suggested additional programs was extracted verbatim from the surveys.
Respondents were asked to enter into an open-ended text box any additional programs not listed
that they found valuable. Assessing the suggestions, we are reminded that the responses are
heavily weighted by the perspective of the respondent and his/her interpretation of the questions
on the survey. For example, item #14 – Peer Groups, Support Groups was offered as an
additional suggestion though an entire category was dedicated to Community with the term “Peer
to Peer” mentioned in the program listing. Deeper conversations must be had to understand if
this respondent has something unique in mind or simply missed the peer group's mention in the
list.
We were delighted to observe the case of items #6 (construction services for women in
need) and #7 (construction training for women) and believe it is an excellent example of the
power of this research project to provoke thought and evaluation. These suggestions came from
the same respondent, who was most likely a woman entrepreneur in the construction industry. A
suggestion to have a specific program for women in construction can only be exposed when
collecting data in this manner. A collaborative ESO community might discover enough of a
critical mass of women entrepreneurs in the construction industry that programs should be
introduced to serve that niche. However, this response illustrates an example of an area that is so
specific that careful collective planning should be taken so that multiple ESOs do not introduce
programs on tiny niches. Also, caution should be taken to evaluate if training construction skills
to women is the role of an ESO. Traditionally, ESOs add entrepreneurial competency and
success factors to an individual or team with a good business idea. Teaching the construction
trade might be the role of another sector of education and support. However, sometimes
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analyzing this type of feedback allows us to abstract these needs toward higher-level trends. For
example, this feedback may alert us to the need for specific programs for women entrepreneurs.
Perhaps the most substantial observation made in this part of the analysis was how often
Item #1 (Real World Experience) was mentioned by entrepreneurs and ESOs as a desired
program. One of the entrepreneur respondents stated, “University education, ESO, and on-site
business experience. This combination is critical and provided theoretical and real world.” It is
unknown if programs that bring real-world experience are offered anywhere in the Tampa Bay
ecosystem. This void marks a significant opportunity for the collaborative ESO community to
consider and perhaps introduce this type of program at the appropriate collective volume and
intensity.
Adding these new suggestions to the Superset artifact ensures that collaborative
conversations and deliberation can occur during the ensuing design and implementation stages.
The iterated new version of the Superset artifact (Superset 2.0) is offered in Appendix 4.9.
While we identified program areas that should be added to the Superset artifact, we also
observed ESO input of things they would NOT do. During the qualitative analysis of the ESO
unstructured data, we coded the following points made by ESO respondents and displayed their
comments verbatim in how they were written (See Table 4.7). Observing these data points is an
area to investigate and may or may not lead to collaborative conversations and action items.
Ecosystem Mapping – Examining the Gaps
The objective of the ESO Mapping phase in the Diagnosis Stage is to overlay the
opinions of entrepreneurs with the opinions of the ESOs regarding the value gained from specific
entrepreneurial support programs. From this phase, we were able to pinpoint the areas that this
data collection exposed as opportunities for improvement. The analysis was done at the
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categorical level as well as the more granular program level. This section describes the
observations gathered throughout this analysis.
Table 4.7. Specific Mentions of Programs that ESOs will NOT Do
Things that ESOs will NOT do – Comments exported verbatim from NVivo coding

1

And while we provide introductions to investors, we have a process we use designed to provide optimal
outcomes for both startups and investors, which requires startups to be in our programs. Thus we do NOT
provide introductions to investors for entrepreneurs/startups who are NOT in our programs.

2

Funding programs. 1. We are not in the business of picking winners and losers. 2. We do not have the
financial resources to enter this effort. 3. I do not think our members would fund something like this in our
organization.

3

If there is demand for government contract support and international trade support, we will offer it, but at
this time, startups are not asking for this.

4

Investment pitches - we don't want to get their hopes up.

5

open acceleration. we are specifically designed to only move things that represent or enhance enterprise
business strategic goals.

6

Our programs are designed for startups with an MVP (minimally viable product) up to high-growth stage
startups. Some of our companies are currently raising Series A & B rounds. So our services ARE designed
for those companies.

7

We are NOT a matching-making service for developers and entrepreneurs.

8

We can not afford to offer much legal advice. It's expensive and risky. Each situation is unique.

9

We do not actually perform any work on behalf of a client. We are there to guide them to resources, steer
them to favorable banks, review their business plan, etc. We do not actually write the business plan for
them, nor fill out loan applications, nor perform bookkeeping. We can refer them to folks who do, but our
job is to give entrepreneurs the tools they need to perform these growth activities themselves.

10

We do not invest in companies (we do not have an investment fund, and also that could be misconstrued as a
conflict of interest). We do not counsel or support "lifestyle" companies as that is not our mission, we are
here to support technology/life science companies.

11

We do not offer one on one programs, they are paid for separately. We offer more group settings and
overview programs. If someone would like one on one, they must set it up themselves. We also do not
actually DO the work for the entrepreneurs. Many of them will try to get us to do the work for them.

12

We do not offer specialized equipment like 3D printers, test kitchens, etc. It's hard to make the economic
case for those given the projected utilization.

13

We do NOT provide due diligence for investors.

14

We do NOT provide educational service to those who want to become entrepreneurs and/or those with ideas
on napkins who need help figuring out how to start.
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Table 4.7. (Continued)
Things that ESOs will NOT do – Comments exported verbatim from NVivo coding
15

We likely will not offer systems implementation; our audience has to be tech-savvy and builds that
capability into their team already. Because we mostly support software companies, not hardware devices,
we typically don't see a demand for support with regulatory compliance.

16

We will not offer an accelerator because there are already too many in the area and yet none of them have a
proven track record. We will not offer an incubator for similar reasons although we support those run by the
Tampa Bay Innovation Center and Embarc Collective because they have very specific criteria and proven
metrics with founders who sing their praises.

17

We will not offer programs that are presented by individual businesses. All programs conducted are
provided by a non-profit, academic, or government organization. This prevents an individual from selling
their service to the participating startup or existing business.

Plotting the Gaps at the Category Level
Using the mean rating of the entrepreneur ratings and the ESO ratings, we built the plot
shown in Figure 4.7.

Figure 4.7. Gaps in Perceived Value – Category Level
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The underlying data behind the plot and the rest of the observations are shown in Tables 4.8 and
4.9.
Table 4.8. Data Tables of Means at Category Level

ESO Programs

Community
Training
Mentoring
Capital/Funding
Office Resources

Enabling Service

Entrepreneur

Talent
Market Access/Customers
Finance, HR, IT
Legal
Marketing
Supply Chain

N
42.9
43.0
43.0
43.0
43.0
43.0
43.0
42.8
43.0
42.0
42.0

Enabling Service

ESO Programs

N
Community
Training
Mentoring
Capital/Funding
Office Resources
Talent
Market Access/Customers
Finance, HR, IT
Legal
Marketing
Supply Chain

Min

Max
5
5
5
5
5

1
1
1
1
1
1

5
5
5
5
5
5
ESO

N/A

15.13
14.71
14.88
14.40
13.67
12.00
11.25
12.40
13.33
13.00
8.00

2.88
3.29
3.13
3.60
4.33
6.00
6.75
5.60
4.67
5.00
3.00
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Mean
3.814
3.713
3.663
3.522
2.737

1
1
1
1
1

Min

3.375
2.938
3.446
3.653
3.896
2.655
Max

1
1
1
1
1
1
1
2
1
1
2

SD
0.955
1.116
1.061
1.210
1.265
1.280
1.280
1.108
1.067
0.952
1.480
Mean

5
5
5
5
5
5
5
5
5
5
5

3.873
4.183
3.968
3.832
3.398
3.710
3.255
3.912
3.953
3.748
3.565

SD
0.980
0.813
0.984
1.148
1.027
1.145
1.118
0.784
0.917
0.988
0.925

Table 4.9. Data Tables of Sorted Means and Mean Delta at Category Level
ESO Sort
Entrepreneur Sort
Category
Mean
Category
Mean
Training
4.1829 Marketing
3.8960
Mentoring
3.9675 Community
3.8138
Legal
3.9533 Training
3.7129
Finance, HR, IT
3.9120 Mentoring
3.6625
Community
3.8725 Legal
3.6533
Capital/Funding
3.8320 Capital/Funding
3.5220
Marketing
3.7480 Finance, HR, IT
3.4460
Talent
3.7100 Talent
3.3750
Supply Chain
3.5650 Market Access/Customers 2.9375
Office Resources
3.3983 Office Resources
2.7367
Market Access/Customers 3.2550 Supply Chain
2.6550
MEAN DELTA SORTED
Mean
Category
Delta
Marketing
-0.14800
Community
0.05875
Legal
0.30000
Mentoring
0.30500
Capital/Funding
0.31000
Market Access/Customers
0.31750
Talent
0.33500
Finance, HR, IT
0.46600
Training
0.47000
Office Resources
0.66167
Supply Chain
0.91000

The following observations were made at the category level:
1. In every category, except for Marketing, Entrepreneurs perceived they received LESS
value than ESOs felt they were giving. Marketing was the highest-ranked program
category for Entrepreneurs.
2. Entrepreneurs felt that Marketing Services were ranked the highest of places where ESOs
can provide value. Entrepreneurs ranked Marketing Services of slightly greater value
than ESOs perceived.
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3. ESOs ranked training as their highest value programs. Entrepreneurs ranked Training
third. Both groups are mostly congruent in their valuation of Training.
4. Entrepreneurs felt that Community ranked second highest in importance. ESOs ranked
mentoring second.
5. Supply Chain is the lowest valued area overall by Entrepreneurs. Supply Chain is the
category that had the biggest delta between the perceived value of ESOs and the value
received by Entrepreneurs; ESOs felt it had greater value than Entrepreneurs.
6. Market Access is the lowest valued area overall by ESOs and was third from the bottom
for Entrepreneurs. Adding insight gained in related qualitative comments, this ranking is
probably because neither the ESO nor the Entrepreneur believes the ESO can help much
in that category (i.e., Finding customers for them).
7. Office Resources is the second to bottom of least valued service by ESOs and
Entrepreneurs. Yet, 81% of the ESOs surveyed provide some type of co-working space,
which must be examined during Playbook Implementation. The fact that the Covid-19
has sent everyone home as remote workers might have influenced this relative to preCovid-19.
Plotting the Gaps of Perceived Value at the Program Level
In the Entrepreneur Survey, 43 respondents were on each program except for Marketing
and Supply Chain enabling services, where there were 42. Eighteen respondents were on each
program in the ESO Survey, except for Logistics/Distribution and Inventory Management
enabling services, where only 11 ESOs answered (7 ESOs skipped those questions). Although a
bit difficult to see with so many data points, the mean ratings per program of the entrepreneur
and the ESO are displayed visually in Figure 4.8.
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Figure 4.8. Plotting the Gaps in Perceived Value – Program Level

The underlying data behind the plot and the rest of the observations are shown in Table 4.10.
Table 4.10. Mean per Program – Entrepreneur and ESO
Mean per Program
Program
Membership Access to Network/Ecosystem Community
Access to online discussion forums – Peer to Peer
Access to online discussion forums – Entrepreneur to Mentor
Meet-ups with Investors
Management Team Identification
Networking activities and events among peer entrepreneurs
Matchmaking to strategic partners
Linkages to higher education resources
Business Plan Development Training
Presentation Skills Training
Business Etiquette Training
Sales and Marketing Training
Economic Literacy Training
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ESO
4.14
3.56
4.41
4.07
3.29
3.69
4.07
3.75
3.86
4.5
4
4.56
4.5

Entrepreneur
3.86
3.58
3.95
3.88
3.79
4
4.12
3.33
3.86
3.95
3.35
4.3
3.81

Table 4.10. (Continued)
Mean per Program
Program

ESO

Entrepreneur

Finance and Accounting Training
Formal Academic Programs or Certificate courses
General Business Mentoring
Raising Capital Mentoring
Business Operations Mentoring
Finance & Accounting Mentoring
Legal Advice/Coaching (not hired legal counsel)
Human Resources/Personnel Mentoring
Loaned executive working in a management capacity with your company
Shadowing program
Access to venture capitalists
Access to angel investors or angel networks
In-house investment funds
Help accessing commercial bank loans
Pitch opportunities to investors
Co-working space – Office space only
Co-working space – Office space with tools (printers, copiers, etc…)
Co-working space to get access to Broadband/High-speed Internet
Shared administrative and office needs
Specialized equipment, lab, or facilities (e.g., fume hood, computers, forklift)
Resource library (i.e., law books)
Recruiting services – Seeking to fill employee job descriptions including screening and
interviewing
Recruitment of cofounders/key leadership – Like recruiting services but specialized to senior
roles in the company and perhaps even other shareholders
Outsourced lead generation services
Federal contracts assistance
e-Commerce Services
International trade assistance
Accounting and Financial Management Services
Regulatory Compliance Services
Human Resource Support/Training Services
IT Services
Systems Implementation Services
Legal Services - Business Establishment services (creating LLC or Corp; Articles of
Incorporations, drawing up operating or shareholder agreements, etc.)
Legal Services - Contracts (drawing up contracts and other business relationship agreements)
Legal Services - Intellectual Property Protection
Branding and Messaging Services
Social Media Marketing Services

4.63
3.23
4.29
4.06
4.41
4.41
4.2
4.06
3.2
3.11
4.14
4
3.67
3.47
3.88
3.21
3.47
3.8
3.38
3.82
2.71

3.86
2.86
3.98
3.77
3.86
3.7
3.67
3.53
3.35
3.44
3.56
3.58
3.47
3.28
3.72
2.86
3.05
3.09
2.98
2.09
2.35

3.75

3.47

3.67
3.5
3.27
3.42
2.83
4.21
3.75
4.08
3.92
3.6

3.28
3.65
2.4
3.4
2.3
3.64
3.23
3.4
3.56
3.4

3.93
3.85
4.08
4
3.79

3.56
3.77
3.63
4.1
3.95
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Table 4.10. (Continued)
Mean per Program
Program

ESO

Entrepreneur

Content Development Services
Advertising Services
Market Research Services
Logistics/distribution services
Inventory management Services

3.62
3.18
4.15
3.5
3.63

4
3.57
3.86
2.67
2.64

The following observations were made of the mapped ESO and Entrepreneur means.
1. In general, ESOs perceived the value from programs greater than the value
perception of Entrepreneurs. Entrepreneurs valued a few programs greater than ESOs:
Management Team Identification, Advertising Services, Content Development Services,
Shadowing program, Networking among peers, Social Media Marketing Services,
Loaned executive program, Outsourced lead generation services, Branding/Messaging
Services, Matchmaking to strategic partners, and Peer to Peer online discussion forums.
2. The greatest delta between the high rank of the Entrepreneurs and the lower rank of the
ESOs is for a program that helps Entrepreneurs with Management Team Identification.
3. The greatest delta between the high rank of the ESO and the lower rank of the
Entrepreneur is for the availability of Specialized Equipment. However, that program and
the next four are ranked so low by both groups that it is probably not critical to analyze
further because it is irrelevant to the outcome of the research goal. The first program to
be ranked with any weight with the most significant delta between groups is Finance and
Accounting Training, where ESOs feel it is more important to success than the
Entrepreneur. This ranking of gaps is worth examining further to understand why one
group prioritized it so differently than the other.
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4. The trend lines tend to flow in the same direction for Entrepreneurs and ESOs, meaning
if a rating is higher for an entrepreneur, it is relatively higher for an ESO. This trend
indicates that the two communities are, for the most part, in sync with each other. A
few exceptions worth noting are: Shadowing, Outsourced Lead Generation, Legal
services for Contracts, Branding/Messaging Services, and Content Development
(Entrepreneurs ranked these as a greater need); Specialized Equipment Resources; Legal
Services in the Intellectual Property area (ESOs ranked these as a greater need).
5. As mentioned in a prior section, ESOs rank these programs highest: first - Finance and
Accounting Training; second - Sales and Marketing Training; third - Economic Literacy
Training; fourth - Presentation Skills Mentoring; and tied for fifth - Online Discussion
forums for Entrepreneur to Mentor, Business Ops Mentoring, and Finance/Accounting
Mentoring. The top rankings of these specific programs provide detail behind the higherlevel categories of Training and Mentoring being ranked first and second to ESOs.
Entrepreneurs rank these programs highest: first - Networking activities among peers;
second - Content Development Services; third - Branding and Messaging Services; fourth
- Matchmaking to strategic partners; fifth - Sales and Marketing Training. With the heavy
weight on marketing services and training, it is easy to see why Marketing was the only
place where entrepreneurs felt that ESOs could add more value than they currently claim.
Diagnosis Stage Chapter Summary
This chapter covers the Diagnosis stage of the ESO Community research project. We
introduce a refined model that brings the overall eADR methodology defined in Chapter 3 to the
actionable, iterative project activities (Problem Definition, Artifact Creation, Evaluation,
Reflection, Learning). We describe the preliminary observations of the ecosystem that define the
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problem being addressed in this research and introduce the research questions. We explain the
process for developing the first artifact – the Superset – starting with a literature review to
discover the “universe” of possible entrepreneurial support programs. Next, we describe the
survey and data collection process. The chapter's final sections describe analyzing the data,
displaying visual aids, and offering observations. Although not incorporated into the analysis of
the programmatic and gap analysis, we collect business characteristics and demographic data of
the entrepreneurs and ESOs through the survey process. This data will be useful in future stages
of the project and are discussed in Appendix 4.10. The next chapter takes the findings from this
chapter and enters the next stage of the eADR methodology – The Design stage.
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CHAPTER FIVE:
DESIGN STAGE

Introduction
The start of the Design Stage of the eADR methodology marks the beginning of Phase 4
in our ESO Community Research Project developed in Chapter 3 and copied here (See Figure
5.1). The focus of this stage was designing the resulting artifact for the project – The ESO
Community Playbook.

Figure 5.1. eADR Methodology for the ESO Community Research Project

The ESO Community Playbook artifact results from an extensive investigation into the
problem domain in earlier phases. In designing it, we continued to perform the iterative activities
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of Problem Formulation (P), Artifact Creation (A), Evaluation (E), Reflection (R), and Learning
(L). Figure 5.2 shows the activities associated with the Design Stage.

Figure 5.2. eADR Activities in the Design Stage

The Problem Formulation activities included confirming the outcome of the diagnosis
phase, which queried stakeholders of the ecosystem to identify opportunities for improvement in
entrepreneurial support. We call those identified opportunities “Areas of Emphasis.” These
Areas of Emphasis were the basis for the problems we worked toward solving through this
iteration of the project.
Additionally, as a part of the problem formulation activity, we selected a format in which
the artifact is produced. There are many formats of playbooks. Later in this chapter, we describe
how we came to the model used for developing the Playbook in the Artifact Creation activity.
The Evaluation activities included interviews with industry experts and a widespread survey to
assess the artifact. The Reflection activities included analyzing and interpreting the collected
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survey data. Finally, the Learning activities included revising the artifact. Every activity was
subject to minor iterations as better information became available, depicted by the small loops at
each symbol. Each activity is detailed in the subsequent sections in this chapter. The scope of
this dissertation ends at the conclusion of the Design Stage after the evaluation of the artifact.
Confirming Areas of Emphasis
In a dynamic environment such as the entrepreneurial ecosystem, ESOs must constantly
adapt and improve to keep up with the changing needs of entrepreneurs and strive for excellence.
This research project resulted in a method to iteratively query the ecosystem and develop
actionable plans for improving utility. The survey described in Chapter 4 was directed at
constituents in the ESO industry. After filtering out incomplete or inappropriate records, 18 valid
responses from ESO constituents were documented. Upon analyzing the data that arrived from
surveying the constituents, we observed several opportunities for improvement. Observations
were extracted from the Diagnosis Stage, collected, and synthesized into Areas of Emphasis
(AoEs) (See Table 5.1).
Each AoE is tagged with the origin from where the feedback arrived, and corresponding
evidence is offered to justify why it is included on the list. We applied no filter on the suggested
AoE. If one respondent felt that the AoE should be part of the project, it was added to the design.
Discernment is suggested at the implementation phase to justify each AoE to turn into an
initiative. With this recommendation in mind, corresponding conclusions and insights were
added to each AoE in Table 5.1 below, including suggestions around discernment and action
plans. These are preliminary high-level steps to initiate the improvements. Within the
Implementation Phase, the conclusions will be discussed and made more specific. Some of the
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AoE ideas produced by the community through the research will require significant planning and
collaboration. Some of the AoEs will be straightforward to address or adjust if appropriate.
Also, each AoE is grouped into its corresponding subject matter category and separated
into four groups:
•

Macro – Initiatives that impact the overall ESO Community and support increases in
efficiency and effectiveness.

•

Programs – ESO Support programs that might be part of an ESO’s offering to
entrepreneurs.

•

Services – Specific services provided by Service Providers refined for entrepreneurial
companies (recall our definition of service from section 4.4 in that Services differ from
Programs because they are most likely provided by a professional service provider, not
the ESO. These service providers typically have a partnership or relationship with the
ESO such that the entrepreneur’s on-ramp to gaining these services is more direct than
going to the outside market).

•

Training – Specific learning opportunities that typically take place as classic instructorled or self-service courses.

78

Table 5.1. Areas of Emphasis
Area of Emphasis (Macro Initiatives)
Gap Analysis

1

Origin
Gap Analysis

Category
Efficiency and Effectiveness

Evidence: Section 4.8 discusses gaps between the ratings of the perceived value of ESO Leaders of programs
they offer compared to the perceived value ratings by entrepreneurs. Gaps were analyzed using all valid
responses at the category level and the specific program level.

Conclusion/Insight: An in-depth examination should be done of the data collected. A decision should be
made to go out perhaps and get further data from ESO client companies. Confirm gaps exist among ESO
Roundtable members. Assemble action plans for filling gaps.
Industry Alignment

Business Characteristics

Efficiency and Effectiveness

Evidence: Appendix 4.10 lists responses from surveys that categorize industry and other business
characteristics. Several respondents suggested that efficiencies can be gained by creating specialist ESOs that
serve specific industries.
2
Conclusion/Insight: Examine the industry and business characteristics of the type of companies in each ESO.
Assess the redundancy. Account for the cost of undertaking an alignment project. Is it confusing to
prospective clients? Consider the vitalness of the program to the ESO (i.e., Is it its hallmark?) Discuss
collaborative offerings. Collaborative offering alignment might mean some ESOs discontinue offering some
programs direction and rely on inter-ESO outcomes for their clients instead.

Local vs. Out-of-area Support

3

Business Characteristics

Efficiency and Effectiveness

Evidence: Appendix 4.10B lists locations of Corporate Headquarters of survey responses from entrepreneurs.
Most of the entrepreneurial respondents considered their corporate headquarters Tampa Bay. Several
respondents were outside of the 8-county area defining the Tampa Bay region, and more were from outside of
Florida and the USA.

Conclusion/Insight: Some ESOs are supporting out-of-region companies. With the newfound ability practiced
during the COVID-19 pandemic to operate remotely, when is it a good idea to emphasize the ability to support
remote companies vs. keeping it local? How does that change the model?
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Table 5.1. (Continued)
Area of Emphasis (Macro Initiatives)
Appropriate coverage for Business
Characteristics of client companies

Origin
Business Characteristics

Category
Efficiency and Effectiveness

Evidence: Appendix 4.10 lists a series of business characteristics as reported from entrepreneur respondents.
4
Conclusion/Insight: Analyze data collected in the Business Characteristic responses. Think about the
ability to support the different characteristics most effectively: Small/Big, Old/Young,
Funding/Bootstrapping, etc.
Overlap of ESO Offerings

Overlap Analysis

Efficiency and Effectiveness

Evidence: Section 4.8 discusses overlaps among the programs offered by ESOs and highlights several.
When the overlap is significant, meaning many ESOs offer the same thing, it might be an indicator of
overcapacity and over-redundancy.
5

Conclusion/Insight: Analyze data collected. Explore the capacity versus the demand. Keep in mind that the
number of entrepreneurs is rising, and redundancy may be needed to support the demand. If it is deemed that
the community has overcapacity, some redundancy can be deleted. If an ESO is considering cutting a
program, account for the cost of undertaking the change. Consider the vitalness of the program to that ESO
(i.e., Is it its hallmark program?) Discuss collaborative offerings (i.e., Discontinue some and rely on interESO outcomes for clients).
Awareness of ESO Programs

6

Qualitative Feedback

ESO Marketing/PR

Evidence: 38% of entrepreneur respondents said they were unaware that ESO programs were available to
them when needing them.
Conclusion/Insight: The ESO Roundtable should examine the awareness problem and assess the need for
an appropriate strategy for awareness and publicity campaigns.
Complaints

7

Qualitative Feedback

Continuous Improvement

Evidence: The most frequently coded category from entrepreneurs was how often they complained or cited
a waste of time with the ESO community. Although sometimes human nature is just to have an opportunity
to vent frustrations, some good feedback is offered among these complaints.
Conclusion/Insight: The ESO Roundtable should examine each complaint and assess the need for an
appropriate strategy for addressing those that warrant it.
Items that some ESOs consider off-limits

8

ESO Feedback

Continuous Improvement

Evidence: 17 of the 18 ESO respondents offered their thoughts on the boundaries of ESO responsibilities
during the research process. The feedback points are listed in Table 4.7.
Conclusion/Insight: An examination should be done to ensure that ESOs’ self-defined boundaries are not
creating a gap or limiter for a needed program for the entrepreneur.
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Table 5.1. (Continued)
Area of Emphasis (Macro Initiatives)
Real-World Experience

Origin
Requested Program

Category
Mentoring

Evidence: 5 of the 61 respondents requested that ESOs add a program that delivers a real-world experience
to the entrepreneurs. This and other specific requests are listed in Table 4.6.
9
Conclusion/Insight: The request is for a program that helps entrepreneurial companies get real experience
in business. The opportunity is wide to design a program that brings various types of experience. The ESO
Roundtable can assess what exists and evaluate how to address this request.
ESO Alumni program

Requested Program

Community Program

Evidence: 1 of the 43 entrepreneurial respondents requested that ESOs add a variation on a community
program to help ongoing connectivity to the program they graduated.
10
Conclusion/Insight: The request is for a program that would provide networking opportunities long-term.
The ESO Roundtable can assess what exists and evaluate how to address this request.
CEO and Investor Summits

11

Requested Program

Community Program

Evidence: 1 of the 43 entrepreneurial respondents requested that ESOs add a program to host bi-annual
CEO Summits and Investor Summits to create peer engagement within those categories. This and other
specific requests are listed in Table 4.6.
Conclusion/Insight: This program is similar to others that foster networking. The ESO Roundtable can
assess what already exists and evaluate how to address this request.
Reverse Pitch (Investors to Entrepreneurs)

12

Requested Program

Capital Program

Evidence: 1 of the 43 entrepreneurial respondents requested that ESOs add a variation on a typical pitch
program where the Investors pitch to the entrepreneurs. This and other specific requests are listed in Table
4.6.
Conclusion/Insight: The request is for a program that helps entrepreneurial companies gain exposure to
investor pitches. The ESO Roundtable can assess what exists and evaluate how to address this request.
Joint Venture (Means of Capital)

Requested Program

Capital Program

Evidence: 1 of the 43 entrepreneurial respondents requested that ESOs add a program on Joint Ventures as
a means of capital. This and other specific requests are listed in Table 4.6.
13
Conclusion/Insight: The request is for a program that helps entrepreneurial companies understand and
enter Joint Ventures possibilities. The ESO Roundtable can assess what exists and evaluate how to address
this request.
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Table 5.1. (Continued)
Area of Emphasis (Program Initiatives)
Peer Groups, Support Groups

Origin
Requested Program

Category
Community Program

Evidence: 1 of the 18 ESO respondents suggested that additional variations on peer-to-peer networking
groups be formed. This and other specific requests are listed in Table 4.6.
14
Conclusion/Insight: The request is for a program that helps entrepreneurial companies be grouped in
granular groups, so great commonality allows peer-to-peer learning. The ESO Roundtable can assess what
exists and evaluate how to address this request.
Community

15

Ranking (Among the
highest-ranked)

Community Program

Evidence: Based on the qualitative rank of the 43 Entrepreneur respondents, they felt the Community
category of programs was second most important.
Conclusion/Insight: The request is to expand programs that bring the benefits of community to
entrepreneurs. The ESO Roundtable can assess what exists and evaluate how to address this request.
Networking Activities

Requested Program

Community Program

Evidence: 1 of the 18 ESO respondents suggested that additional variations on networking events be
formed. This and other specific requests are listed in Table 4.6.
16
Conclusion/Insight: The request is for a program that helps entrepreneurial companies be grouped in
granular groups. The greater the things in common with each other, the greater the interaction among peers.
This request is broad. The ESO Roundtable can assess what already exists and evaluate how to address this
request.
Online Peer to Peer Forums

Requested Program

Community Program

Evidence: 1 of the 18 ESO respondents suggested that additional online tools be implemented to create
virtual Peer to Peer Forums. This and other specific requests are listed in Table 4.6.
17
Conclusion/Insight: The request is to expand online programs that bring community benefits to
entrepreneurs. This request requires a software and maintenance investment by the ESO. The ESO
Roundtable can assess what exists and evaluate how to address this request.
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Table 5.1. (Continued)
Area of Emphasis (Program Initiatives)
Construction Services for Women in Need

Origin
Requested Program

Category
Construction

Evidence: 1 of the 18 ESO respondents suggested that a program be developed and introduced for
construction services for women in need.
18
Conclusion/Insight: This request may be very specific but might be abstracted to a more extensive
program, such as programs for women. The ESO Roundtable can assess if there is enough critical mass to
justify this program and plan accordingly. This and other specific requests are listed in Table 4.6.
Bootstrapping

Requested Program

Finance

Evidence: 1 of the 18 ESO respondents suggested that this program be implemented to give entrepreneurs
education and connections for bootstrapping to finance the company. This and other specific requests are
listed in Table 4.6.
19
Conclusion/Insight: The request is for a program that helps entrepreneurs understand that "bootstrapping"
is an option for growth funding. The respondent observed that so much content is available for fundraising
and other forms of attracting investment capital, but not much is said on self-funding when establishing a
company. The ESO Roundtable can evaluate this idea and brainstorm the best way to address it.

Mentoring

Ranking (Among the
highest-ranked)

Mentoring

Evidence: Based on the qualitative rank of the 18 ESO respondents, they felt the Mentoring category of
programs was second most important.
20
Conclusion/Insight: Entrepreneurs and ESOs emphasized mentoring in Quantitative and Qualitative input,
indicating it is among the most essential experiences. The topic is general, so many types of programs
would fit this category. This and other specific requests are listed in Table 4.6.
Internship Recruiting

Requested Program

Recruiting

Evidence: 1 of the 18 ESO respondents suggested this program be implemented to give entrepreneurial
companies a way to recruit and hire interns efficiently.
21
Conclusion/Insight: This request would rely on centralized advertising and recruiting of job orders and
vacancies by entrepreneurial companies. The ESO Roundtable can evaluate this idea and brainstorm the best
way to address it.
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Table 5.1. (Continued)
Area of Emphasis (Program Initiatives)
Supply Chain

Origin
Ranking (Lowest
ranked)

Category
Supply Chain

Evidence: Based on the quantitative rank of the 18 ESO respondents and 43 entrepreneur respondents,
Supply Chain was near the least important to bringing value.
22
Conclusion/Insight: Entrepreneurs and ESOs emphasized the supply chain topic is among the least
valuable in the quantitative ranking. A proximity bias effect might influence this low ranking. Most
companies that were contacted to respond did not have a distribution component.
Area of Emphasis (Service Initiatives)
Grant Writing

Origin
Requested Program

Category
Finance

Evidence: 1 of the 18 ESO respondents suggested that ESOs add a service that delivers grant writing to the
entrepreneurs. This and other specific requests are listed in Table 4.6.
23
Conclusion/Insight: The request is for a program that helps entrepreneurial companies write grant
applications. It is unknown if they requested services that support Grant Writing to support their efforts in
this area or training on Grant Writing. The ESO Roundtable can investigate further, assess what exists, and
evaluate how to address this request.
Marketing Services

24

Highest-ranked

Marketing

Evidence: Based on the qualitative rank of the 43 Entrepreneur respondents, they felt Marketing Services
was the most important category.
Conclusion/Insight: This ranking was the most significant gap between stated Entrepreneur needs and what
they ascertain is presently available via support services. Evaluate existing offerings and consider adding
programs.
Branding and Messaging

25

Ranking - 2nd Highest
Ranked

Marketing

Evidence: The second to highest-ranked service by the 43 entrepreneur respondents was requesting that
ESOs add a service that delivers branding and messaging services to the entrepreneurs. This and other
specific requests are listed in Figure 4.2.
Conclusion/Insight: The request is for a service program that helps entrepreneurial companies understand
and enter into service agreements with Branding and Messaging services. The ESO Roundtable can assess
what exists and evaluate how to address this request.
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Table 5.1. (Continued)
Area of Emphasis (Service Initiatives)
Social Media Marketing

26

Origin
Ranking – 4th Highestranked

Category
Marketing

Evidence: Based on the qualitative rank of the 43 Entrepreneur respondents, they felt Social Media
Marketing Services was the fourth most important.
Conclusion/Insight: The request is for a service that helps entrepreneurial companies understand and enter
into service agreements with Social Media Marketing services. The ESO Roundtable can assess what exists
and evaluate how to address this request.
Market Research Services

27

Ranking - 6th Highest
Ranked

Marketing

Evidence: Ranked sixth highest by the 43 entrepreneur respondents; they requested that ESOs add a service
that delivers branding and messaging services to the entrepreneurs. This and other specific requests are
listed in Figure 4.2.
Conclusion/Insight: The request is for a service program that helps entrepreneurial companies understand
and enter into service agreements with Branding and Messaging services. The ESO Roundtable can assess
what exists and evaluate how to address this request.
Mental Health Services

Requested Program

Mental Health

Evidence: 1 of the 18 ESO respondents suggested that service for mental health be formed for
entrepreneurs. This and other specific requests are listed in Table 4.6.
28
Conclusion/Insight: The request is for a program that helps entrepreneurial company leaders cope with the
stresses of business establishment and early-stage growth. The ESO Roundtable can assess what exists and
evaluate how to address this request.
Area of Emphasis (Training Initiatives)
Cybersecurity

Origin
Requested Program

Category
Cybersecurity

Evidence: 1 of the 18 ESO respondents suggested that ESOs add training programs for Cybersecurity. This
and other specific requests are listed in Table 4.6.
29
Conclusion/Insight: The respondent suggested "Cybersecurity." It is unknown if they were requesting
services that support Cybersecurity for their internal systems or training on Cybersecurity. The ESO
Roundtable can assess what exists and evaluate how to address this request.
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Table 5.1. (Continued)
Area of Emphasis (Service Initiatives)
Business Ethics

Origin
Requested Program

Category
Ethics

Evidence: 1 of the 43 Entrepreneur respondents suggested that ESOs add training programs for Business
Ethics. This and other specific requests are listed in Table 4.6.
30
Conclusion/Insight: Training on business ethics was suggested as a course available to entrepreneurs. The
ESO Roundtable can assess what exists and evaluate how to address this request.
Collections

Requested Program

Finance

Evidence: 1 of the 43 Entrepreneur respondents suggested that ESOs add training programs for Collections.
This and other specific requests are listed in Table 4.6.
31
Conclusion/Insight: Training on collecting accounts receivables was suggested as a course available to
entrepreneurs. The ESO Roundtable can assess what exists and evaluate how to address this request.

Product development and Product/Market
Fit

32

Requested Program

Marketing

Evidence: 1 of the 18 ESO respondents suggested that ESOs add training programs for Product
Development and Market Fit. This and other specific requests are listed in Table 4.6.
Conclusion/Insight: Training on Product Development and Product/Market fit was suggested as a course
available to entrepreneurs. The ESO Roundtable can assess what exists and evaluate how to address this
request.
Sales and Marketing Training

Ranking - Highestranked program

Marketing

Evidence: Based on the qualitative rank of the 43 Entrepreneur respondents, they felt Marketing Services
was the most crucial program.
33
Conclusion/Insight: Training on Sales and Marketing was suggested as a course available to entrepreneurs.
The ESO Roundtable can assess what exists and evaluate how to address this request.
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Table 5.1. (Continued)
Area of Emphasis (Service Initiatives)
Construction training for women

Origin
Requested Program

Category
Construction

Evidence: 1 of the 18 ESO respondents suggested that ESOs add training programs for construction skills
for women. This and other specific requests are listed in Table 4.6.
34
Conclusion/Insight: The respondent suggested that a program be developed and introduced for
construction training for women. This request may be very specific but might be abstracted to a more
extensive program such as programs for women. The ESO Roundtable can assess if there is enough critical
mass to justify this program and plan accordingly.

As stated earlier, no filter was applied to the responses of suggested areas. Most
suggested areas came from a variety of respondents. However, several areas are represented by
one response to the survey (a “single vote”). Before proceeding with implementations of these
“single vote” AoEs, it is recommended that the ESO Roundtable do additional consensus
building to confirm a critical mass of persons who believe that work on the area should proceed.
We also suggest that the implementation team (ESO Roundtable) use its sessions during
the early part of the implementation to garner consensus on the most important or highest gain
areas to focus on first. For example, it may be ideal to address the Macro areas with broad
impact, which better aligns the ESOs with each other and the industry as the highest priority.
Developing the Playbook
“Playbook” is a loose term that describes a manual or compiled document that helps a
team maintain a singular focus. Originally, playbooks were a collection of play diagrams in
football. Using Xs and Os, coaches drew plays to share with their players the instructions to
follow when a specific play is called. For example, offensive linemen had blocking assignments,
receivers had passing routes, and quarterbacks had primary, secondary, and tertiary reads to
decide where to throw. The defense had plays and schemes in their playbook as well.
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Business strategists ran with the concept of creating playbooks for almost every area of
business. Sales and marketing seemed to be the most prevalent area based on simple web
searches, but there is plenty to view around operations, IT, supply chain, HR, and other business
functions (Applebaum et al. 2018; Daniel, 2020). Our initial literature review discussed in
Chapter 2 performed a search on exemplar playbooks and associated research that helped us
define our Playbook.
Our Playbook is an artifact delivered based on the assessment of the ESO Community in
the region. It is to be used as a guide for the transformation of the ESO Community (Dougherty
& Nix, 2020). The Playbook starts with the collected data but describes the next steps and action
items recommended for entering and completing the implementation and evaluation cycles of the
project. Though the Playbook includes a synthesis of the research, it is written for consumption
by the practitioner audience who will carry it out. Our Playbook has the following elements:
1. Call to Action, Background, and Objectives
2. Summary of Observations, Areas of Emphasis, and Recommendations
3. Implementation Process
4. Evaluation
The Playbook was explicitly written for a practitioner’s consumption, so it is purposely
kept short and concise. This format also allows it to be easily reviewed by respondents to
evaluate it. We use the American football genre and terminology as a model to further play out
the Playbook theme. The AoEs were summarized and consolidated to group similar areas for
action and implementation. The Playbook contains a suggested plan for the implementation team
to follow to carry out the transformation and increase the utility of the ESO Community. The
initial iteration of the ESO Community Playbook artifact is included in Appendix 5.2.
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Evaluating the Playbook
At this stage of the eADR methodology, evaluation and iterative refinement were called
for the first draft of the Playbook artifact. Recall that in addition to feedback and refinement of
our artifact, another goal at this time in the project was to evaluate the artifact to determine
whether expert stakeholders in the ESO Community believe it will improve utility. As discussed
in Chapter 2, we measured behavioral intent as the measurable proxy for utility. We gathered
sentiment using various methods, including expert interviews, to collect deep and rich data and
surveys to gather widespread responses. We were seeking reactions to the artifact and
indications of behavioral intent in a way that signaled willing engagement by key stakeholders
for the implementation and evolution stages of the project.
First, we held informal interviews with industry experts (three ESO Leaders and one
entrepreneur) immediately after completing the first draft of the Playbook. After a short
orientation, the interviewees were given time to read the Playbook and suggested survey
questions. These four interviews exposed areas for clarification in the artifact and confusing
survey questions (described in section 5.5.1). The initial artifact was updated leveraging the input
of the four interviewees. Then, this iteration was ready for widespread evaluation and feedback.
Using Qualtrics, a survey was developed. The survey oriented the respondent to the
research presented in the Playbook artifact in a concise form; it posed three open-ended
questions and a Likert-style rating. The open-ended qualitative questions were:
1. If this Playbook were put in place and we were operating more collaboratively, in
your experience, how do you think entrepreneurs could be helped better in general?
2. Do you have any specific examples of entrepreneurial experiences that might have
gone differently after the ESO Community implemented this Playbook?
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3. Do you have any other suggestions or ideas for initiatives or programs that we should
add to this list of things previously submitted?
The quantitative Likert-style rating question was: “If this Playbook were implemented into our
already great team of ESOs in Tampa Bay, do you believe efficiency, effectiveness, and utility
would be increased?” The rating scale required a choice of: 5 - Absolutely!; 4 - I think so; 3 Not sure; 2 - I doubt it; and 1 - No chance!. The Playbook Evaluation Survey is included in
Appendix 5.3.
Solicitations for responses to the survey were publicized similarly to the prior round of
surveys. Direct emails were sent to all those who responded with their contact information in the
prior survey confirming a desire to be included in the follow-up (44 persons). Social media posts
were made on Facebook and LinkedIn. A newsletter article was published by Synapse. The
survey was opened on April 1, 2021, at 12:00pm and closed on April 12, 2021, at 5:00pm.
Assessing Playbook Feedback
Initial Feedback Evaluation
The interviews with the industry experts after the creation of the initial version of the
Playbook artifact yielded several key comments; their responses after reading the Playbook are
shown here (verbatim):
“This can help bring clarity in the ecosystem. We are an alphabet soup of terms,
acronyms, etc. It can be confusing to anyone trying to learn about ESOs and startups.”
“ESOs would benefit from regular touchpoints but none of us have the capacity to host. I
have regular touchpoints with a few partners in our ecosystem but can't take on hosting
initiatives like this.”
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“We need a champion. A face of the entrepreneurial ecosystem in Tampa Bay. Miami has
a visible champion in its Mayor.”
“We are big believers in collaboration. When an entrepreneur approaches us for services
and we’re not a good fit, we always point them to where they can get better support if, it's
not us.”
“You must reach the other parts of the ecosystem that are underrepresented.”
“So, here's the way I operate…It’s that no one organization can serve all start-ups nor can
one organization serve the needs of all start-ups. A healthy ecosystem has lots of players
in it. We need the ecosystem to grow.”
In addition to the comments collected regarding the specific fit of the Playbook artifact,
the interviews revealed several points of defensiveness from the ESO leaders. Here are their
direct quotes:
“It’s not just the ESOs that need to carry the weight in the ecosystem.”
“This project cannot be driven by concerns over duplication of effort. We need a lot
more.” “People are often talking about concerns over duplication of ESO services. I hate
to talk about swim lanes as in we should have one who provides these services and all
others should stay out. That’s not healthy either.”
“The playbook makes it sound like ESOs need to be fixed. That makes us defensive. Use
different words like “Amplify.” Even the word Task Force makes it sound like we are in
for a lot of work being thrust on us while we are doing our best to support the ecosystem.
Come up with some vernacular that emphasized the convening and the collaboration.
“There have been attempts to steer the ecosystem before. In most cases, there was some
underlying agenda.”
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“I'm getting more comfortable to look for opportunities to collaborate but not be
beholden to them [if they take us away from our strategy].”
After gathering this input, the following revisions were made to the Playbook before
being released for public evaluation.
1) Described clearer that a sponsor or third party would facilitate the implementation of
the Playbook, and it was not expected for the ESO to add the burden of project
management and sustainability.
2) De-emphasized overlap and talked more about collaboration and growth in the
Playbook.
3) Changed the vernacular away from words that alluded to “fix the broken system” and
more to “continuous improvement” and “amplify already good works.”
Broad Feedback Evaluation
Once the Playbook was evolved from the expert interviews, it was ready for widespread
data collection. The primary goal of this evaluation activity for the Playbook artifact was to
confirm its projected success of improving utility by collecting a quantitative rating from
industry stakeholders for behavioral intent. Secondly, the purpose of the survey was to gather
input to enhance the artifact by reflecting the input and making changes.
There were 40 total responses from the survey. Of those responses, 16 were started but
never answered any questions. These surveys were considered incomplete. Therefore, the
remainder, or 24 surveys, were deemed valid. The quantitative responses to the Likert-style scale
were entered into SPSS version 26. The mean of the responses was 4.54, with a standard
deviation of 0.59. The minimum rating was three. The maximum rating was five. The details of
the quantitative analysis are included in Appendix 5.4.
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The qualitative responses and the survey notes were entered into NVivo to code.
Significant coded responses are excerpted in Appendix 5.5 that support several themes,
including: Praise for the Artifact; Working toward greater ESO awareness; Clearer navigation for
the ecosystem; and Recommendations of Missing Items from the Playbook.
The first theme shows overarching support for the Playbook. In addition to the high
rating mean of 4.54, almost every response spoke favorably for the Playbook as listed in
Appendix 5.5 under Praise for the Artifact. Below, several quotations, comprised mainly of ESO
Leaders, are taken from the survey:
“This plan has tremendous potential. Just by collecting sharing credible and empirical
data, this will reveal needs and opportunities that ESOs will ignore at their peril and
validate new initiatives. Then by creating community buy-in to address the AoEs can
effect real change and progress. It would enable entrepreneurs to select the program that
best fits their needs, aligns with their goals, and creates accountability for them and the
ESOs that aim to support them. “
“Less "recreating the wheel." Many new entrepreneurs tend to try to do everything when
there are plenty of resources available to help them jump over standard hurdles.”
“One of the biggest keys of this Playbook will be to get all of the disparate players in the
ESO space to think and act more collaboratively and cooperatively. As each ESO is
beholden to different missions, visions, goals, and stakeholders, this collaboration may be
difficult to accomplish. But if done effectively, the obvious benefit to entrepreneurs is
having a clearly defined Playbook of whom to go to for a variety of different needs. And
more importantly, having the ability to secure appropriate help and services from a cross-
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section of ESO's rather than having to choose just one to align themselves with, as is
mostly the case in our current ecosystem.”
“The community loses whenever we have territorial behavior. “
“The Playbook will succeed most when it is presented in a fashion that every
organization can relate to how they can make it succeed and see their role in it. Too often
entrepreneurs cluster among themselves then wonder why the general business
community does not support them. The more we come together, the better the result.”
In addition to overwhelming praise for the artifact, two specific areas surfaced that were
part of the Playbook and should be emphasized: awareness and navigation; the associated
responses are displayed in Appendix 5.5 under the sections for Working toward greater
awareness and Clearer navigation of the ecosystem. Some pertinent quotes from the surverys for
awareness include:
“Awareness of the existence of support organizations and programs is a huge impediment
to the smooth functioning of the Tampa Bay entrepreneurial ecosystem. I am glad you
recognized this as an important area of emphasis.”
“Provide a quick reference list of the available resources/programs and their
focus/differences. Often people do not know what resources are available. Also know
which organizations provide what services, often there is overlap or duplication of
effort.”
Also, quotes that suggest support for an AoE for navigation were offered:
“Clearer choices of which ESO to choose. Specific support. More efficient.”
“Yes, people need resources and need to have a relatively EASY way access to these
resources.”
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Additionally, the survey provided six additional areas that the respondents believed
should be included in the Playbook or as a dedicated AoE and the ensuing implementation
project. The detailed excerpts from the surveys are displayed in Appendix 5.5 but are
summarized here:
1. Funding – Attract more early-stage investment to the Tampa Bay ecosystem.
2. Funding – Programs that provide a reality check for entrepreneurs seeking funding.
(“There needs to be a reality check. Starting a business is not easy or as glamorous as
people think. It takes a lot of work, late hours, lack of a life, and money. The attitude
that society owes the entrepreneur investment money is a fallacy.”)
3. Road Map – An aid to help the entrepreneur know what ESO to engage WHEN and for
WHAT program.
4. Increase local corporate engagement in the ecosystem. Large, established corporations
should try to procure goods and services from local companies first to best support the
local economy. Corporations can also leverage start-up companies for innovations to
problems. (“While I appreciate the focus on ESOs, and generally agree with the AOEs
here, startups need people & businesses to buy their products. ESOs are not responsible
for the success of success. I would like to see local corporate engagement included - can
we develop a baseline measurement, create recommendations to increase it, etc.?”)
5. Programs for the Underrepresented should be added that ensure minority and
marginalized groups of entrepreneurs have access just as all other groups.
6. Introduce a “Fail Fast” program that helps entrepreneurs recognize failure indicators and
abort the business before greater losses. (“Much research has revealed the
counterproductive outcome of business incubators wasting resources on non-viable
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innovations. An "early-out" initiative or program that helps entrepreneurs recognize the
indicators of failure and exit or change the innovation before disaster would be very
useful.”)
By gathering the stakeholders' input and sentiment summarized above, valuable insight was
gained, not just about the quality of the content of the Playbook, but also to the tenor of how the
Playbook is discussed and how the associated project is introduced. The process is as important
as the Playbook (Cranmer, 2021). The ensuing project surrounding the Playbook strives to
transform the existing roster of ESOs into a collaborative community. From the start, the
dialogue with each ESO leader and other stakeholders must position the research and project as a
win-win situation for them to engage fully.
These findings were added to the following iterative evolution of the Playbook. The
iterated next version of the Playbook is displayed as Appendix 5.6. In this case of developing a
Playbook for the Tampa Bay ecosystem, its content applies only to the ecosystem for which it
was developed. However, the concepts and template are generalizable and become a contribution
to research useful to future ecosystem examinations of this region and others. The key
components of the Playbook Template are described next (See Figure 5.3).
The Playbook template starts with a clear Call to Action. An attention-getting opening
should be developed that describes the ambition of the ESO Community project, defines the
problem, and level-sets all readers to the expectations of the Playbook and ensuing project.
The Playbook template includes a stated ethos, or a statement or set of statements that
should describe the underlying values of the existing ecosystem. This statement provides a good
place to pay homage to the strength of the players in the ecosystem. Recall that for a group of
ESOs to transform into a collaborative community, they each need to find value and buy-in to
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the project. It is vital to avoid putting ESO leaders on the defensive and introduce caution to their
full participation.
A set of objectives must be included in the Playbook. The objectives should describe the
goals that the project described in the playbook will strive to reach.
The Areas of Emphasis (AoE) are included in the template next. This section should be
introduced with an explanation of how the research was conducted to gather the region’s
priorities and opportunities. Then, a synthesized listing of the AoEs should be organized into
logical groupings. For example, the groupings will probably include AoEs that describe
community-wide initiatives as well as specific program opportunities. When documenting each
AoE, include a description of the AoE and the category into which it is grouped. Each AoE
should be tagged with the origin of where the input came from as well as its evidence or
justification for making the list of included areas. Finally, include some insights or conclusions
on the AoE that describe why it is important and some probable next steps or projected outcomes
for that area.
The Playbook should include a description of how the community should proceed from
here. It can be in the form of a proposed Implementation Plan. The plan should stay at a high
level and describe initial steps on how the project team will be formed. The plan should include
steps for accepting the hand-off from the previous research stages. The AoEs were gathered
using various data collection methods, most likely with little filtration of ideas. Therefore, early
in the implementation process, steps should be included to define filtering criteria, such as return
on investment, the complexity of the undertaking, or other conditions that help discern if an AoE
should be included in the scope of the evolutionary project.
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Finally, the Playbook should include a projected set of measurements. The project team
and community must know how to measure the success of this undertaking.
The exemplar Playbook developed for the Tampa Bay ecosystem uses an American
football theme in its creation. It is not critical for Playbooks to follow a theme such as this, but it
is critical to be written in a way that practitioners can easily understand and follow.

Figure 5.3. Outline of Playbook Artifact

Abstracting a Conceptual Model
We took the design one step more to create a conceptual model that can further assist
researchers and practitioners in thinking about the relationships within the ecosystem. A model is
merely a simplification of the real world but can add to the understanding and dialogue around
the stakeholders. This model will be most useful in future research and add portability for
leveraging these research artifacts when analyzing another region or setting.
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Continuing the theme of American football, we took the key stakeholders in the ESO
Community and created a representation of them in football terms (see Figure 5.4). We include
the following concepts in the model:
1. The Football = The Entrepreneur
2. The Players = The individual Entrepreneurial Support Organizations
3. The Offense = The ESO Community
4. The Defense = Environmental factors that keep the ESO Community from achieving the
objectives
5. The Coach = A person or entity in the entrepreneurial ecosystem who helps guide the
process

Figure 5.4. ESO Community Conceptual Model
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Concept #1: The Football = Entrepreneur
Definition: We use the idea of the entrepreneur being the football. In a football game, the
objective is to get the football across the goal line. The football is handed off and passed among
team members to move it down the field closer and closer to the goal. In the same way,
entrepreneurs are an individual person or company that has initiated a brand-new business.
Entrepreneurs are distinguished from other companies by the length of time they have been in
existence and are usually five years or less (See Table 5.2).
Concept #2: The Player = ESO entities
Definition: We define the second concept as an individual ESO entity playing the role of
the Player. Players on a football field have specific roles to play. Centers snap to begin a play.
Quarterbacks pass and handoff. Running backs carry the ball downfield. Receivers run routes
and catch the ball when passed to them. Linemen block to ensure the play can develop. Together,
the players move the ball down the field.
In much the same way, ESOs play specific roles in the ecosystem. Several types of ESOs
specialize in various portions of the entrepreneurial journey. ESOs can specialize by industry.
They can specialize by stage of entrepreneur they serve. They can specialize by types of support
programs they offer. In the same way that the football players move the ball down the field,
ESOs should think of themselves as directly handling the ball, passing it to another player, or
making it possible for the football to be advanced (See Table 5.2).
Concept #3: The Offense = ESO Community
Definition: The Offense is defined as the collection of players who have the objective of,
together, moving the ball down the field. The offense is made up of ESOs and other key
stakeholders in the entrepreneurial ecosystem (See Table 5.2).
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Concept #4: The Defense = Environmental Factors
Definition: The Defense tries to keep the Offense from effectively reaching the goal line.
In our model, the defense is made up of distractions, environmental challenges, or direct
competition. Here are a few examples of the defense:
1. Lack of capital in the region
2. A shift of social responsibility focus like an increase in the support of diversity, equity,
and inclusion.
3. Other markets competing for footballs and players. Silicon Valley and Boston are
traditional winners, but Tampa Bay will compete with non-tax states and cities for
attention for investors, corporate headquarters, and other stakeholders in the ecosystem.
4. Fear of another dot-com-type bubble - So many players are entering the marketplace that
it might become confusing to those who might be interested, such as a supplier of curated
investor capital. How do we keep the coordination and trust in the region so that they feel
that they have an understanding of the fast-moving marketplace (See Table 5.2)?
Concept #5: The Coach = Guiding the Process
Definition: The coach is not on the field, never carries the ball, but is a critical part of the
game. The coaching staff usually has someone up in the press box to see things from a high
level. Usually, coaches are on the sidelines who coordinate the player substitutions and keep
them motivated. In the entrepreneurial ecosystem, a role can be formed to serve as a guide to the
evolutionary process. Perhaps an existing stakeholder steps up to play the role of coordination.
Perhaps an economic development organization, a big university, a chamber of commerce, or a
trade association can play the role of the guide. This role is important to keep the big picture in
mind and convene the rest of the stakeholders to monitor progress (See Table 5.2).
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Table 5.2. Conceptual Model – Concepts and Suggestions Useful in Future Research
Stakeholder

Associated
Concept

Potential
Proposition

Measurement Recommendation
Create Baseline measurements at time
zero during the implementation cycle

Entrepreneur

Individual ESO
Entities

The Football

Players

Through successful
implementation of the ESO
Community project,
entrepreneurs will be more
likely to survive, grow, and
become profitable.

Through successful
implementation of the ESO
Community project,
individual ESOs will have a
greater number of
entrepreneurial clients
successfully pass through
their programs. This should be
done while keeping costs
comparable, thus improving
efficiency.

Through successful
implementation of the ESO
Community project, the
overall ESO community
should realize a collective
higher number of successful
entrepreneurial companies.
ESO Community

Measure count to address survival.
Measure top-line revenue and
headcount to track growth.
Measure Earnings before Interest,
Taxes, Depreciation, and
Amortization (EBITDA) to track
profitability increase.

Create Baseline measurements at time
zero during the project
implementation.
Measure entrepreneur count at
specific measurement points.
Internally agree on the length of time
an entrepreneur should be in the
program.

Create Baseline measurements at time
zero during the implementation cycle
Using the same measures that
constitute success for an entrepreneur,
collect data of individual
entrepreneurs for top-line revenue,
headcount, and EBITDA.

Offense
Through successful
implementation of the ESO
Community project, the
overall ESO community
should see an increase in the
number of entrepreneurial
companies that move to the
region or engage virtually in
Tampa Bay ESO programs.
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Create Baseline measurements at time
zero during the implementation cycle.
Establish a metric that each ESO asks
when a new company engages that
establishes the company's origin and
discerns when the new addition has
originated from a place other than
Tampa Bay.

Table 5.2. (Continued)
Stakeholder

Environmental
Factors

Guide/Coordinator

Associated
Concept

Defense

The Coach

Potential
Proposition

Measurement Recommendation

Through successfully
implementing the ESO
Community project, the
collective ESO Community
will see an increase in
investment dollars and deals
funded.

Create Baseline measurements at time
zero during the implementation cycle.
Confirm a measuring process (such as
Crunchbase) that reports when an
entrepreneur gets funded and for how
much.

Through successful
implementation of the ESO
Community project, the
collective ESO Community
will see a greater number
(absolute and proportion) of
minority and women-led
entrepreneurial companies
achieving success.

Create Baseline measurements at time
zero during the implementation cycle.
Using the same measures that
constitute success for any
entrepreneurial company, collect data
of individual entrepreneurs for topline revenue, headcount, and
EBITDA. Add dimensions to track
the agreed-upon demographics.

Through successful
implementation of the ESO
Community project, an entity
will step up and invest budget
and headcount to the ongoing
support of the project.

Confirm and document that a player
or combination of players from the
ecosystem commits to the project
leadership.

Initial Implementation Plan
The scope of this study includes phases to define the problem, diagnose the problem, and
design artifacts and an approach to address the problem, which can be generalized for a
contribution to research. The start of the Implementation Stage of the eADR methodology marks
the end of this project. A hand-off now occurs from the conclusion of the Design Stage, where
the Playbook artifact has been iterated and delivered via this emergent design project (see Figure
3.10). In the next stage, the eADR methodology continues, and the implementation team should
anticipate continuous evaluation and improvements along the way.
An iterated implementation plan designed by a project manager to use at the start of the
implementation cycle has been developed. The plan was included as part of the Playbook and
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enjoyed evaluation and feedback from the stakeholders who reviewed it. The plan is purposely at
a high level at this point but should be evaluated and revised as appropriate once the
implementation team has been assembled and additional learning is available. The initial
implementation plan is displayed below in Table 5.3.
Table 5.3. Initial Implementation Plan
1

Identify targets for the host (leadership) and participating ESO Roundtable
organizations. At the time of writing, the University of South Florida and Synapse
have agreed to be among the project leaders.

2

Make invitations to ESO Roundtable participants and confirm membership.

3

Assemble the ESO Roundtable and orient them to the mission.

4

Distribute pre-reading materials.

5

Hold first roundtable meeting(s).

6

Confirm/Revise objectives.

7

Confirm/Revise project plan.

8

Idea generation from roundtable participants to iterate playbook and refresh areas of
emphasis.

9

Iterate another round of surveys to entrepreneurs.

10

Revise Areas of Emphasis.

11

Hold iterative deliberation and planning meetings.

12

Plan measurements for establishing a baseline for each construct.

13

Develop specific action plans and timelines.

14

Develop responsibility matrix.

15

Attack change initiatives.

16

Confirm success.

Assembling the Implementation Team
The key to a successful implementation is to assemble the best team. Although this
project largely acts upon the ESO Community, its impact influences all stakeholders in the
entrepreneurial ecosystem (See Figure 5.5).
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Figure 5.5. Stakeholders of the Entrepreneurial Ecosystem

Although it is not vital to have an active representative from all stakeholder roles on the
direct project team, it would be beneficial to have a steering group or some other committee that
reviews and stays in communication with the progress (Gilbert & Rasche, 2008). This
representation will aid in buy-in and provide the project team with external viewpoints.
However, the project team should wholly consist of leaders from the ESO Community
plus representatives from Service Providers and several passionate entrepreneurs who will bring
vital points of view to the day-to-day project activity. Ideally, every ESO in Tampa Bay would
be represented, but that is not realistic. It should be anticipated that a core group will do the
heavy work and seek buy-in from the others. The core group must have representatives of a good
cross-section of ESO types (See Figure 4.2). This project will help to transform an entire
industry in the region. Therefore, great care should be taken to ensure strong communication and
commitment occurs along the way.
Project Leadership
The Synapse organization has volunteered to be the project sponsor and assume the
responsibility carry out this project. Synapse will appoint a project manager. This single overall
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leader will ensure the project stays on track. Ideally, this leader will come from within the ESO
community but be able to think and act on behalf of the entire ecosystem. The researcher will aid
the leader.
Design Stage Chapter Summary
The Design chapter started by defining the term “Areas of Emphasis” (or AoE) as the key
findings of the research central to the Playbook and the ensuing implementation. The AoEs were
displayed along with a preliminary action plan for each area. Then, the development of the
Playbook was described and displayed.
The initial draft of the Playbook artifact was evaluated. This evaluation step was essential
to gauging the success of the design project to improve utility in the ESO Community. Surveys
and expert interviews were conducted to measure behavioral intent as a proxy for utility.
A review of the iterative revisions of the artifact was described in section 5.5. A
conceptual model useful for conveying ESO Community concepts and aiding the collaboration
of practitioners and scholars on future research was introduced. The initial implementation, team,
and leadership plans were offered in section 5.7. The next chapter addresses the findings of the
research project.
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CHAPTER SIX:
DISCUSSION

Summary of Research Project
The project followed the eADR methodology to ensure academic research rigor (See
Figure 6.1). The solution domain called for researcher-practitioner collaboration through a guided
emergent design process.

Figure 6.1. Summary of Research Project using eADR Process
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The project began by observing the environment, formulating the problem area, and
deciding on a Design Science Research (DSR) paradigm from which to approach it. Then, a
project plan was adapted based on elaborated Action Design Research (eADR) methodology.
The project entered the eADR methodology at the problem-centered point in the Diagnosis stage
and proceeded iteratively through the activities for Problem Formulation (P), Artifact Creation
(A), Evaluation (E), Reflection (R), and Learning (L).
After observing the environment and identifying how to improve ESO Utility through
greater collaboration and cooperation, the project was initially laid out. The starting point was to
recognize prior research in this area. An exhaustive literature review was performed and
summarized that reflected prior research in the ESO Community, particularly pertaining to ESO
inter-dynamics and interactions as they execute their purpose of supporting entrepreneurs. Next,
to fully understand the possible breadth of entrepreneur support, we needed a comprehensive list
of commonly offered programs. Industry observations and literature were scanned to identify and
assemble all the identified entrepreneurial support programs into a list we call the Superset.
Next, the Superset was evaluated by administering a survey to gather input and additional
programs from incumbents in the entrepreneurial industry. The findings from the survey were
validated and added to the Superset. The learnings were used to adjust the subsequent phases of
the project where appropriate, and a second cycle of diagnosis was entered. Empirical data was
collected via the same survey to identify any inputs by the respondents for clues on specific
problem areas or opportunities for improvement. These identified points were synthesized and
gathered into a list we called the Areas of Emphasis (AoE). Although the AoE list is not an
artifact, it becomes an essential part of the eventual artifact we call the Playbook. Additional
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evaluation of the AoE was done via review and input from industry experts and conveyed to a
Design cycle.
The objective of the initial Design cycle was to produce an artifact that could easily
summarize the opportunities for improving utility in the ESO Community. Including the AoE,
the other necessary components of the Playbook artifact were identified. It was decided to
develop a proposed implementation plan to communicate how the industry would make the
designed research a reality. Also, to aid in communication among the implementation team (now
named the “ESO Roundtable”), a conceptual model was created to put critical terms into more
easily understood language. A second round of surveying the stakeholders in the ecosystem was
executed to evaluate the artifact and measure a potential improvement in Utility. Measuring
utility improvement is difficult due to its abstract nature and the fact that the research project’s
scope did not include the implementation and evaluation cycles to take the design into fruition. It
was decided to gauge utility improvement using the measurable proxy of Behavioral Intent,
which was measured by issuing a widespread survey asking respondents to assess the Playbook
artifact and, assuming a successful implementation was followed, tender a rating of how well
Utility would be improved. The returned empirical data was processed, reflecting additional
iterations to make adjustments to the Playbook artifact and a high rating of improved utility.
Summary of Key Findings
The completion of this project resulted in the confirmation of the initial problem
definition, the development of a framework and conceptual model useful for entrepreneurship
research, and two additional distinct artifacts: The Superset and the ESO Community Playbook
(and accompanying template). In addition, several other key findings surfaced throughout the
project that are discussed below, including some surprise findings revealed in the data collection.
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Each finding was justified to be authentically evaluated. Each finding has implications for
research and practice. Also, each finding contributes in some way to research and practice and
will be discussed in the next chapter.
Our initial problem definition observed that the ESO Community lacks coordination
and collaboration. Throughout the eADR process, our data collection and evaluation informed
the process and the artifact design. Expert interviews revealed that, except for informal
relationships among leaders, there is little interaction. Each interviewee confirmed that there are
no formal hand-offs. One story shared from an ESO leader describes an informal arrangement
she has with another leader of an ESO that focuses on a different set of industries. She shared
that they often refer entrepreneurs to each other when they notice a fit, but there is no set criteria
or visibility into each other’s process. All ESO Leaders reported that, in interviews, inquiries,
and discussions with entrepreneurs, they often recommend another ESO if the entrepreneurs are
not right for admittance to their organization.
Interviewees suggest that collaboration does not happen because ESOs are so
underfunded and understaffed. They have boards and sponsors that bring about the "worshipping
different god" effects. They have many "bosses" and critics. They rarely find it among their
priorities to look beyond achieving their inwardly looking objectives. It was also observed that
no outside community stakeholder has suggested this collaboration as an important means of
community improvement.
Results of the confirming data collected are included in Chapter 4. The predominance of
data collected focused on 34 specific Areas of Emphasis (AoE) (See Table 5.1). The initial
problem definition is confirmed.
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Perhaps the most significant contribution of this research project is the creation of a
framework that we call the ESO Community Research Project Framework, which will give
future researchers a starting point and approach for studying ESO communities within the field
of entrepreneurship (See Figure 3.5). The framework is elaborated from the Information System
Research Framework (Hevner et al., 2004). Its development followed an eADR methodology
and was evaluated, iterated, and confirmed through four iterations of input and critique from
industry experts. This project focused on improving utility in the ESO Community of the Tampa
Bay region. The framework allows for similar research on other regions following this
established framework, method, and Playbook artifact template. The resulting AoE and Playbook
artifacts will be unique to that region.
The project also adds a nascent ESO Community Conceptual Model useful for
conveying ESO Community concepts and aiding the collaboration of practitioners and scholars
on future research. The conceptual model leverages the same American Football theme as the
Playbook artifact in hopes of using commonly understood terms. In projects such as this one, the
follow-on implementation, other future research, involvement by researchers and practitioners,
and communication between them is vital. Leveraging models and concepts such as the one
introduced in this study can aid in this process. The conceptual model was evaluated as positive
through expert interviews and is displayed in Section 5.6.
A comprehensive catalog of commonly offered entrepreneurial support programs was
developed; it is called the Superset of Entrepreneurial Support Programs. Finding no thorough
listing of the types of entrepreneurial support programs in existence among prior research, this
project assembled one by an exhaustive search through the literature to gather as many mentions
of programs offered for the purpose of entrepreneurial support. An initial draft of this listing was
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constructed and circulated among industry experts via interviews and surveys. Upon receiving
input and critiques from over 70 experts, the artifact was iterated, and a new version was
delivered (See Appendix 4.9).
Thirty-four Areas of Emphasis (AoE) were drawn from the empirical data gathering.
These topics have been suggested to be key areas for addressing through problem resolution and
process improvement initiatives. These areas were discovered via direct data exports from
qualitative and quantitative methods of surveys and expert interviews. Verbatim excerpts of
expert suggestions were logged in the AoE table found in Table 5.1.
The ESO Community Playbook assembled the Areas of Emphasis and a suggested
implementation plan. Respondents evaluated it from the ecosystem. Receiving a very high
approval rating by measurement of Behavioral Intent of 4.54 on a 5pt scale (std = 0.59), the
Playbook can be considered an accepted artifact that can be advanced to the Implementation
cycle.
Through gathering empirical data, the Playbook was evaluated by a sampling of
respondents of the ecosystem in Tampa Bay. The feedback required an iteration into a second
version of the artifact, which is displayed in Appendix 5.6 and marks the beginning of an
implementation project to mitigate problems and improve the utility of the ESO Community of
Tampa Bay.
It is important to recall that a Playbook is unique to the region being examined. To make
a more significant contribution to repeatable research, a generalized Playbook template was
extracted from the Playbook artifact for documenting the data collected from inquiries to
industry experts and stakeholders in other entrepreneurial eco-systems. This template is
displayed in Figure 5.3.
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Surprising Findings
Throughout the project, several areas were found to be surprising and did not meet our
original expectations. The first area of surprise was the dearth of prior research on ESO
Communities, particularly the inter-dynamics or collaboration of individual ESOs in a region.
During the literature review exercise of this research project, very few articles were identified.
Of those found, two papers state that little research has been done in this area (Lee & Peterson,
2000) and encourage researchers to contribute more research to the ESO community (Brown &
Mason, 2017).
Another surprise finding was the extent of the lack of awareness of ESOs and the
availability of entrepreneurial support programs. As a practitioner and researcher in the field of
entrepreneurship, we knew there would be some unawareness in the industry. However, it was
shocking to find that nearly 38% of all respondents in our research cited that they had not been
aware of the availability of ESOs and associated support programs. This factor is important to
consider in future research projects with ESOs. Marketing and publicity must be deemed an
important aspect to ensure the appropriate degree of awareness is captured for whatever project
comes next.
It was also surprising to see the excessive degree of disconnectedness within the
ecosystem. Early in the problem determination, it was detected that a core symptom of the ESO
Community was a lack of collaboration. However, through the project’s qualitative data
gathering and dialogue with industry experts, a far greater level of disconnect became evident.
The evidence of this disconnect was found in several ways, including when respondents spoke of
their focus on their individual organization’s strategy, the accountability to their board, and their
narrow screening process for admitting entrepreneurial clients. Focus and accountability are
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critical traits, but the future challenge to be considered must be how traits of collaboration will
find their way into these cemented practices.
At the same time, detecting the ESO Community’s disconnectedness, our expectations
were exceeded by the amount of enthusiasm and willingness to participate in a project to evolve
the way ESOs collaborate and improve their utility for the ecosystem. The nearly unanimous
qualitative responses and very high Likert rating (see section 5.5) demonstrate excitement for the
research and the implementation to commence.
Although the degree of enthusiasm was widespread, a few cautionary reservations were
expressed by two ESO leaders interviewed, specifically:
•

A defensiveness that ESOs were not a “problem” and that the project should not
portray them as such.

•

Duplication of programs is not a problem as there needs to be greater capacity to
handle the demand for entrepreneur growth.

•

Improvement projects such as the one described in the Playbook have been attempted
before.

These concerns are important to be cognizant of as the project commences to the implementation
phase, and these ESO Leaders take a role on the project team (ESO Roundtable). The
reservations may signal a level of fatigue and put the implementation and future research in a
challenging position; these leaders might greet the projects with skepticism.
Beyond these points of caution, the measured enthusiastic reaction of the ESO
community gives optimism for the subsequent implementation project and future research. The
project resulted in contributions to research and practice, which are reviewed in the next chapter.
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Implications to Research
As researchers study other regional ecosystems, a benchmark data point has been
established from Tampa Bay. Future research in other regions can explore whether an ESO
Community in general lacks organic coordination and collaborative programs in the
ecosystem. Researchers can adjust their plan to assume that, unless a proactive community
project or program has been implemented, they will find little interactivity in the community.
The design science paradigm seeks to create what is effective (Hevner et al., 2004). The
implication of having an ESO Community Research Project Framework from which to design
future research on ESO Communities effectively provides efficiency and rigor to the starting
point of projects.
Researchers can benefit from the ESO Community Conceptual Model by utilizing it as
an alternative means of illustrating key relationships and interactions of stakeholders, which is
particularly vital for collaborative projects involving scientists and practitioners who do not
necessarily have common perspectives.
The addition of having the Superset as part of available research will give future
researchers a starting point whenever there is a need for a comprehensive listing of the types of
entrepreneurial support programs. Based on an assessment of the region under investigation,
other researchers may decide to expand or condense the superset before surveying the local
ESOs and entrepreneurs.
The verifiable Areas of Emphasis (AoE) are now known and verified issues in the
Tampa Bay ecosystem are core to subsequent research. Collectively, they represent conclusions
that can be drawn on the current state in Tampa Bay. As mitigating projects get underway and
solutions start to be developed, researchers can assume these issues to be specific to Tampa Bay.
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The same AoEs may or may not be present in other ecosystems. Research in other regions may
reference the AoEs found in Tampa Bay but must perform data collection to verify their set
areas.
Research benefits from having a modelled Playbook artifact delivered for the Tampa Bay
ecosystem. Isolating the elements into a repeatable Playbook template is valuable for
documenting and conveying findings in similar research.
Researchers and research projects must consider this gap in awareness when designing
projects in the entrepreneurial ecosystem. Knowing the degree at which stakeholders are
enthusiastic to evolve and are currently in favor of improvement projects may be an incentive to
scientists to expand research into this field, particularly since the dearth of prior research was
exposed, signaling a wide-open opportunity. Notwithstanding current wide-spread enthusiasm,
there may be some detractors or caution among the ESO Community. Therefore, research
projects must consider this reluctance.
Implications to Practice
There are several benefits from this research project to practitioners. Confirming the
initial problem, observations of a low level of collaboration mark an opportunity for
improvement. By carrying out the implementation project of the AoEs, systems and processes
for integration can be introduced. Efficiencies and an improvement in utility may be found.
Practitioners benefit from the ESO Community Research Project Framework providing
a rigorous, comprehensive lens from which to design entrepreneurial support improvement
projects. Practitioners can benefit from the ESO Community Conceptual Model by describing
potentially complex environments in common terms, thus affecting communication, particularly
on collaborative projects involving scientists and practitioners.
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ESO Leaders can utilize the Superset for benchmarking their operations and offerings.
Entrepreneurs can self-assess their competencies against a universe of available support
programs found in the Superset. ESO Community initiatives (such as the downstream
Implementation of this project) can benefit from this starting point of the universe of programs.
The AoEs collected from the stakeholders in the Tampa Bay ecosystem become the basis
for the ensuing improvement project. The project is based on the specific prescription designed
in the Playbook for pursuing an improvement project. In future community improvement
projects, practice will benefit by being able to follow the tools developed in this project and
repopulating a new Playbook based on the Playbook Template.
Discovering the degree to which the targeted stakeholder is unaware of the offered
programs, practitioners must include awareness campaigns in addition to simply honing their
craft. Knowing the degree at which stakeholders are currently in favor of improvement is
encouraging to practitioners to take on evolution projects such as this one. It reduces the need for
change management components within a project, given the lower likeliness of reluctance to
change. Although general enthusiasm prevails, the benefit of having been alerted to detractors or
attitudes of caution among some members of the ESO Community warns practitioners that this
possible reluctance must be considered. Additionally, with few people doing research on ESO
Communities, ESOs are doing what they have always done.

117

CHAPTER SEVEN:
RESEARCH CONTRIBUTIONS, LIMITATIONS, AND FUTURE RESEARCH

Introduction
We have explored the ESO Community in this research project, particularly the dynamics
and inter-relationships of individual ESOs within the Tampa Bay ecosystem. The findings,
including the gathered sentiments of stakeholders, enthusiastically concur that collaboration and
coordination are key to improving the utility of the ESO Community. The Areas of Emphasis,
the Playbook, and the Implementation Plan all reflect this need.
Little coordination exists across the ecosystem in Tampa Bay during the time of this
research study. Except for informal relationships among professionals who lead ESOs across
Tampa Bay, there is little interaction. Yet, the ESO Community does not represent a zero-sum
game. When one ESO finds success, it does not mean the ESO found it at the loss of another.
Quite the opposite is true. To really expand the entrepreneurial ecosystem, each ESO will find
gains. The supply of willing entrepreneurs is on the rise. The ESO community must scale to meet
that demand. It is not acceptable just to create capacity when there are efficiencies to be gained.
The AoEs found through this research project can be addressed. As the project progresses and
iterations occur, more improvement opportunities will be found. As capacity increases and
growth is met, collaboration and coordination will still be essential to optimizing the community.
The key outcome of this research for the Tampa Bay ecosystem is to help ignite collaboration
and coordination among the individual ESOs.
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This final chapter of the research paper reflects on our study’s contributions to research
and practice. We also describe the limitations of our research. Finally, we discuss opportunities
for future research based on our findings and stated limitations.
Contributions to Research
The findings from this research project contribute to research in several ways. This paper
contributes by adding at least one new study on ESO Communities with fundamental data points
around the lack of interactivity of ESOs in a field where there is a dearth of research. Now,
researchers know to include questions to inquire about interactions and the way that constituents
see benefits and obstacles. Gauging the interest and willingness of the ESO to look beyond its
organization will help predict responses to research methods as well as help the researcher decide
on tactics.
One of the primary contributions to research resulting from this project is a new and
novel method for assessing regional entrepreneurial ecosystems, particularly ESO communities.
The ESO Community Research Project Framework was introduced to guide future researchers
when making comparable assessments, like the one done in this study, but for different regional
ESO communities (see Figure 3.5). The framework combined with the Project Plan (see Figure
3.10) and the adapted eADR process diagram (see Figure 6.1) provides researchers with a toolset
to guide their study.
The ESO Community Conceptual Model was developed as an abstraction to help
researchers understand the inter-activity and dynamics of the ESO Community (See Section 5.6).
Definitions, potential propositions, and measurement recommendations provide researchers with
suggestions on engaging in similar research. Additionally, the conceptual model uses common
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symbolism based on American Football to facilitate communication between practitioners and
researchers by providing a common, accessible language.
The introduction of the Superset as a comprehensive catalog of entrepreneurial support
programs helps to fill a gap in the literature (See Appendix 4.9). It establishes a starting point for
future research on entrepreneurial support programs. Researchers have a list they can reference
when working on entrepreneurial support programs.
The gathered data that forms the Areas of Emphasis provides other researchers an
established dataset from which to drive their research and do comparative studies
(benchmarking) against Tampa Bay data. Researchers can discover common areas of identified
issues and base their survey/interview question to investigate if their area of research is impacted
by these known things.
The Playbook is a new way of documenting and conveying findings gathered from
research modeled for Tampa Bay's ecosystem. By extracting the Playbook Template, researchers
have a new way of documenting and conveying findings gathered from research of any
entrepreneurial ecosystem.
The findings in this project will aid future researchers in similar studies. The degree of
the lack of awareness found among entrepreneurs in the Tampa Bay ecosystem shows that future
researchers should start with an assumption that any changes (improvements or deteriorations)
will not be naturally noticed by stakeholders. Instead, awareness campaigns will need to be built
into the project plan.
Empirical evidence shows that the majority of stakeholders in the Tampa Bay ecosystem
enthusiastically support research that can lead to evolutionary projects and better information in
their field. However, caution displayed by some ESO Leaders shows there may be some
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detractors among the ESO Community. Therefore, research projects must consider this potential
reluctance.
Finally, this study helps to fill a gap in the research literature on Entrepreneurial Support
Organizations in general. Throughout the research project, literature was scanned to discover
prior research and delve into models and measures in the area of ESO communities, particularly
intra-ESO dynamics and community collaboration. We found research in this area to be scarce.
This dearth was further emphasized as lacking (Lee & Peterson, 2000) while others encourage
more empirical examination in the field (Brown & Mason, 2017). By conducting this research
project, delivering artifacts, and an accompanying paper, the gap has at least one more
contribution.
Contributions to Practice
We set out to investigate how to improve the utility of the ESO Community in Tampa
Bay. We discovered findings and delivered tools that will help practitioners introduce a
collaborative industry-wide project in Tampa Bay. What is currently a fragmented, competitive
set of independent ESOs is poised to be able to come together for the greater good.
We verified that the ESO Community in Tampa Bay lacks coordination and
collaboration. Using Purao’s (2002) terminology, the outcome of the project represents new and
novel level 1 processes and frameworks to support organizing feedback and collaborative
problem solving across the local industry.
By adding the ESO Community Research Project Framework to their toolset,
practitioners can increase the likelihood of useful research that can impact the entrepreneurial
ecosystem. Adding the ESO Community Conceptual Model as a tool to collaborative projects,
practitioners have a novel approach to describing the relationships and inter-dynamics of

121

stakeholders and elements in the ESO Community. This new approach increases the likelihood
that terminology and concepts typically used among practitioners do not get lost or
misunderstood by collaborating researchers. These artifacts were designed to be used in the
implementation stage of this ongoing project and in other projects in other ecosystems.
The research found a widespread lack of awareness of entrepreneurial support in the
region. Therefore, there was a need to expose the programs and services and aid the publicity of
their existence. The Superset starts to address this need. It provides a dynamic list that can be
added to or subtracted from as changes in the marketplace occur. Most importantly, it exists and
can be used by the community so that entrepreneurs no longer need to go without – at least due
to ignorance. ESO practitioners have a list they can reference when working on their
collaborative entrepreneurial support programs.
The Tampa Bay ecosystem has undergone an industry-wide data gathering exercise to
develop the specific Areas of Emphasis (AoEs) and put them in an actionable Playbook format.
The AoEs will identify specific areas to deploy initiatives to reduce inefficiencies and serve as a
starting point for the collaboration within the community. The extracted Playbook Template
provides a generalized new way of conveying findings to create action in subsequent
improvement projects.
For the Tampa Bay region’s ESO community, this study contributes a healthy start to a
successful implementation and an ongoing continuous improvement mindset. The evaluation
metric was used to confirm the community’s belief that utility would be increased upon
successful implementation of the Playbook. The high metric and the enthusiasm with which it
has been received signal that the implementation stages and downstream projects will be off to a
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cooperative and open-minded start, which we hope will translate into continued support and
enthusiasm as the activities progress.
Limitations and Recommendations
As with all research projects, this study is not without limitation. General calls for survey
participation were sent out in broad-reaching email solicitations and social media campaigns.
Nevertheless, the large majority of the data came from ESOs and entrepreneurs that we were
aware of and to whom we had direct access, which might be considered sampling bias as it was
an unintended sample of convenience. Perhaps a broader perspective could have been captured if
more effort were put on discovering other pockets of entrepreneurs and soliciting responses from
them. However, the study was scoped for Tampa Bay, and we pursued a variety of avenues to
create awareness from different local stakeholders to our project.
Because we were seeking regional specificity, a limitation to the data collection and
findings concerns the potential uniqueness of the region. Although the framework and approach
are fully useful for conducting research in other regions, care must be taken when generalizing
specific findings to other regions. It is important to recall that the Playbook artifact was delivered
based on collecting data from the local region. It is not transferrable. Any future research on
other regions must collect data from other regions for the Playbook artifact to be developed
specifically for that region.
Additionally, the Tampa Bay region has shown enthusiastic cooperation in conducting
this research project. The framework and methods were designed based on this cooperative
setting. Perhaps in other regions, the cooperation and assistance of research may not be as
enthusiastic, and the framework may be found to be ill-fitting. Researchers should take care to
adjust the framework and approach to less cooperative settings.
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When interpreting the means and rankings of the data collected from the entrepreneur and
ESO surveys, samples were too small to determine whether the means were statistically
significant from one another. With a few exceptions, the confidence intervals of each of the
categories in the quantitative analysis overlapped with each other. Thus, it is difficult to state
statistically significant differences between category and program importance. Instead, our
analyses focused on establishing trends from these samples, combining quantitative with
qualitative data to gain a richer understanding of the Tampa Bay entrepreneurial ecosystem.
Due to the project's scope, the validation of the utility of this design was done by a proxy
measure of behavioral intent. The enthusiasm in the ecosystem evidenced by the interviews, the
survey responses, and the high ratings might hold a degree of optimism. A better measure of
successful improvement of utility will be seen later when the implementation phase is underway,
and it is observed if ESOs make decisions and work together to evolve the community.
Ultimately, empirical data can be collected and tracked on metrics that exhibit entrepreneurial
success brought about by changes to the ESO community.
Future Research
In conducting this research project, additional areas deserving of further or related
research were observed.
The scope of this project was defined to progress through the Design Cycle. The sequel to
this project is to take this work and deliver it to a team of researchers and practitioners for the
implementation stage. Continuing to use the Framework and Playbook can lead to the proposed
evolved ESO community.
An additional area of future research might be an analysis that focuses on the
measurement of utility and how it defines the effectiveness of an ESO ecosystem. Although
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debates continue about the meaning and measurement of utility, generally accepted processes
have been designed for measuring utility in the world of economics, particularly around
consumer satisfaction (Moscati, 2018). A research project can be introduced that helps to
establish a standard definition and set of measurement metrics and algorithms for the
measurement of ESO effectiveness in an entrepreneurial ecosystem.
A limitation was described above concerning limited sample sizes. Additional research
can be done to add to the sample size collected in this initial research and discover if additional
data results in any new or adjusted findings.
Further, other regions outside of Tampa Bay can be examined. The established
framework, methods, artifacts, surveys, models, and processes are designed to be easily
leveraged to repeat elsewhere. Similar research can produce themes and patterns in different
regions. Examining common metrics can give rise to benchmarking opportunities across regions
to discover national trends.
Once a basic practice of collaboration and cooperation are in place among the ESOs in
the community, further advancements can be made to more precisely serve the entrepreneur
based on where they enter the process. Entrepreneurs require different types of support
depending on many factors, such as maturity and industry. In addition, where the entrepreneurial
business operates within the Knowledge Contribution Framework (See Figure 3.3) will prescribe
different needs (Hevner & Gregor, 2020). A future research project could assemble the various
characteristics of entrepreneurial companies to help characterize their needs and starting points
as they seek entrepreneurial support. This research will be useful to practice in organizing the
ESO Community to best serve the diversity of entrepreneurial needs and add clarity to the onramping to the array of ESOs, resources, and programs available.
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This project focused on the ESO Community and the interactions between ESOs. Related
research projects can be conducted that empirically examine the relationship between ESO
support services and the entrepreneurial organizations. For example:
i.

Is there a relationship between the type and number of services and the
satisfaction that entrepreneurs experience?

ii.

Is there a relationship between specific entrepreneurial support programs, the
entrepreneurs’ experience with these programs, and the success of these
entrepreneurs?

iii.

Is there a relationship between the ESOs’ services and programs and the level of
entrepreneurial self-efficacy after taking these programs and services? That is,
how well do entrepreneurs feel they are equipped to be an entrepreneur?

iv.

How did the relationship of an entrepreneur with an ESO influence them to seek
or experience ESO services?

v.

What is the relationship between the nature of the entrepreneurial ecosystem in
terms of ESO service and programs and the ultimate success of entrepreneurs?

Interesting opportunities for research could also examine the impact of the evolution of
ESOs on their staff. Some examples include:
i.

What are effective impacts, such as employee satisfaction, of a new collaborative
ESO Community from the leader and staff perspectives?

ii.

For an ESO that has evolved to be more collaborative, is there an impact on
different levels of ESO staff engagement, and how does that relate to the
entrepreneurs’ experience with the ESO and its programs?
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Finally, one particularly interesting idea for future research was introduced by one of the
ESO Leader respondents in the final artifact evaluation survey. The respondent made the
following suggestion: “This playbook should be adapted to the nonprofit community. They face
most of the same issues you outlined, especially Overlap & Awareness. The two places to work
with locally are The Nonprofit Leadership Center of Tampa Bay and/or The Community
Foundation of Tampa Bay. Both are great local resources and provide training to nonprofits.
This could be another tool for them to share.” Future efforts can explore this opportunity to make
an even broader impact on the Tampa Bay area.
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APPENDIX A:
ARTIFACT: SUPERSET V 1.0

ESO Program Superset
Section 1 – ESO Programs
Category: Community
• Membership Access to Network/ecosystem Community
• Access to online discussion forums - Peer to Peer
• Access to online discussion forums - Entrepreneur to Mentor
• Meet-ups with Investors
• Management Team Identification – Some type of matchmaking of potential cofounders or leadership team
• Networking activities and events among peer entrepreneurs
• Matchmaking to strategic partners
• Linkages to higher education resources (e.g., student interns, faculty access,
specialized lab facilities, etc.)
Category:
•
•
•
•
•
•
•

Training
Business Plan Development
Presentation Skills
Business Etiquette
Sales and Marketing
Economic Literacy
Finance and Accounting
Formal Academic Programs or Certificate courses

Category: Mentoring
• General Business Mentoring
• Raising Capital Mentoring
• Business Operations Mentoring
• Finance and Accounting Mentoring
• Legal advice/coaching (not hired legal counsel)
• Human Resource/Personnel Mentoring
• Loaned executive working in a management capacity
• Shadowing program
Category: Capital/Funding
• Access to Venture Capitalists
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•
•
•
•

Access to angel investors or angel networks
In-house investment funds
Help accessing commercial bank loans
Pitch Opportunities

Category: Office Resources
• Co-working Space - Office space only
• Co-working Space - Office space with tools (printers, copiers, etc)
• Broadband/High-Speed Internet
• Shared Administrative and Office Needs
• Specialized equipment, lab, or facilities (e.g., fume hood, computers, forklift, kitchen,
etc.)
• Resource Library (i.e.: law books)
Category: Talent
• Recruiting services
• Recruitment of cofounders/key leadership
Section 2: Enabling Services
Category: Market Access/Customers
• Federal Contracts
• Assistance with ecommerce
• International trade assistance
Category: Finance, HR, IT
• Accounting and Financial Management
• Regulatory Compliance
• Human Resource Support/Training
• IT Services
• Accounting Systems Implementation
• Other Systems Implementation Services
Category: Legal
• Business Establishment services
• Contracts
• Intellectual Property Protection
Category: Marketing
• Branding and Messaging
• Social Media Marketing
• Content Development
• Advertising services
• Market Research
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Category: Supply Chain
• Logistics/distribution support or training
• Inventory management
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APPENDIX B:
LINKS TO SURVEYS

1. Link to Entrepreneur Survey:
https://usf.az1.qualtrics.com/jfe/form/SV_8uhLqRyZ0xvMMTA
2. Link to ESO Survey:
https://usf.az1.qualtrics.com/jfe/form/SV_ezlfxMT8QkOP53M

3. Link to Evaluation of Artifact (Playbook) Survey:
https://usf.az1.qualtrics.com/jfe/form/SV_4SHbDlg9V27J9m6
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APPENDIX C:
PERMISSION EMAIL TO USE AUTHOR DIAGRAMS
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APPENDIX D:
SAMPLE OF SURVEY RESPONSE SOLICITATIONS VIA EMAIL

The following content was inserted to a broadcast email targeting members of the early-stage
eco-system to answer the entrepreneur facing survey.
Dear xxxx,
I am writing to you as a researcher in the University of South Florida Muma College of Business. We are currently
conducting a study (IRB study #1976) on Entrepreneurial Support in Tampa Bay. Your input will be invaluable to
the success of this research. A link to an electronic survey appears below and we hope you would consider taking
a few minutes (5-15 minutes) of your time to provide your input.
>>>Insert Links to Survey<<<
Background and Scope of Research:
At last count, there were 64 distinct Entrepreneurial Support Organizations (ESO) in Tampa Bay. Each one does
their part in hopes of achieving a similar goal – To assist the Entrepreneur to be more successful. This study will
deliver observations and recommendations to the Tampa Bay entrepreneurial community that can lead to more
collaborative, effective, and efficient entrepreneurial support which can lead to an increase success rate of
entrepreneurial companies.
The scope of the research project will be to catalog the types of support programs that are commonly offered by
Entrepreneurial Support Organizations. Through collection of empirical data, we hope to discover the current
programs offered in Tampa Bay and which programs are perceived to bring the most and least value to the ESO
and their clients - the Entrepreneur. The data will be used to map out the cumulative offerings of ESOs in Tampa
Bay and analyze what may be missing or be overly redundant from an improved model. An artifact will be
delivered designed to increase the utility in the Tampa Bay eco-system. The artifact will be useful in other regional
eco-systems with minor adaptation for the local situation. The final artifact resulting from this research will be
called the ESO Community “Playbook.”
Respondents to the Research Survey:
You are receiving this message because you are (or were at one time) an entrepreneur or part of an ESO in Florida.
We hope to gain your insights around your experiences of being involved in the start-up of a company or on a
management team during the early stages of the establishment of a company OR someone who worked in an
entrepreneurial support organization.
If these characteristics do not apply to you, we do not expect you to complete this survey.
What can I expect if I take part in this research?
The survey should take approximately 5-15 minutes to complete.
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You will first be asked demographic questions about yourself that will allow the study to categorize various
experiences across demographic groupings. Your responses to these questions will allow us to deliver research
valuable to diversity, equity, and inclusion.
After the business questions, you will be asked several open-ended questions that allow you to narrate some
positive and/or negative experiences and outcomes you have had while participating in support programs of an
ESO. As mentioned above, please respond from the perspective of the BENEFIT YOU FEEL YOU GAINED TOWARD
YOUR READINESS OF BEING AN ENTREPRENEUR. Said another way, what level of VALUE DO YOU FEEL YOUR
PARTICIPATION IN A PROGRAM HELPED EQUIP YOU WITH COMPETENCY for establishing or growing your start-up
company?
The next section will list many commonly offered programs. A five-point scale will allow you to rate your
experience in those programs in which you participated or are participating currently. Again, please rate each
program from the perspective of the VALUE YOU FEEL YOUR PARTICIPATION IN THIS PROGRAM HELPED EQUIP
YOU WITH COMPETENCY for establishing or growing your start-up company. We are not looking for you to rate
the quality of the program, however. It is understood that although a program may have been of high quality and
achieve its stated objectives, it may not have been valuable to you in increasing your readiness as an entrepreneur.
Toward the end of the survey, you will have a chance to share your email address, in case you are interested in
receiving the results of the study and/or participating in a follow-up survey in a few months. The follow-up survey
will focus on collecting your feedback to the results report and should take no longer than 5 minutes to complete.
What are the benefits of participating in the study?
While you may not directly benefit from participating, your responses may help the research team understand the
most valued programs in the entrepreneurial journey and develop recommendations toward increasing the utility
of the ESO community. Ultimately, your participation may help the effectiveness of the ESO community and
increase the success rate of start-up companies in the region.
How will my responses be used? Will they be confidential?
Please note that this information will be kept strictly confidential in an encrypted format. Your responses will be
used only for research purposes and will not be shared with any third party. The researchers conducting this study
will accumulate individual responses into a summary of the results allowing for analysis and recommendations to
be made. Any personal contact information you provide will be separated from your responses and kept only for
the purposes of subsequent communication regarding the study.
>>>Insert Links to Survey<<<
We hope that you will consider participating in this research and click on the survey link to complete your
questionnaire. If you have any questions, please contact me via email at ahafer@usf.edu.
Sincerely,

Andy Hafer
Candidate, Doctor of Business Administration
AHafer@USF.edu
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APPENDIX E:
SOLICITATIONS VIA NEWSLETTER FOR RESPONDENCE TO SURVEY

The following content was developed for the Synapse and Florida High Tech Corridor Council
Newsletter solicitations for respondents to the Survey.

Help the Tampa Bay entrepreneurial community be more successful!
Please take some time to participate in the University of South Florida’s Muma College of Business research being
conducted on Entrepreneurial Support in Tampa Bay. (IRB study #1976)
If you are (or were at one time) an entrepreneur or are part of the leadership or staff an Entrepreneurial Support
Organization ESO), this survey is for you. Your input will be invaluable to the success of this research!
A link to electronic surveys appears below. We hope you would consider taking a few moments of your time (1020 minutes) to provide your input to fuel this research project about Florida’s entrepreneurial community. Choose
the link appropriate for you (Entrepreneur or ESO).

ENTREPRENEURs Click Here

https://usf.az1.qualtrics.com/jfe/form/SV_8uhLqRyZ0xvMMTA
ESOs Click Here

https://usf.az1.qualtrics.com/jfe/form/SV_ezlfxMT8QkOP53M
More information about the research project can be found at these links. If you have any questions, please contact
Andy Hafer via email at ahafer@usf.edu.
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APPENDIX F:
SAMPLE OF SURVEY RESPONSE SOLICITATIONS VIA SOCIAL MEDIA

The following content was posted to social media (LinkedIn, Facebook) targeting members of
the early-stage eco-system to answer the entrepreneur survey.

Help the Tampa Bay entrepreneurial community be more successful!
We hope you will take a few moments of your time to participate in the University of South Florida’s Muma
College of Business research being conducted on Entrepreneurial Support in Tampa Bay. (IRB study #1976)
If you are (or were at one time) an entrepreneur or are part of the leadership or staff an Entrepreneurial Support
Organization ESO), this survey is for you. Your input will be invaluable to the success of this research!
A link to an electronic survey appears below and we hope you would consider taking a few minutes (5-15 minutes)
of your time to provide your input.

>>>Insert Links to Survey<<<
DETAILS:
Background and Scope of Research:
At last count, there were 64 distinct Entrepreneurial Support Organizations (ESO) in Tampa Bay. Each one does
their part in hopes of achieving a similar goal – To assist the Entrepreneur to be more successful. This study will
deliver observations and recommendations to the Tampa Bay entrepreneurial community that can lead to more
collaborative, effective, and efficient entrepreneurial support which can lead to an increase success rate of
entrepreneurial companies.
The scope of the research project will be to catalog the types of support programs that are commonly offered by
Entrepreneurial Support Organizations. Through collection of empirical data, we hope to discover the current
programs offered in Tampa Bay and which programs are perceived to bring the most and least value to the ESO
and their clients - the Entrepreneur. The data will be used to map out the cumulative offerings of ESOs in Tampa
Bay and analyze what may be missing or be overly redundant from an improved model. An artifact will be
delivered designed to increase the utility in the Tampa Bay eco-system. The final artifact resulting from this
research will be called the ESO Community “Playbook.”
Respondents to the Research Survey:
If you are (or were at one time) an entrepreneur or part of an ESO in Florida, this survey is for you. We hope to
gain your insights around your experiences of being involved in the start-up of a company or on a management
team during the early stages of the establishment of a company OR someone who worked in an entrepreneurial
support organization.
If these characteristics do not apply to you, we do not expect you to complete this survey.
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What can I expect if I take part in this research?
The survey should take approximately 5-15 minutes to complete.
You will first be asked demographic questions about yourself that will allow the study to categorize various
experiences across demographic groupings. Your responses to these questions will allow us to deliver research
valuable to diversity, equity, and inclusion.
After the business questions, you will be asked several open-ended questions that allow you to narrate some
positive and/or negative experiences and outcomes you have had while participating in support programs of an
ESO. As mentioned above, please respond from the perspective of the BENEFIT YOU FEEL YOU GAINED TOWARD
YOUR READINESS OF BEING AN ENTREPRENEUR. Said another way, what level of VALUE DO YOU FEEL YOUR
PARTICIPATION IN A PROGRAM HELPED EQUIP YOU WITH COMPETENCY for establishing or growing your start-up
company?
The next section will list many commonly offered programs. A five-point scale will allow you to rate your
experience in those programs in which you participated or are participating currently. Again, please rate each
program from the perspective of the VALUE YOU FEEL YOUR PARTICIPATION IN THIS PROGRAM HELPED EQUIP
YOU WITH COMPETENCY for establishing or growing your start-up company. We are not looking for you to rate
the quality of the program, however. It is understood that although a program may have been of high quality and
achieve its stated objectives, it may not have been valuable to you in increasing your readiness as an entrepreneur.
Toward the end of the survey, you will have a chance to share your email address, in case you are interested in
receiving the results of the study and/or participating in a follow-up survey in a few months. The follow-up survey
will focus on collecting your feedback to the results report and should take no longer than 5 minutes to complete.
What are the benefits of participating in the study?
While you may not directly benefit from participating, your responses may help the research team understand the
most valued programs in the entrepreneurial journey and develop recommendations toward increasing the utility
of the ESO community. Ultimately, your participation may help the effectiveness of the ESO community and
increase the success rate of start-up companies in the region.
How will my responses be used? Will they be confidential?
Please note that this information will be kept strictly confidential in an encrypted format. Your responses will be
used only for research purposes and will not be shared with any third party. The researchers conducting this study
will accumulate individual responses into a summary of the results allowing for analysis and recommendations to
be made. Any personal contact information you provide will be separated from your responses and kept only for
the purposes of subsequent communication regarding the study.
>>>Insert Links to Survey<<<
We hope that you will consider participating in this research and click on the survey link to complete your
questionnaire. If you have any questions, please contact me via email at ahafer@usf.edu
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APPENDIX G:
STATISTICAL ANAYLSIS - ENTREPRENEUR

Category – Community
The community category has to do with programs that build up an entrepreneur's network of key
relationships. An ESO program can offer programs that provide structured mechanisms for them
to meet and/or interact with various constituents. For this section, think of programmatic means
excluding purely social gatherings or other non-programmatic ways of serendipitously meeting
people important to their network.
Response Choices
1 – No value – I would never use it
2 - Better than nothing
3 - Neutral
4 - Valuable
5 – Critical to entrepreneurial success
Table 1A. Statistical Analysis for Community
Program
N

Min

Max

Mean

SD

Membership Access to
Network/Ecosystem Community
Access to online discussion forums –
Peer to Peer
Access to online discussion forums –
Entrepreneur to Mentor
Meet-ups with Investors

43

1

5

3.86 [3.56, 4.16]

0.99

43

1

5

3.58 [3.30, 3.86]

0.93

43

2

5

3.95 [3.73, 4.17]

0.72

42

1

5

3.88 [3.57, 4.19]

1.04

Management Team Identification

43

1

5

3.79 [3.52, 4.06]

0.89

Networking activities and events
among peer entrepreneurs
Matchmaking to strategic partners

43

1

5

4.00 [3.71, 4.29]

0.98

43

1

5

4.12 [3.80, 4.44]

1.07

Linkages to higher education resources

43

1

5

3.33 [3.03, 3.63]

1.02

Category: Training
The training category has to do with programs where formal instruction takes place with learning
objectives and curriculum. It can be in a classroom setting, virtual, instructor-led, or self-paced.
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Table 2A. Statistical Analysis for Training
Program

N

Min

Max

Mean

SD

Business Plan Development

43

1

5

3.86 [3.50, 4.22]

1.21

Presentation Skills

43

1

5

3.95 [3.61, 4.29]

1.15

Business Etiquette

43

1

5

3.35 [2.99, 3.71]

1.19

Sales and Marketing

43

1

5

4.30 [4.03, 4.57]

0.91

Economic Literacy

43

1

5

3.81 [3.46, 4.16]

1.16

Finance and Accounting

43

1

5

3.86 [3.54, 4.18]

1.06

Formal Academic Programs or
Certificate courses

43

1

4

2.86 [2.52, 3.20]

1.13

Category: Mentoring
The mentoring category consists of programs that enable the matchmaking and assignment of a
person with greater experience than the client in a category. The mentor provides guidance and
gives the entrepreneur someone to whom ask questions around a particular topic.
Table 3A. Statistical Analysis for Mentoring
Program
N

Min

Max

Mean

SD

General Business Mentoring

43

1

5

3.98 [3.68, 4.28]

0.99

Raising Capital Mentoring

43

1

5

3.77 [3.38, 4.16]

1.29

Business Operations Mentoring

43

1

5

3.86 [3.58, 4.14]

0.94

Finance & Accounting Mentoring

43

1

5

3.70 [3.38, 4.02]

1.06

Legal Advice/Coaching (not hired
legal counsel)
Human Resources/Personnel
Mentoring
Loaned executive working in a
management capacity with your
company
Shadowing program

43

1

5

3.67 [3.39, 3.95]

0.94

43

1

5

3.53 [3.24, 3.82]

0.98

43

1

5

3.35 [3.01, 3.69]

1.15

43

1

5

3.44 [3.10, 3.78]

1.14

Category: Capital/Funding
The capital/funding category has to do with programs that are set up to introduce the
entrepreneur to potential investors.
Table 4A. Statistical Analysis for Capital/Funding
Program
N

Min

Max

Mean

SD

Access to venture capitalists

43

1

5

3.56 [3.18, 3.94]

1.28

Access to angel investors or angel
networks
In-house investment funds

43

1

5

3.58 [3.19, 3.97]

1.30

43

1

5

3.47 [3.16, 3.78]

1.03

Help accessing commercial bank loans

43

1

5

3.28 [2.90, 3.66]

1.28

Pitch opportunities to investors

43

1

5

3.72 [3.37, 4.07]

1.16
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Category: Office Resources
Office Resources refer to physical or virtual resources that are necessary to house a business
environment such as office space.
Table 5A. Statistical Analysis for Office Resource
Program

N

Min

Max

Mean

SD

Co-working space – Office space only

43

1

5

2.86 [2.47, 3.25]

1.32

Co-working space – Office space with tools
(printers, copiers, etc…)
Co working space to get access to
Broadband/High-speed Internet
Shared administrative and office needs

43

1

5

3.05 [2.69, 3.41]

1.19

43

1

5

3.09 [2.70, 3.48]

1.29

43

1

5

2.98 [2.60, 3.36]

1.26

Specialized equipment, lab, or facilities (e.g.,
fume hood, computers, forklift)
Resource library (i.e., law books)

43

1

5

2.09 [1.70, 2.48]

1.32

43

1

5

2.35 [1.99, 2.71]

1.21

Category: Talent
The Talent category includes programs that help the client find ways of securing employees or
other key staff. These programs can include recruiting and interviewing, as opposed to simple
networking and matchmaking.
Table 6A. Statistical Analysis for Talent
Program
Recruiting services – Seeking to fill employee
job descriptions including screening and
interviewing
Recruitment of cofounders/key leadership – Like
recruiting services but specialized to senior roles
in the company and perhaps even other
shareholders

N

Min

Max

Mean

SD

43

1

5

3.47 [3.10, 3.84]

1.24

43

1

5

3.28 [2.89, 3.67]

1.32

Enabling Services Rating
In this section we will cover services that would be provided by professional firms for hire as
opposed to the ESO themselves. The ESO might have a relationship, partnership, or discount
arrangement with these types of firms. Even if you have never engaged in a service of the type
mentioned, to what degree would you consider it valuable to your organization?
As in the prior section, this section is divided into categories covering various services possibly
needed by an entrepreneurial firm. Each service will be rated using a Likert Scale of:
1 – No value – I would never use it
2 - Better than nothing
3 - Neutral
4 - Valuable
5 – Critical to entrepreneurial success
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Category: Market Access/Customers
This category of services has to do with sales, finding potential customers, and/or cracking into
specific markets.
Table 7A. Statistical Analysis for Market Access/Customers
Program
N
Min

Max

Mean

SD

Outsourced lead generation

43

1

5

3.65 [3.28, 4.02]

1.25

Federal contracts

43

1

5

2.40 [2.01, 2.79]

1.29

Assistance with e-commerce

43

1

5

3.40 [3.02, 3.78]

1.28

International trade assistance

43

1

5

2.30 [1.91, 2.69]

1.30

N

Min

Max

Mean

SD

Accounting and Financial Management

42

1

5

3.64 [3.35, 3.93]

0.98

Regulatory compliance

43

1

5

3.23 [2.87, 3.59]

1.21

Human Resource Support/Training

43

1

5

3.40 [3.06, 3.74]

1.14

IT Services

43

1

5

3.56 [3.23, 3.89]

1.12

Systems Implementation Services

43

1

5

3.40 [3.07, 3.73]

1.09

Category: Finance, HR, IT
This category refers to back-office services.
Table 8A. Statistical Analysis for Finance, HR, IT
Program

Category: Legal
This category refers to legal and related services likely to be needed in an early-stage company.
Table 9A. Statistical Analysis for Legal
Program
Business Establishment services (creating
LLC or Corp; Articles of Incorporations,
drawing up operating or shareholder
agreements, etc.)
Contracts (drawing up contracts and other
business relationship agreements)
Intellectual Property Protection

N

Min

Max

Mean

SD

43

1

5

3.56 [3.21, 3.91]

1.18

43

1

5

3.77 [3.49, 4.05]

0.95

43

1

5

3.63 [3.31, 3.95]

1.07

Category: Marketing
This category refers to marketing and related services likely to be needed in an early-stage
company.
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Table 10A. Statistical Analysis for Marketing
Program

N

Min

Max

Mean

SD

Branding and Messaging

42

1

5

4.10 [3.86, 4.35]

0.82

Social Media Marketing

42

1

5

3.95 [3.65, 4.25]

1.01

Content Development

42

1

5

4.00 [3.74, 4.26]

0.88

Advertising Services

42

1

5

3.57 [3.27, 3.87]

1.02

Market Research

42

1

5

3.86 [3.55, 4.17]

1.03

Category: Supply Chain
This category refers to services related to supply chain and inventory likely to be needed in an
early-stage company.
Table 11A. Statistical Analysis for Supply Chain
Program

N

Min

Max

Mean

SD

Logistics/distribution support or training

42

1

5

2.67 [2.23, 3.11]

1.46

Inventory management

42

1

5

2.64 [2.19, 3.09]

1.50

Business Characteristics
Table 12A. Statistical Analysis for Number of Founders
Frequency
Percent

Valid

Missing
Total

Valid Percent

Cumulative Percent

1

24

55.8

57.1

57.1

2

11

25.6

26.2

83.3

3

6

14.0

14.3

97.6

4

0

0.0

0.0

97.6

5 or more

1

2.3

2.4

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0
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Table 13A. Statistical Analysis for Number of Employees Currently
Frequency
Percent
Valid Percent

Valid

Missing

Cumulative Percent

1

5

11.6

11.9

11.9

2

4

9.3

9.5

21.4

3-5

9

20.9

21.4

42.9

6-20

12

27.9

28.6

71.4

21-50

5

11.6

11.9

83.3

> 50

7

16.3

16.7

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0

Total

Table 14A. Statistical Analysis for Years Since Founding

Valid

Missi
ng
Total

Frequen
cy

Perce
nt
4.7

Valid
Perce
nt
4.8

Cumulat
ive
Percent
4.8

Not yet founded but expected to within one year

2

Not yet founded but expect to in more than a year but
definitely within 5 years
Founded less than 1 year ago

1

2.3

2.4

7.1

1

2.3

2.4

9.5

Founded between 1 and 3 years ago

8

18.6

19.0

28.6

Founded more than 3 years but less than 5 years ago

7

16.3

16.7

45.2

More than 5 years

23

53.5

54.8

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0
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Table 15A. Statistical Analysis for Years Funding Sought
Frequency

Valid

Missing

Percent

Valid
Percent

Cumulative
Percent

Yes

16

37.2

38.1

38.1

Not yet, but planning to

7

16.3

16.7

54.8

Not planning to

15

34.9

35.7

90.5

Not sure yet

4

9.3

9.5

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0

Total

Table 16A. Statistical Analysis for Q: How Much Funding Have you Received?
Frequency
Percent

Valid

Missing

1

2.3

6.7

6.7

$1 - $499,999

5

11.6

33.3

40.0

$500,000 - $999,999

1

2.3

6.7

46.7

$1,000,000 - $4,999,999

3

7.0

20.0

66.7

$5,000,000 or more

5

11.6

33.3

100.0

Total

15

34.9

100.0

System

28

65.1

43

100.0

Table 17A. Statistical Analysis for Q: Were/Are You a Participant in an ESO?
Frequency
Percent

Missing
Total

Cumulative
Percent

Seeking but no funding yet

Total

Valid

Valid
Percent

Valid
Percent

Cumulative
Percent

Currently

10

23.3

23.8

23.8

Formerly

9

20.9

21.4

45.2

Never participated in ESO programs

23

53.5

54.8

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0
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Demographics
Table 18A. Statistical Analysis for Q: Are You an Entrepreneur?

Vali
d

Yes, I am currently a founder or part of an early-stage team for a
company less than 1 year old.
Yes, I am currently a founder or part of an early-stage team for a
company between 1 year and 5 years old.
Yes, I am currently a founder or part of an early-stage team for a
company more than 5 years old.
Yes, I anticipate starting a company or being part of an early-stage team
within the next 1 year.
Yes, I anticipate starting a company or being part of an early-stage team
sometime between 2 and 5 years from now.
Yes, I founded or was part of an early-stage team for a company that is
now defunct.
Yes, I founded or was part of an early-stage team for a company that I
exited due to selling to an investor or a strategic buyer.
I am a serial entrepreneur and am/was a founder or part of an early-stage
team multiple times.
No, I have not and do not anticipate being involved in the start-up of a
company.
Total

Mis System
sing
Total

Frequ
ency

Per
cent

4.7

Vali
d
Per
cent
4.8

Cumu
lative
Perce
nt
4.8

2
12

27.9

28.6

33.3

10

23.3

23.8

57.1

2

4.7

4.8

61.9

0

0.0

0.0

61.9

2

4.7

4.8

66.7

5

11.6

11.9

78.6

7

16.3

16.7

95.2

2

4.7

4.8

100.0

42

97.7

100.
0

1

2.3

43

100.
0

Table 19A. Statistical Analysis for Age Band

Valid

Missing
Total

Frequency

Percent

Valid
Percent

Cumulative
Percent

25-35

4

9.3

9.5

9.5

36-45

6

14.0

14.3

23.8

46-55

17

39.5

40.5

64.3

56-65

15

34.9

35.7

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0
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Table 20A. Statistical Analysis for Race/Ethnicity

Valid

Missing

Frequency

Percent

Valid
Percent

Cumulative
Percent

Black/African American

1

2.3

2.4

2.4

Hispanic/Latino

3

7.0

7.1

9.5

White

34

79.1

81.0

90.5

Other

2

4.7

4.8

95.2

Prefer not to answer

2

4.7

4.8

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0

Total

Table 21A. Statistical Analysis for Gender

Valid

Missing

Frequency

Percent

Valid
Percent

Cumulative
Percent

Female

12

27.9

28.6

28.6

Male

30

69.8

71.4

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0

Total

Table 22A. Statistical Analysis for Sexual Orientation
Frequency

Valid

Missing
Total

Percent

Valid
Percent

Cumulative
Percent

Heterosexual

40

93.0

95.2

95.2

Homosexual

1

2.3

2.4

97.6

Prefer not to answer

1

2.3

2.4

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0
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Table 23A. Statistical Analysis for Belief System

Valid

Missing

Frequency

Percent

Valid
Percent

Cumulative
Percent

Christian

30

69.8

71.4

71.4

Jewish

3

7.0

7.1

78.6

Other

5

11.6

11.9

90.5

Prefer not to answer

4

9.3

9.5

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0

Total

Table 24A. Statistical Analysis for Q: Are You a Veteran of the US Armed Forces?
Frequency
Percent
Valid
Percent
Valid

Missing

Yes

6

14.0

14.3

14.3

No

34

79.1

81.0

95.2

Prefer not to answer

2

4.7

4.8

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0

Total

Table 25A. Statistical Analysis for Citizenship or International Status
Frequency
Percent

Valid

Missing
Total

Cumulative
Percent

Valid
Percent

Cumulative
Percent

U.S. Citizen

39

90.7

92.9

92.9

Permanent U.S. Resident

2

4.7

4.8

97.6

International

1

2.3

2.4

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0
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Table 26A. Statistical Analysis for Disability Status
Frequency

Valid

Missing
Total

Percent

Valid
Percent

Cumulative
Percent

Disability

1

2.3

2.4

2.4

No disability

39

90.7

92.9

95.2

Prefer not to answer

2

4.7

4.8

100.0

Total

42

97.7

100.0

System

1

2.3

43

100.0
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APPENDIX H:
STATISTICAL ANAYLSIS: ESO

Category – Community
The community category has to do with programs that build up an entrepreneur's network of key
relationships. An ESO program can offer programs that provide structured mechanisms for them
to meet and/or interact with various constituents. For this section, think of programmatic means
excluding purely social gatherings or other non-programmatic ways of serendipitously meeting
people important to their network.
Response Choices
0 - Not Applicable - We do not currently offer this program
1 - Almost no value to the entrepreneur
2 - Better than nothing
3 - Neutral
4 - Valuable
5 – Critical to entrepreneurial success
Table 27A. Statistical Analysis for Community, ESO
Program
N
N/A

Min

Max

Mean

SD

Membership Access to
Network/Ecosystem Community
Access to online discussion forums –
Peer to Peer
Access to online discussion forums –
Entrepreneur to Mentor
Meet-ups with Investors

14

4

2

5

4.14 [3.56, 4.72]

1.10

16

2

2

5

3.56 [3.12, 4.00]

0.89

17

1

3

5

4.41 [4.12, 4.70]

0.62

14

4

1

5

4.07 [3.51, 4.63]

1.07

Management Team Identification

14

4

1

5

3.29 [2.59, 3.99]

1.33

Networking activities and events
among peer entrepreneurs
Matchmaking to strategic partners

16

2

1

5

3.69 [3.16, 4.22]

1.08

14

4

1

5

4.07 [3.51, 4.63]

1.07

Linkages to higher education
resources

16

2

3

5

3.75 [3.42, 4.08]

0.68

Category: Training
The training category has to do with programs where formal instruction takes place with learning
objectives and curriculum. It can be in a classroom setting, virtual, instructor-led, or self-paced.
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Table 28A. Statistical Analysis for Training, ESO
Program
N
N/A

Min

Max

Mean

SD

Business Plan Development

14

4

2

5

3.86 [3.36, 4.36]

0.95

Presentation Skills

14

4

4

5

4.50 [4.23, 4.77]

0.52

Business Etiquette

14

4

2

5

4.00 [3.54, 4.46]

0.88

Sales and Marketing

16

2

3

5

4.56 [4.20, 4.92]

0.73

Economic Literacy

16

2

3

5

4.50 [4.19, 4.81]

0.63

Finance and Accounting

16

2

3

5

4.63 [4.33, 4.93]

0.62

Formal Academic Programs or
Certificate courses

13

5

1

5

3.23 [2.49, 3.97]

1.36

Category: Mentoring
The mentoring category consists of programs that enable the matchmaking and assignment of a
person with greater experience than the client in a category. The mentor provides guidance and
gives the entrepreneur someone to whom ask questions around a particular topic.
Table 29A. Statistical Analysis for Mentoring, ESO
Program
N
N/A

Min

Max

Mean

SD

General Business Monitoring

17

1

2

5

4.29 [3.79, 4.79]

1.05

Raising Capital Mentoring

17

1

1

5

4.06 [3.60, 4.52]

0.97

Business Operations Mentoring

17

1

3

5

4.41 [4.12, 4.70]

0.62

Finance & Accounting Mentoring

17

1

3

5

4.41 [4.12, 4.70]

0.62

Legal Advice/Coaching (not hired
legal counsel)
Human Resources/Personnel
Mentoring
Loaned executive working in a
management capacity with your
company
Shadowing program

15

3

3

5

4.20 [3.92, 4.48]

0.56

17

1

2

5

4.06 [3.57, 4.55]

1.03

10

8

1

5

3.20 [2.33, 4.07]

1.40

9

9

1

5

3.11 [2.05, 4.17]

1.62

Category Capital/Funding
The capital/funding category has to do with programs that are set up to introduce the
entrepreneur to potential investors.
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Table 30A. Statistical Analysis for Capital/Funding, ESO
Program
N
N/A

Min

Max

Mean

SD

3

14

4

1

5

4.14 [3.56, 4.72]

1.10

Access to angel investors or angel
networks
In-house investment funds

15

3

1

5

4.00 [3.49, 4.51]

1.00

12

6

1

5

3.67 [2.93, 4.41]

1.30

Help accessing commercial bank
loans
Pitch opportunities to investors

15

3

1

5

3.47 [2.84, 4.10]

1.25

16

2

1

5

3.88 [3.35, 4.41]

1.09

Category: Office Resources
Office Resources refer to physical or virtual resources that are necessary to house a business
environment such as office space.
Table 31A. Statistical Analysis for Office Resources, ESO
Program
N
N/A
Co-working space – Office space
only
Co-working space – Office space
with tools (printers, copiers, etc…)
Co working space to get access to
Broadband/High-speed Internet
Shared administrative and office
needs
Specialized equipment, lab, or
facilities (e.g., fume hood,
computers, forklift)
Resource library (i.e., law books)

Min

Max

Mean

SD

14

4

1

4

3.21 [2.74, 3.68]

0.89

15

3

1

4

3.47 [3.00, 3.94]

0.92

15

3

2

5

3.80 [3.37, 4.24]

0.86

13

5

2

5

3.38 [2.81, 3.95]

1.04

11

7

1

5

3.82 [3.08, 4.56]

1.25

14

4

1

4

2.71 [2.08, 3.34]

1.20

Category: Talent
The Talent category includes programs that help the client find ways of securing employees or
other key staff. These programs can include recruiting and interviewing, as opposed to simple
networking and matchmaking.
Table 32A. Statistical Analysis for Talent, ESO
Program
N
Recruiting services – Seeking to
fill employee job descriptions
including screening and
interviewing
Recruitment of cofounders/key
leadership – Like recruiting
services but specialized to senior
roles in the company and perhaps
even other shareholders

N/A

Min

Max

Mean

SD

12

6

1

5

3.75 [3.15, 4.35]

1.06

12

6

1

5

3.67 [2.97, 4.37]

1.23
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Enabling Services Rating
In this section we will cover services that would be provided by professional firms for hire as
opposed to the ESO themselves. The ESO might have a relationship, partnership, or discount
arrangement with these types of firms. Even if you have never engaged in a service of the type
mentioned, to what degree would you consider it valuable to your organization?
As in the prior section, this section is divided into categories covering various services possibly
needed by an entrepreneurial firm. Each service will be rated using a Likert Scale of:
0 - Not Applicable - We do not currently offer this program
1 - Almost no value to the entrepreneur
2 - Better than nothing
3 - Neutral
4 - Valuable
5 – Critical to entrepreneurial success
Category: Market Access/Customers
This category of services has to do with sales, finding potential customers, and/or cracking into
specific markets.
Table 33A. Statistical Analysis for Market Access/Customers, ESO
Program
N
N/A
Min

Max

Mean

SD

Outsourced lead generation

10

8

1

5

3.50 [2.66, 4.34]

1.35

Federal contracts

11

7

1

4

3.27 [2.67, 3.87]

1.01

Assistance with e-commerce

12

6

1

5

3.42 [2.81, 4.03]

1.08

International trade assistance

12

6

1

4

2.83 [2.25, 3.41]

1.03

Min

Max

Mean

SD

Category: Finance, HR, IT
This category refers to back office services.
Table 34A. Statistical Analysis for Finance, HR, IT, ESO
Program
N
N/A
Accounting and Financial
Management
Regulatory compliance

14

4

3

5

4.21 [3.84, 4.58]

0.70

12

6

2

5

3.75 [3.20, 4.30]

0.97

Human Resource
Support/Training
IT Services

13

5

3

5

4.08 [3.73, 4.43]

0.64

13

5

3

5

3.92 [3.57, 4.27]

0.64

Systems Implementation
Services

10

8

2

5

3.60 [3.00, 4.20]

0.97

Category: Legal
This category refers to legal and related services likely to be needed in an early-stage company.
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Table 35A. Statistical Analysis for Legal, ESO
Program
N
Business Establishment services
(creating LLC or Corp; Articles
of Incorporations, drawing up
operating or shareholder
agreements, etc.)
Contracts (drawing up contracts
and other business relationship
agreements)
Intellectual Property Protection

N/A

Min

Max

Mean

SD

14

4

1

5

3.93 [3.30, 4.56]

1.21

13

5

2

5

3.85 [3.36, 4.34]

0.90

13

5

3

5

4.08 [3.73, 4.43]

0.64

Category: Marketing
This category refers to marketing and related services likely needed in an early-stage company.
Table 36A. Statistical Analysis for Marketing, ESO
Program
N
N/A

Min

Max

Mean

SD

Branding and Messaging

14

4

1

5

4.00 [3.46, 4.54]

1.04

Social Media Marketing

14

4

1

5

3.79 [3.28, 4.30]

0.98

Content Development

13

5

1

4

3.62 [3.15, 4.09]

0.87

Advertising Services

11

7

1

4

3.18 [2.60, 3.76]

0.98

Market Research

13

5

2

5

4.15 [3.57, 4.73]

1.07

Category: Supply Chain
This category refers to services related to supply chain and inventory likely to be needed in an
early-stage company.
Table 37A. Statistical Analysis for Supply Chain, ESO
Program
N
N/A
Logistics/distribution support or
training
Inventory management

Min

Max

Mean

SD

8

3

2

5

3.50 [2.86, 4.14]

0.93

8

3

2

5

3.63 [2.99, 4.27]

0.92

Business Characteristics
Table 38A. Statistical Analysis for Number of Paid Staff Members
Frequency
Percent
Valid

Valid Percent

Cumulative Percent

1

1

5.6

5.6

5.6

2-5

5

27.8

27.8

33.3

6-10

6

33.3

33.3

66.7

>10

6

33.3

33.3

100.0

Total

18

100.0

100.0
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Table 39A. Statistical Analysis for Years Since Founding, ESO
Frequency
Valid

Valid Percent

Cumul
Percent

Less than 1 year ago

1

5.6

5.6

5.6

Between 1-5 years

6

33.3

33.3

38.9

More than 5, less than 10

2

11.1

11.1

50.0

More than 10 years

9

50.0

50.0

100.0

Total

18

100.0

100.0

Table 40A. Statistical Analysis for Annual Budget, ESO
Freq
Valid

Percent

Percent

Valid Percent

Cumul
Percent

$0-100,000

1

5.6

5.6

5.6

$100,001-500,000

0

0.0

0/0

5.6

$500,001-1,000,000

2

11.1

11.1

16.7

> 1,000,000

8

44.4

44.4

61.1

Prefer not to say

7

38.9

38.9

100.0

Total

18

100.0

100.0

Table 41A. Statistical Analysis for Number of Client Company Program Participants, Annually
Freq
Percent
Valid
Percent
Valid

Missing
Total

Cumul
Percent

1-10

2

11.1

11.8

11.8

11-25

1

5.6

5.9

17.6

25-75

5

27.8

29.4

47.1

76-200

4

22.2

23.5

70.6

More than 200

5

27.8

29.4

100.0

Total

17

94.4

100.0

System

1

5.6

18

100.0

My ESO is organized as a not-for-profit entity (such as a 501c3)
Yes – 12
No - 6
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APPENDIX I:
ARTIFACT: SUPERSET V2.0 (EVALUATED AND ITERATED)

Section 1 – ESO Programs
Category: Community
• Membership Access to Network/ecosystem Community
• Access to online discussion forums - Peer to Peer
• Access to online discussion forums - Entrepreneur to Mentor
• Meet-ups with Investors
• Management Team Identification – Some type of matchmaking of potential cofounders or leadership team
• Networking activities and events among peer entrepreneurs
• Matchmaking to strategic partners
• Linkages to higher education resources (e.g., student interns, faculty access,
specialized lab facilities, etc.)
• Peer Groups, Support Groups*
• Alumni program after ESO experience*
• Construction Services for Women in need*
• Host bi-annual CEO Summits and Investor Summits to create peer engagement*
Category:
•
•
•
•
•
•
•
•
•
•
•
•

Training
Business Plan Development
Presentation Skills
Business Etiquette
Sales and Marketing
Economic Literacy
Finance and Accounting
Formal Academic Programs or Certificate courses
Business Ethics*
Collections*
Boot Strapping*
Construction for women*
Cybersecurity*

Category: Mentoring
• General Business Mentoring
• Raising Capital Mentoring
• Business Operations Mentoring
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•
•
•
•
•
•

Finance and Accounting Mentoring
Legal advice/coaching (not hired legal counsel)
Human Resource/Personnel Mentoring
Loaned executive working in a management capacity
Shadowing program
Real World Experience*

Category: Capital/Funding
• Access to Venture Capitalists
• Access to angel investors or angel networks
• In-house investment funds
• Help accessing commercial bank loans
• Pitch Opportunities
• Grant Writing*
• Joint Venture as a means of capital*
Category: Office Resources
• Co-working Space - Office space only
• Co-working Space - Office space with tools (printers, copiers, etc)
• Broadband/High-Speed Internet
• Shared Administrative and Office Needs
• Specialized equipment, lab, or facilities (e.g., fume hood, computers, forklift, kitchen,
etc.)
• Resource Library (i.e.: law books)
Category:
•
•
•

Talent
Recruiting services
Recruitment of cofounders/key leadership
Internship Recruiting*

Section 2: Enabling Services
Category: Market Access/Customers
• Federal Contracts
• Assistance with ecommerce
• International trade assistance
Category: Finance, HR, IT
• Accounting and Financial Management
• Regulatory Compliance
• Human Resource Support/Training
• IT Services
• Accounting Systems Implementation
• Other Systems Implementation Services
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Category: Legal
• Business Establishment services
• Contracts
• Intellectual Property Protection
Category: Marketing
• Branding and Messaging
• Social Media Marketing
• Content Development
• Advertising services
• Market Research
Category: Supply Chain
• Logistics/distribution support or training
• Inventory management
Category: Mental Health*
• Mental Health Services*
*Items with an asterisk are items that were added as an iteration after collecting survey input to
evaluate version 1.0 of the artifact.

164

APPENDIX J:
BUSINESS CHARACTERISTICS AND DEMOGRAPHICS OF RESPONDENTS

Entrepreneur Business Characteristics
Of the entrepreneur respondents, the most frequent business type included Consulting,
Software, Marketing Services, and Event Planning. Law firms were the second most frequent.
A word map of the types of businesses represented in the data is displayed in Figure 1A.

Figure 1A. Word Map of Industries/Types of Business of Entrepreneur Respondents
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Most of the entrepreneurial respondents considered their corporate headquarters Tampa
Bay. Several respondents were outside of the 8-county area defining the Tampa Bay region and
more were from outside of Florida and the USA. It was decided that, even though the study
focuses on the Tampa Bay region’s entrepreneurial support, the data from entrepreneurs outside
of the area would add valuable perspectives and data to the types of programs valued (see Figure
2A).

Figure 2A. Corporate Headquarters of Entrepreneurial Respondents

The next three business characteristics of entrepreneur respondents discuss the age and
size of the companies. Over half of the respondents’ companies were five years old or more.
Given that most start-up companies do not complete their first year, the perspective of these
veteran companies rating entrepreneurial support has a higher credence than those younger
companies given that they have, for the most part, achieved a strong measurement of success –
survival rate. (See Figure 3A).
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Figure 3A. Years since Founding of Entrepreneur Companies

Over half of the respondents were solo founders, starting their company alone. In that
case especially, the inherent social features of community programs become more valuable. (See
Figure 4A).

Figure 4A. Number of Founders of Entrepreneur Companies

Half of all respondent companies had headcounts from 3 to 20 employees. A little over
15% had over 50 employees which would be considered a large start-up company. Nearly 12%
of respondents were sole operators who would rely heavily on strong community programs. (See
Figure 5A).
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Figure 5A. Number of Employees of Entrepreneur Companies

The next two measures of entrepreneur business characteristics have to do with funding.
The number of respondent companies who had sought funding (38%) was about the same as
those who were not planning on seeking funding (36%). (See Figure 6A).

Figure 6A. Number of Entrepreneur Companies that Sought Funding
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Of those seeking funding, only 7% had not yet landed any investors. Over half had secured
funding of $1 Million or more. (See Figure 7A).

Figure 7A. Amount of Funding Achieved

Finally, a gauge on the number of entrepreneurial companies included in our survey that
had participated or are currently participating in an ESO program is just under half (45%) (See
below). Reflecting to the data that indicated awareness challenges of ESOs, this becomes
another area to dialog during the implementation stage.

Figure 8A. Percentage of Firms who Participate(d) in an ESO Program
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In addition to business characteristics, key demographic data was collected on the
entrepreneur respondents.
ESO Business Characteristics
Of the 18 ESOs included in the study, their business characteristics are included in this
section. There was a diversity of respondents with several ESO in each type of organization:
Government; Educational Institution; Large Corporation; National/Global Network; or a Standalone entity. Stand-alone was the most frequent with 41%. (See Figure 9A).

Figure 9A. Organization Types

Of those organization types, 67% of respondents are non-profit. (See Figure 10A).
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Figure 10A. Non-profit or For-Profit Organizational Structure

The next four measures give us an idea of the size and age of the ESOs. Number of paid
staff members is fairly evenly split between small (1-5 persons), medium (6-10), and large
(greater than 10). (See below).

Figure 11A. Number of Paid Staff Members
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The number of clients served per year, although a good measure, really has to do a lot
with the types of programs offered. Some programs are very time and labor intensive. Others
scale easily. See below for the breakdown of number of clients per year.

Figure 12A. Clients Served per Year

A significant share of the respondents was not willing to disclose their annual budgets.
However, those that did were of some size. All but one respondent had annual budgets of
$500,000 or more. (See below).

Figure 13A. Annual Budget of ESO Organization
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Half of the ESO respondents have been around for 10 years or more. Longevity indicates
that ESOs are able to grow and stabilize. Those more mature ESOs will have a good perspective
of leadership to the implementation process. (See below).

Figure 14A. Years Since Founding
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Entrepreneur Demographics

Figure 15A. A Collection of Demographics of Entrepreneurial Respondents
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APPENDIX K:
CRITICAL FEEDBACK FROM ENTREPRENEUR SURVEY

Verbatim
•

•

University education and on-site business experience. This combination provided theoretical and real world. SBA-led initiatives and
’mentors’ are a joke.
As a young entrepreneur in the 1980’s there was not much to choose from. I got a little help from the SBA and SCORE, but mostly
created my own set of mentors and ultimately joined TEC/Vistage in the early 1990’s. Those experiences, in particular TEC, were
invaluable.
emotional encouragement was helpful.. some group sessions and guest speakers were helpful... I was/ am both investor/VC and a
primary start-up principal. much of what is offered by TBWave/ Synapse/ USF isn't helpful to me in a practical sense, but social
participation helpped me find those skills I needed
I did a mastermind for Entrepreneurs. It was a waste of time and money.

•

Because almost 90% of the time they are a colossal waste of time - nothing matters except selling your product in the beginning.

•

I did NOT participate in cohorts@ TBWave or USF programs, mainly because the structure of TIME-spen, wasn't worth the out put....
again... multi start-up entreprenuer/ principal and a vc/Investor, so I have history/ experience others probably dont'
Mainly, they required membership and I couldn’t justify the resources for that - the cost/benefit didn’t

•

•

•
•
•

•
•
•

•
•

•

•

•
•

Mentor/coach with real world experience, a network of people they could intro me to as I build up vendors/suppliers, etc., a nd
someone who doesn't give canned advice.
Real help with talent and recruiting, subsidized access go legal and accounting services, more systematic access to capital - more
than just networking for those things, which feels like everyone is trying to sell you something and you end up wasting a lot if time.
As a later in life entrepreneur and single mother, I had no time to waste.
I have always received and given support until I needed a short capital infusion to get through a crisis and then nobody step ped up
bigger variety of mentors... most of Tampa programs that tried "forced" relationships, because of a limit of the number of
Mentors.... when I was a mentor [-ish] it was organic. that's hard to force
the real problem with "shark-tank" pitch nites local/TampaBay, is: no REAL $ is in attendance. there is no diversity of $ in
attendance. I'm known in TampaBay ... often I was the only real $ in the room. I'm not Santa. every child doesn't get a pr ize. LOL
There isn't really any work being done to education HNW folks about the opportunities [and the big pitfalls] of these investments.
w/o that knowledge [and comfort-level wih risk] the pool of potential investors will never be strong. again, I've been on both sides
none, we have lots of these types of facilities in our neighborhoods, it's great to visit and hold meet and greet type of gatherings, but
I wouldn't find a need for co-location or shared office type of space.
this varies greatly by specific needs of the start-up. Many of the office [WeWork-type] spaces are expensive or unavailable. I
personally found the "community" aspect of these was no-help or a distraction. When I turned around and had my own 4k sq/ft
building with "extra offices" to rent [at what I thought was a cheap price] I was never added to a resource list of options, because i
wasn't willing to playball or pay a membership fee to participate. My office space(s) were mostly empty over the 10 years.
someone lost an opportunity?
Off topic, One of the big ESO challenges, in my opinion, is connecting the ESO with the entrepreneur who needs it. I would allocate
some resources to finding and engaging the entrepreneurs that need help now. Additionally, most of my experience with this
process is dated. The internet’s ability to provide useful information and connections has changed the landscape for new
entrepreneurs. Something to consider when building the ESO as a resource.
As a professional service provider, I would be happy to discuss in further detail offline. I am wary of paid referrals for professional
services. I am still using a crappy software program (have had for 15 years) because the consultant who got me to use when I
started my business was paid a commission from the software company. I paid for his advice and feel like he was being paid to
promote one product over another without regard to what was better for me. This is a narrow example of a larger issue.
legal is a pit..... expensive and specialized in ways that most start-ups do NOT understand. they don't know IF they need it [IP
Protection] or what cheaper options are equally "good"
again.... determining the quality of the work in these categories is important. too many idiots running around claiming to be social
media experts.
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APPENDIX L:
ARTIFACT: ESO COMMUNITY PLAYBOOK 1.0 (INITIAL ITERATION)

Champa Bay – The Time for
Innovation

A Playbook
for increasing the Utility of the

Entrepreneurial Support Community
April 2021
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Calling all Champions!
Just like our winning sports, entrepreneurship is a team sport that takes incredible drive and
commitment. Starting a business can sometimes feel like throwing a “Hail Mary” pass or being down in
the 3rd period of the Stanley Cup final. It’s treacherous! The pressure is on!!
The steel nerves of an entrepreneur must include a high level of ambition and risk-taking.
However, just like every great player, if they are surrounded by great coaches and teammates, the
chance of the “W” goes way up.
Entrepreneurs in the Tampa Bay eco-system are surrounded by superlative teammates.
Specifically, Entrepreneurial Support Organizations (ESO) are often the key for success. This Playbook
describes a game plan to take a great team – the stakeholders of the eco-system – to the championship.
Earlier this year, research out of the University of South Florida examined sentiments of
entrepreneurs and ESO leaders. These stakeholders gave ideas for increasing the effectiveness of an
already great ESO Community. The feedback and suggestions gathered through that research have been
gathered into this document – The ESO Community Playbook. The Playbook describes an ESO industrywide collaborative, evolutionary project led by a Task Force made up of prominent players in the ESO
community. The community project will kick off in the Summer of 2021.
The Plays
The ESO Community of Tampa Bay has an unsurpassed work ethic and has willingly initiated an
eagerness to be a catalyst for growth in the region. They know their success means the success of many
other stakeholders in the entrepreneurial eco-system. As they embark on this transformational
undertaking seeking greater excellence, they stand by this ethos:
•

Teamwork! All members of the community understand that they are a critical part of
something bigger than themselves. Everyone subscribes to the notion that the whole is
stronger than the sum of the parts.

•

Thick Skin! Feedback and constructive criticism are offered at the purest of intentions and
should not cause anyone to take offense.

•

A Game of Inches! The purposeful use of the word “evolution” as opposed to “revolution”
alludes to the expectation that increasing the utility of the ESO community will likely take
place in small, incremental steps over time.

•

Score! One of the most powerful forces in the universe is when people come together in
community.

The specific goals of the ESO Community project are:
1. Share the findings of research done in early 2021.
2. Identify observations and feedback from the collected data and confirm Areas of Emphasis
(AoE). These AoE are the aspects for the task force to address first.
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3. For each AoE, form recommendations and develop action plans for deeper collaboration
and collective improvements across the ESO community.
4. Establish a scorecard to track increases in effectiveness of the community.
5. Watch the success of Tampa Bay’s Entrepreneurial Eco-system hit new heights and be an
inspiration to other regions.

The Highlight Reel
Below are documented Areas of Emphasis (AoE). An AoE is a summary of key observations
found in the data collected during the research portion of this project. From each AoE, a corresponding
action plan is proposed. Each AoE will be addressed by the Task Force as a project or initiative to
increase the efficiency and effectiveness of the ESO Community. Some of the AoE ideas may take
significant planning and collaboration. Some of the AoE’s may be straight forward and simply require
the introduction or adjustment of programs and practices.
For purposes of brevity, the research data has been greatly summarized. In the beginning stages
of the project, the Task Force members will go into greater detail over each AoE. If you would like more
information at any point, please contact Andy Hafer at ahafer@usf.edu.
Category #1: ESO Community-wide Initiatives
The following AoEs involve significant collaboration among leaders in the eco-system. Reengineering-style initiatives will be launched as a part of the Task Force. They include:
Area of Emphasis
Action Plan
Gap Analysis
In almost every category, entrepreneurs rated
The Task Force will dig deeply into the data and perhaps
the perceived value of programs lower than the more information from client companies to refine the
rating of the ESO leaders. This AoE will examine research further. Analysis will occur to identify the
why the perceived expectations are not being
specific places where the introduction or refinement of
met.
programs can increase.
Overlap of ESO Offerings
The Task Force will assess the redundancy data and
The research revealed significant redundancy in examine where collaborative offerings might increase
certain areas and programs offered by ESOs. This ESOs utility and efficiency.
AoE will discover if there are some efficiencies to
be had.
Industry and Business Type Alignment
The Task Force will take a deeper dive into the industry
The industry types and variety of entrepreneurial and business characteristics of the type of client
companies is wide. Little ESO specialization or companies of each ESO. Assess the redundancy and gaps.
industry alignment was perceived. This AoE will Account for the cost of undertaking. Can ESOs become
look at the benefits of segmentation and
more effective if specializing? Is it confusing to the
verticalization across the community.
prospective clients? Consider the vitalness of the
Local vs. Out of Region Support
program to the ESO (i.e.: Is it their hallmark?) Discuss
Some ESOs are supporting out of region
collaborative offerings.
companies. Others require local and in-person With the newfound ability to operate remotely, when is
engagement. This AoE will explore if small
it a good idea to emphasize the ability to support remote
changes in scope can bring about positive
companies vs keeping it local? Is there an economic
regional attraction and greater economic
development benefit to Tampa Bay in becoming more
development.
accommodating to companies not yet resident?
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Awareness of ESO Programs
The Task Force will continue to gather data and public
The research revealed a significant lack of
awareness sentiment. Analysis will suggest places where
awareness of ESO program availability to
improvements can take place. Specific marketing/PR
entrepreneurs. This AoE will determine if exists a plans will be developed to achieve awareness goals.
marketing/PR deficit and how to make sure the
ESO Community is well known and sought after
by entrepreneurs everywhere.
ESO Boundaries
The Task Force will dig deeper into the collected data
During the research process, several ESO
points and provide a reasonableness check on ESO
respondents offered their thoughts on
program coverage. This AoE is related to #1 and #2 and
boundaries of ESO responsibilities. This AoE will should be addressed concurrently.
examine self-imposed limitations and check for
any unintended gaps are created.
Respond to Feedback
This AoE will be assess the points of feedback and
A significant amount of critical feedback was
develop appropriate strategies to address where
received during the research process.
necessary.

Category #2: ESO Programmatic Aspects
The following AoEs address research collected on specific programs of ESOs. They include:
Area of Emphasis
Programs to Strengthen
This AoE includes looking at the feedback
provided by the respondents regarding existing
programs that they believe should be
strengthened. Several areas were very highly
rated such as community and mentoring
programs.
Programs to Introduce
This AoE includes looking at specific requests
from entrepreneurs asking for new programs.
Programs to Discontinue
This AoE considers low interest in some topics
and industries.

Action Plan
The Task Force will examine the input and self-assess.
Recommendations will be made as appropriate to
strengthen and expand certain programs to take
advantage of demand. As well, members can introduce
collaborative efforts to bolster particular areas.

The Task Force will examine the requests and assess if a
program or related program already exists.
Recommendations will be made as appropriate to
possibly introduce or expand programs.
The Task Force will examine the feedback and assess if
there are programs currently offered that are
underutilized.

Category #3: Entrepreneurial Services and Training
The following AoEs address research collected on specific requests for services and training experiences.
These may or may not be the direct responsibility of the ESO to offer. Instead, the opportunities to
partner with other stakeholders in the eco-system (such as Service Providers, Educational Institutions,
and other) will be examined. They include:
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Area of Emphasis
Services
This AoE includes looking at the specific requests
for greater service offerings. Some examples
include:
• Grant Writing
• Specialized Marketing
• Mental Health
• Cybersecurity
Training
This AoE includes looking at the specific requests
for training. Some examples include:
• Cybersecurity
• Business Ethics
• Sales and Marketing
• Women Entrepreneur topics

Action Plan
The Task Force will assess the input and explore where
specific services already exist. If none exist, the Task
Force can influence creation of it. If in the case it exists
but is not suitable to an early-stage entrepreneur, the
Task Force can work with the Service Provider to adapt
where appropriate.

The Task Force will assess the input and explore where
specific training opportunities already exist. If none exist,
the Task Force can influence creation of it or introduce it
as a part of their own offerings as appropriate. If in the
case it exists but is not suitable to an early-stage
entrepreneur, the Task Force can work with the training
resource to adapt.

The Game Plan
Here’s the implementation plan. Blocking and tackling against the list of AoEs above will begin to
evolve the increased excellence of the ESO Community in Tampa Bay. Here’s the game plan:
1. Identify targets for host (leadership) and participating ESO Task Force organizations. At the time
of writing, the University of South Florida and Synapse have agreed to be among the project
leaders.
2. Make invitations to Task Force participants and confirm membership.
3. Assemble the Task Force and orient them to the mission.
4. Distribute pre-reading materials.
5. Hold first roundtable meeting(s).
6. Confirm/Revise objectives.
7. Confirm/Revise project plan.
8. Idea generation from roundtable participants to iterate playbook and refresh areas of emphasis.
9. Iterate another round of surveys to entrepreneurs.
10. Revise Areas of Emphasis
11. Hold iterative deliberation and planning meetings.
12. Develop specific action plans and timelines.
13. Develop responsibility matrix.
14. Attack change initiatives.
15. Confirm success.
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Holding High the Trophy!
Evaluating the Success of the ESO Community Project and the definitive increased utility of the
ESO Community overall will be shown when more and more entrepreneurial companies survive and
thrive and when there’s a notable upsurge in start-ups choosing to be born and grow in this rich ecosystem in Tampa Bay. Those are long term measurements that will be put in place and tracked.
In addition, shorter term measurements of success will be put in place. The Task Force will
agree on these measures and make use of surveys, participation/completion metrics, and other
parameters.

Get your Season Tickets!
To participate in this project or for more information, please contact Andy Hafer at Ahafer@USF.edu.
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APPENDIX M:
QUANTITATIVE ANALYSIS OF BEHAVIORAL INTENT STATISTIC FOR
ARTIFACT: PLAYBOOK

Champa Bay Playbook Survey Result
The following question was asked of 24 valid participants when reviewing the Champa Bay
playbook. “If this Playbook were implemented into our already great team of ESOs in
Tampa Bay, do you believe efficiency, effectiveness, and utility would be increased?”
The participants chose from the following responses: (1) No chance! (2) I doubt it. (3) Not sure.
(4) I think so. (5) Absolutely!
The average response to this question was a 4.54 with a standard deviation of 0.59, meaning
overall the participants felt that if the playbook were implemented, efficiency, effectiveness, and
utility would be increased. (see table below).
Table 42A. Statistical Analysis of Increased Utility Responses
N
Playbook implantation would increase
efficiency, effectiveness, and utility

24
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Min

Max

Mean

SD

3

5

4.54

0.59

APPENDIX N:
DETAIL OF QUALITATIVE THEMES FROM ARTIFACT EVALUATION SURVEY

Praise for the Artifact
• This plan has tremendous potential. Just by collecting sharing credible and empirical data this
will reveal needs and opportunities that ESOs will ignore at their peril and validate new
initiatives. Then by creating community buy in to address the AoEs this can effect real change
and progress. It would enable entrepreneurs to actually select the program that best fits their
needs, aligns with their goals and creates accountability for them and the ESOs that aim to
support them.
• Clearer choices of which ESO to choose. Specific support. More efficient.
• Yes, people need resources and need to have relative EASY access to these resources.
• There are resources for entrepreneurs that they need. If they have access to ESOs and the ESOs
are properly setup in ways to get resources such as access to capital, mentorship, development
etc - there are opportunities for growth.
• Awareness of the existence of support organizations and programs is a huge impediment to the
smooth functioning of the Tampa Bay entrepreneurial ecosystem. I am glad you recognized this
as an important are of emphasis. Technology could facilitate both awareness and the connection
among different actors and their programs/services across the Bay. A new digital platform that
is being launched as we speak (https://startupspace.app/ ) could contribute to addressing the
awareness and connectivity problem. Your Gap analysis and existence of a gap is also spot on,
because the programs are not always tailored to the needs of the entrepreneur. The service
provider failed to perform a bonafide customer discovery process to identify needs, pain points,
bottlenecks etc. With regard to industry type and business type, you are right as well.
• I am fan of the playbook. At the end of the day, it requires a time investment and coordinated
effort from all parties. Often times, more experienced entrepreneurs are busy beholden to
investors and growth to invest the necessary time in the EOS. A coordinated effort where
competing players are rewarded by the whole team winning will need to be developed.
• They’d have a touchstone to stay on track
• Comprehensive set of planning considerations and resources. It’s a one stop shop!
• Entrepreneurs would be aided by a "game plan" identifying steps and specific resources along
the innovation path. Ideally, this would eliminate many of the starts and stops of the
entrepreneurial journey, facilitating innovations that have commercial value and accelerating
termination of those that don't.
• Less "recreating the wheel". Many new entrepreneurs tend to try to do everything when there
are plenty of resources available to help them jump over standard hurdles.
• General sense of direction where there is often none. There will still be areas unique to each
circumstance but over all this will provide a strong compass.
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One of the biggest keys of this Playbook will be to get all of the disparate players in the ESO
space to think at act more collaboratively and cooperatively. As each ESO is beholden to
different missions, visions, goals and stakeholders, this collaboration may be difficult to
accomplish. But if done effectively, the obvious benefit to entrepreneurs is having a clearly
defined Playbook of who to go to for a variety of different needs. And more importantly, having
the ability to secure appropriate help and services from a cross-section of ESO's rather than
having to choose just one to align themselves with, as is mostly the case in our current
ecosystem.
I think tan in place playbook and greater collaboration would help entrepreneurs save time and
resources. It sounds like playbook would provide a roadmap of options and this would allow
folks to cross pollinate and utilize programs and/or other’s ideas to make timely improvements
and iterations of their product or service offerings.
I think it could help greatly.
Several companies in the FIBA incubator have left the Tampa Bay ecosystem because venture
capitalists asked them to move out of state. A more nurturing environment as prescribed by the
Playbook might have helped retain these companies.
Some startups at USF Connect TBTI have been languishing that could have helped by the
Playbook
I feel acceleration of entrepreneurs success will be enhanced with this playbook.
If you look at past experiences locally, nearly all of them could likely have gone better with a
more integrated and cooperative ecosystem. Since there are different services offered,
different groups of mentors, different access to needed resources, access to capital, etc., there
is no doubt that a more cooperative and integrated ESO ecosystem (with a clearly defined
Playbook) would have provided a better holistic solution to the entrepreneurs' needs.
The Playbook will succeed most when it is presented in a fashion that every organization can
relate to how they can make it succeed and see their role in it. Too often entrepreneurs cluster
among themselves then wonder why the general business community does not support them.
The more we come together, the better the result.

Working toward greater ESO awareness
• Awareness of the existence of support organizations and programs is a huge impediment to the
smooth functioning of the Tampa Bay entrepreneurial ecosystem. I am glad you recognized this as
an important are of emphasis. Technology could facilitate both awareness and the connection
among different actors and their programs/services across the Bay. A new digital platform that is
being launched as we speak (https://startupspace.app/ ) could contribute to addressing the
awareness and connectivity problem.
• Provide a quick reference list of the available resources / programs and their focus / differences.
Often people do not know what resources are available. Also know which organizations provide
what services, often there is overlap or duplication of effort.
Clearer navigation of the Eco-system
• Clearer choices of which ESO to choose. Specific support. More efficient.
• More attention on the things they really need.
• Yes, people need resources and need to have relative EASY access to these resources.
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•

We would not worry about our own metrics or position of influence in the ecosystem and would
use a more effective intake and placement of entrepreneur ventures.

Items Missing from the Playbook – Recommendation areas
• Every industry and business type has some idiosyncratic requirements and needs and if the
industry can develop into a significant cluster of economic activity , it will be well worth designing
specialized offerings for entrepreneurs in that industry.
• I was surprised about the absence of an AoE on venture funding since thats an area in which our
ecosystem is still lacking, although good progress has been made over the recent past.
• Being that the entrepreneurs are the "target audience" for this project, it behooves the planners
and implementers to ensure that entrepreneurs are the center piece of the ESO's and their
programs. Entrepreneurs need to have a sense of certainty, credibility, and dependability from the
ESO's to ensure that they trust the ESO's. Are the ESO's truly focused on the well-being and
benefit of the entrepreneurs? Further, entrepreneurs would be helped if they feel and value that
they have received a
• I see the game plan but what about a road map? When does the entrepreneur engage each ESO?
What are the parameters of the engagement and the limitations?
• There needs to be a reality check. Starting a business is not easy or as glamorous as people think.
It takes a lot of work, late hours, lack of a life, and money. The attitude that society owes the
entrepreneur investment money is a fallacy.
• While I appreciate the focus on ESOs, and generally agree with the AOEs here, startups need
people & businesses to buy their products. ESOs are not responsible for the success of success. Id
like to see local corporate engagement included - can we develop a baseline measurement, create
recommendations to increase it, etc?
• I see all the time entrepreneurs who are resource stricken. They struggle. Often times it is that
one conversation or connection that is a game changer. It is hard to be specific but you see a lot it
is a lack of network opportunities.
• While unable to share specific company names, there exists a huge commonality among
companies struggling with IT structure in the digital space. A section of the playbook identifying
experts and talent in Amazon Web Services (e.g., AWS Solution Architects) would have been
immensely helpful to these companies in scaling from proof of concept to commercial viability.
• A directory of whom to turn to for what when I (entrepreneur) need it.
• Increasing local corporate engagement is required for startups to stay here & grow here. ESOs
alone do not solve the attraction & retention issues.
• Also, the lack of a healthy early stage capital ecosystem should be looked at too.
• AoE on venture financing
• AoE on training human capital that fills the gaps
• AoE on identifying anchoring companies that can attract other entrepreneurial companies from
outside or inspire local entrepreneurs to create a business. This anchor company could also serve
a source of corporate spinouts in the mold of Intel, Google and Tesla and others who have trained
human capital that eventually left to create their own companies.
• In addition to Women Entrepreneurs topics other topics need to look at minority,
underrepresented, and marginalized groups of entrepreneurs. Can you define what is a "rich ecosystem? What are the standards or requirements for a "rich eco-system?"
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Much research has revealed the counterproductive outcome of business incubators wasting
resources on non-viable innovations. An "early-out" initiative or program that helps
entrepreneurs recognize the indicators of failure and exit or change the innovation before disaster
would be very useful.
One of the most consistent frustrations I hear from early-stage entrepreneurs revolves around
access to capital in the local market. As with the rest of the ecosystem, I believe there is
reasonable support available for investment capital, but it is not well understood, coordinated or
documented. I would suggest ensuring that investors, VC's, PE firms, etc. be included as critical
components of the ESO ecosystem and the Playbook.
Look for the underserved leaders and groups that are working under the radar. In ecosystem
entrepreneurial work it can still be very clique-ish. While diversity and inclusion are "in", this
group has a resilience we can all learn from. Just as in investment, it is not only the right thing to
do, it makes good business sense.
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APPENDIX O:
ARTIFACT: ESO COMMUNITY PLAYBOOK 3.0 (REVISED AND ITERATED)

Champa Bay – The Time for
Innovation

A Playbook
for increasing the Utility of the

Entrepreneurial Support Community
May 2021
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Calling all Champions!
Just like our winning sports, entrepreneurship is a team sport that takes incredible drive and
commitment. Starting a business can sometimes feel like throwing a “Hail Mary” pass or being down in
the 3rd period of the Stanley Cup final. It’s treacherous! The pressure is on!!
The steel nerves of an entrepreneur must include a high level of ambition and risk-taking.
However, just like every great player, if they are surrounded by great coaches and teammates, the
chance of the “W” goes way up.
Entrepreneurs in the Tampa Bay eco-system are surrounded by superlative teammates.
Specifically, Entrepreneurial Support Organizations (ESO) are often the key for success. This Playbook
describes a game plan to take a great team – the stakeholders of the eco-system – to the championship.
Earlier this year, research out of the University of South Florida examined sentiments of
entrepreneurs and ESO leaders. These stakeholders gave ideas for increasing the effectiveness of an
already great ESO Community. The feedback and suggestions gathered through that research have been
gathered into this document – The ESO Community Playbook. The Playbook describes an ESO industrywide collaborative, evolutionary project led by a ESO Roundtable made up of prominent players in the
ESO community. The community project will kick off in the Summer of 2021.
The Plays
The ESO Community of Tampa Bay has an unsurpassed work ethic and has willingly initiated an
eagerness to be a catalyst for growth in the region. They know their success means the success of many
other stakeholders in the entrepreneurial eco-system. As they embark on this transformational
undertaking seeking greater excellence, they stand by this ethos:
•

Teamwork! All members of the community understand that they are a critical part of
something bigger than themselves. Everyone subscribes to the notion that the whole is
stronger than the sum of the parts.

•

Thick Skin! Feedback and constructive criticism are offered at the purest of intentions and
should not cause anyone to take offense.

•

A Game of Inches! The purposeful use of the word “evolution” as opposed to “revolution”
alludes to the expectation that increasing the utility of the ESO community will likely take
place in small, incremental steps over time.

•

Score! One of the most powerful forces in the universe is when people come together in
community.

The specific goals of the ESO Community project are:
1. Share the findings of research done in early 2021.
2. Identify observations and feedback from the collected data and confirm Areas of Emphasis
(AoE). These AoE are the aspects for the task force to address first.
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3. For each AoE, form recommendations and develop action plans for deeper collaboration
and collective improvements across the ESO community.
4. Establish a scorecard to track increases in effectiveness of the community.
5. Watch the success of Tampa Bay’s Entrepreneurial Eco-system hit new heights and be an
inspiration to other regions.

The Highlight Reel
Below are documented Areas of Emphasis (AoE). An AoE is a summary of key observations
found in the data collected during the research portion of this project. From each AoE, a corresponding
action plan is proposed. Each AoE will be addressed by the ESO Roundtable as a project or initiative to
increase the efficiency and effectiveness of the ESO Community. Some of the AoE ideas may take
significant planning and collaboration. Some of the AoE’s may be straight forward and simply require
the introduction or adjustment of programs and practices.
For purposes of brevity, the research data has been greatly summarized. In the beginning stages
of the project, the ESO Roundtable members will go into greater detail over each AoE. If you would like
more information at any point, please contact Andy Hafer at ahafer@usf.edu.
Category #1: ESO Community-wide Initiatives
The following AoEs involve significant collaboration among leaders in the eco-system. Reengineering-style initiatives will be launched as a part of the ESO Roundtable. They include:
Area of Emphasis

Origin
Category
Gap Analysis
Gap Analysis
Efficiency and Effectiveness
Evidence: Section 4.8 discusses gaps between the ratings of perceived value of ESO Leaders of programs they
offer as compared to the perceived value ratings by entrepreneurs. Gaps were analyzed using all valid
responses at both the category level as well as the specific program level.

Conclusion/Insight: An in-depth examination should be done of the data collected. A decision should be
made to perhaps go out and get further data from ESO client companies. Confirm gaps exist among ESO
Roundtable members. Assemble action plans for filling gaps.
Industry Alignment

Business Characteristics

Efficiency and Effectiveness

Evidence: Appendix 4.10 lists responses from surveys that categorize industry and other business
characteristics. Several respondents suggested that efficiencies can be gained by creating specialist ESOs that
serve specific industries.
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Conclusion/Insight: Examine the industry and business characteristics of the type of companies in each ESO.
Assess the redundancy. Account for the cost of undertaking an alignment project. Is it confusing to the
prospective clients? Consider the vitalness of the program to the ESO (i.e.: Is it their hallmark?) Discuss
collaborative offerings. Collaborative offering alignment might mean that some ESOs discontinue offering
some programs direction and, instead, rely on inter-ESO outcomes for their clients.

Local vs Out-of-area Support
Business Characteristics Efficiency and Effectiveness
Evidence: Appendix 4.10B lists locations of Corporate Headquarters of surveys responses from entrepreneurs.
Most of the entrepreneurial respondents considered their corporate headquarters Tampa Bay. Several
respondents were outside of the 8-county area defining the Tampa Bay region and more were from outside of
Florida and the USA.
Conclusion/Insight: Some ESOs are supporting out of region companies. With the newfound ability practiced
during the pandemic to operate remotely, when is it a good idea to emphasize the ability to support remote
companies vs keeping it local? How does that change the model?

Appropriate coverage for Business
Characteristics of client companies

Business Characteristics

Efficiency and Effectiveness

Evidence: Appendix 4.10 lists a series of business characteristics as reported from entrepreneur respondents.
Conclusion/Insight: Analyze data collected in the Business Characteristic responses. Think about the ability to
support the different characteristics most effectively: Small/Big, Old/Young, Funding/Bootstrapping, etc.

Overlap of ESO Offerings
Overlap Analysis
Efficiency and Effectiveness
Evidence: Section 4.8 discusses overlaps among the programs offered by ESOs and highlights several. When
the overlap is significant, meaning many ESOs offer the same thing, it might be an indicator of overcapacity
and over-redundancy.
Conclusion/Insight: Analyze data collected. Explore the capacity versus the demand. Keep in mind that the
number of entrepreneurs is on the rise and redundancy may be needed to support the demand. If it is
deemed that the community has overcapacity, some redundancy can be deleted. If an ESO is considering
cutting a program, account for the cost of undertaking the change. Consider the vitalness of the program to
that ESO (i.e.: Is it their hallmark program??) Discuss collaborative offerings (i.e.: Discontinue some and rely
on inter-ESO outcomes for their clients).

Awareness of ESO Programs
Qualitative Feedback
ESO Marketing/PR
Evidence: 38% of entrepreneur respondents said that they were unaware that ESO programs were available
to them at the time of needing them.
Conclusion/Insight: The ESO Roundtable should examine the awareness problem and assess the need for an
appropriate strategy for awareness and publicity campaigns.
Complaints

Qualitative Feedback
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Continuous Improvement

Evidence: The most frequently coded category from entrepreneurs was how often they complained or cited a
waste of their time with the ESO community. Although sometimes human nature is just to have an
opportunity to vent about frustrations, there is some good feedback wrapped among these complaints.
Conclusion/Insight: The ESO Roundtable should examine each complaint and assess the need for an
appropriate strategy for addressing those that warrant it.
Items that some ESOs consider off-limits
ESO Feedback
Continuous Improvement
Evidence: 17 of the 18 ESO respondents offered their thoughts on boundaries of ESO responsibilities during
the research process. The feedback points are listed in Table 4.7.
Conclusion/Insight: An examination should be done to ensure that ESOs’ self-defined boundaries are not
creating a gap or limiter for a needed program for the entrepreneur.

Category #2: ESO Programmatic Aspects
The following AoEs summarize research collected on specific programs of ESOs. They include:
Area of Emphasis
Programs to Strengthen
This AoE includes looking at the feedback
provided by the respondents regarding existing
programs that they believe should be
strengthened. Several areas were very highly
rated such as community and mentoring
programs.
Programs to Introduce
This AoE includes looking at specific requests
from entrepreneurs asking for additional
programs.
Programs to Invent
This AoE includes innovating new programs to fill
specific needs in the eco-system such as:
• A Road Map for entrepreneurs to know
when then need what.
• A reality check for entrepreneurs on
funding.
• A “Fail Fast” program
Programs to Discontinue
This AoE considers low interest in some topics
and industries.

Action Plan
The ESO Roundtable will examine the input and selfassess. Recommendations will be made as appropriate to
strengthen and expand certain programs to take
advantage of demand. As well, members can introduce
collaborative efforts to bolster particular areas.

The ESO Roundtable will examine the requests and
assess if a program or related program already exists.
Recommendations will be made as appropriate to
possibly introduce or expand programs.
The ESO Roundtable will examine the requests and
assess if a program or related program already exists.
Recommendations will be made as appropriate to
possibly innovate new programs or expand programs.

The ESO Roundtable will examine the feedback and
assess if there are programs currently offered that are
underutilized.

Category #3: Entrepreneurial Services and Training
The following AoEs summarize research collected on specific requests for services and training
experiences. These may or may not be the direct responsibility of the ESO to offer. Instead, the
opportunities to partner with other stakeholders in the eco-system (such as Service Providers,
Educational Institutions, and other) will be examined. They include:
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Area of Emphasis
Services
This AoE includes looking at the specific requests
for greater service offerings. Some examples
include:
• Grant Writing
• Specialized Marketing
• Mental Health
• Cybersecurity
Training
This AoE includes looking at the specific requests
for training. Some examples include:
• Cybersecurity
• Business Ethics
• Sales and Marketing
• Women Entrepreneur topics

Action Plan
The ESO Roundtable will assess the input and explore
where specific services already exist. If none exist, the
ESO Roundtable can influence creation of it. If in the
case it exists but is not suitable to an early-stage
entrepreneur, the ESO Roundtable can work with the
Service Provider to adapt where appropriate.

The ESO Roundtable will assess the input and explore
where specific training opportunities already exist. If
none exist, the ESO Roundtable can influence creation of
it or introduce it as a part of their own offerings as
appropriate. If in the case it exists but is not suitable to
an early-stage entrepreneur, the ESO Roundtable can
work with the training resource to adapt.

The Game Plan
Here’s an implementation plan. Blocking and tackling against the list of AoEs above will begin to
evolve the increased excellence of the ESO Community in Tampa Bay. Here’s the game plan:
1. Identify targets for host (leadership) and participating ESO Roundtable organizations. At the
time of writing, the University of South Florida and Synapse have agreed to be among the
project leaders.
2. Make invitations to ESO Roundtable participants and confirm membership.
3. Assemble the ESO Roundtable and orient them to the mission.
4. Distribute pre-reading materials.
5. Hold first roundtable meeting(s).
6. Confirm/Revise objectives.
7. Confirm/Revise project plan.
8. Idea generation from roundtable participants to iterate playbook and refresh areas of emphasis.
9. Iterate another round of surveys to entrepreneurs.
10. Revise Areas of Emphasis
11. Hold iterative deliberation and planning meetings.
12. Develop specific action plans and timelines.
13. Develop responsibility matrix.
14. Attack change initiatives.
15. Confirm success.
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Holding High the Trophy!
Evaluating the Success of the ESO Community Project and the definitive increased utility of the
ESO Community overall will be shown when more and more entrepreneurial companies survive and
thrive and when there’s a notable upsurge in start-ups choosing to be born and grow in this rich ecosystem in Tampa Bay. Those are long term measurements that will be put in place and tracked.
In addition, shorter term measurements of success will be put in place. The ESO Roundtable will
agree on these measures and make use of surveys, participation/completion metrics, and other
parameters.

Get your Season Tickets!
To participate in this project or for more information, please contact Andy Hafer at Ahafer@USF.edu.
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APPENDIX P:
IRB APPROVAL LETTER

EXEMPT DETERMINATION
December 21, 2020
Andrew Hafer
2407 S. Dundee St Tampa, FL 33629

Dear Mr. Hafer:
On 12/19/2020, the IRB reviewed and approved the following protocol:
Application Type:
IRB ID:
Review Type:
Title:

Initial Study
STUDY001976
Exempt 2
Improving ESO Utility

Funding:

None

Protocol:

• Protocol - Version 1 - 16 Dec 2020.docx;

The IRB determined that this protocol meets the criteria for exemption from IRB review.
In conducting this protocol, you are required to follow the requirements listed in the
INVESTIGATOR MANUAL (HRP-103).
Please note, as per USF policy, once the exempt determination is made, the application is closed in
BullsIRB. This does not limit your ability to conduct the research. Any proposed or anticipated change to
the study design that was previously declared exempt from IRB oversight must be submitted to the IRB
as a new study prior to initiation of the change. However, administrative changes, including changes in
research personnel, do not warrant a modification or new application.
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Ongoing IRB review and approval by this organization is not required. This determination applies only to
the activities described in the IRB submission and does not apply should any changes be made. If
changes are made and there are questions about whether these activities impact the exempt
determination, please submit a new request to the IRB for a determination.
Sincerely,

Various Menzel
IRB Research Compliance Administrator

Institutional Review Boards / Research Integrity & Compliance
FWA No. 00001669
University of South Florida / 3702 Spectrum Blvd., Suite 165 / Tampa, FL 33612 / 813974-5638
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